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Message from the CEO

We are committed to helping to create a sustainable society through our business in line with our

management philosophy Automation that Inspires.

e

o

AP VEE N

In October2021,the Daifuku Group revised our manage-
ment philosophy to “Automation that Inspires” to meet the
demands of the times in terms of changes to social and busi-
ness environment, digital transformation, and sustainability
management. We hope to create a society in which people
can live healthy and fulfilling lives through the material han-
dling technology that we have cultivated over the years. We
also want to play the role of a company that inspires people.
This vision is reflected in our new management philosophy.
Thesedays,therearegrowingsocietal expectations
placed onthe material handling systems we provide to be
animportant partof social infrastructure that contributes
tothealleviation of labor shortages and theimprovement
of productivity. However, in order for the Group to achieve
sustainable growthinthe future,we musttransformthe
value we provide to customers and other stakeholders and
further strengthen the management foundation that sup-

portsourbusiness. With thisawareness, we have situated
Value Transformation 2023, our three-year business plan
launched in April 2021, and the Sustainability Action Plan, as
the two cornerstones of our management strategy, and we
aim to contribute to achieving a sustainable society through
our business. As part of these efforts, we are enhancing our
initiatives on various issues related to the SDGs (Sustainable
Development Goals) and ESG (environmental, social, and
governance), and we are progressing steadily toward achiev-
ing the goals we have set for ourselves. Led by the Sustain-
ability Committee, of which | serve as chair, we are promot-
ing concrete initiatives to further reduce our environmental
impact in each process, including procurement, design, and
manufacturing. We have also started to build a framework
for human rights due diligence throughout the supply chain
based on the Daifuku Group Human Rights Policy, which we
formulated in October, 2021.

In order to carry on as a company indispensable to society
10 to 20 years into the future, we at the Group aim to achieve
even more through flexible and creative ideas that defy con-
vention, and the power of action to reform existing frame-
work. Under the banner of our management philosophy—
Automation that Inspires—we will continue to remain united

in our efforts to meet the challenges of the future.

Hiroshi Geshiro
President and CEO

August 2022
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Message from the Sustainability Officer

We are furthering initiatives across the Daifuku Group to match changes in social needs.

Aspiring to be a company continuously needed
by market and by society

Global environmental issues such as climate change, human
rights concerns, and many other social issues are emerging
asincreasingly serious problems. Consequently, society has
very high expectations of the actions companies are taking
towards resolving these issues. Businesses are expected not
only to seek profits but also to take environmental, social,
and governance (ESG) actions and strive to achieve the Sus-
tainable Development Goals (SDGs). | feel that companies
failing to meet these demands will be unable to survive.

The Daifuku Group aspiresto remain acompany trusted
and needed by society throughincreasingits customers’
competitive advantage with its core competence of auto-
mated material handling technology while simultaneously
making sure its solutions are based on consideration to peo-
ple,the environment, and resolving social issues. For this
purpose,itisvital toretainand improveintangible assets,
such astechnologies, expertise, personnel, and corporate
culture. l understand that my duties are to learn about what
impactssocialissues have on the Group’s business capital
and what changesthereareinsocialdemands. | will then
incorporate them into management policies and strategies
in collaboration with Daifuku's business units and share the
viewpoint of sustainability across the Group.

Our new management philosophy following the October
2021 revision points to a policy of being needed by the mar-

ket, gaining the trust of society, and enriching business capi-

tal with the use of automated material handling technology. |
believe that the Group can achieve continuous growth when
all of its officers and employees share a vision and move in
thesamedirectionevenasthesurrounding environment

changes.

Activities of the Sustainability Committee

To create a sustainable society through business, the Group
hasidentified 18 material issues (materiality). We have been
executing the Sustainability Action Plan, whichis a three-
yearaction planforaddressing these problems. This plan
and the three-year business plan kicked off in April 2021 are
the cornerstones of our management strategy. Chaired by
the CEO, the Sustainability Committee manages our prog-
ress. Fortheinitial fiscal year,namely fiscal 2021, results
wereroughlyinline with the targets. They are regarded as
aproductofeffortsmade byindividualemployeesinthe
Group. We put particular emphasis on environmental and hu-
man rightsissues, and formed separate subcommittees for
addressing these issues under the Sustainable Committee in
fiscal 2021. Our business units and Corporate Functions are
working hand-in-hand in this respect.

With regard to the environment, we unveiled the Daifuku
Environmental Vision 2050 in February 2021, concurrently
with the ongoing three-year business plan, which aims for
aworld where our material handling systems have zero en-
vironmental impact in 2050. It also defines two crucial issue
areas: Climate change and energy, and resource recycling.
Ineachoftheseareas,wesetatargetfor2030.0urCO,
emissions largely come from energy consumed at the time
of product operation and from our suppliers. We therefore
are focusing our efforts on energy conservation measures
through the development of environmentally friendly prod-
uctsandtheoptimization of the operations of the overall
system, aswellasthroughrequeststomajorsuppliersto
reduce their CO,emissions. We are thus working towards
realizing our vision. Meanwhile, social demands for climate
changeandenergyarenowsignificantlydifferentfrom
what they were at the time we adopted the vision. | think we
should consider changing it into a more challenging goal.

To address human rights issues throughout the entire sup-
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ply chain, we are striving to develop a mechanism of human
rights due diligencein accordance with the Daifuku Group
Human Rights Policy established in October 2021. From fis-
cal 2022 tofiscal 2023, we will identify and evaluate latent
and actual risks of negative impacts on human rights arising
from our overall business activities worldwide. We will then

introduce measures that tackle the problems.

Continuously strengthening
our business foundations

We are aware of the importance of bolstering the business
foundations that support our business activities. Aiming to
strengthen the management system and facilitate quick de-
cision-making and sound risk-taking, we launched the Risk
Management Committee chaired by the CEO in April 2022.
The Committee will carry out Groupwide control of mate-
rial risks that may impede the achievement of the Group’s
management goals. We will respond to changesin business
circumstances, take actions to strengthen the governance of
non-Japan subsidiaries, better prepare for reputational risks
arising from the widespread use of social media, as well as
for large-scale natural disasters.

In addition, we set up the Information Security Committee
in 2004. The Committee is working to maintain and improve
information security across the Group. Since fiscal 2022, it
hasbeenchaired bythe CEOandcomprisestheheadsof
business units and presidents of subsidiaries, among others.
Information security effortsare handled by leaders at the
managerial level, and information security representatives
will be appointedin each business unit and subsidiary. We

will also step up efforts at project sites.

Actions for enhancing human capital

Enhancing human capital across the Group is indispensable
toitscontinued growth. Amid theongoing globalization
of business, we needtoaddressthe questionsofhow we
should manageourhumanresources,including those of
non-Japan subsidiaries, and how we should share and devel-
op our long-established, open-minded corporate culture and

the values we cherish.

Sincefiscal 2021, we havebeenworkingtodetermine
the competencies—namely, the behavioral traits and atti-
tudes—expected fromthe Group’s staff, to clearly specify
key positions and to prepare for the systematic development
of successors so asto construct foundations for personnel
management throughout the Group. We will use these com-
petencies as the basis of staff evaluation and development
in the future. We will also conduct Groupwide personnel de-
velopment measures such as staff transfers and exchanges
between business units.

Alsoin fiscal 2021, we carried out an engagement survey
of employees of Japan-based Group companies, focusing on
the two aspects of job satisfaction and employee-friendli-
ness. The survey revealed that our strengths lay in our cus-
tomer orientation and confidence in management, while our
weaknesses were in collaboration among organizations and
support for the career development of individual employees.
Inresponse, we will combine companywide measures with
activities forimprovementin separate business units with
aview to enhancing staffengagement. Going forward, we
will expand the scope of engagement surveys to non-Japan
subsidiaries to forge a sense of unity throughout the entire

Group.

To stakeholders

The Group will follow its management philosophy of “Au-
tomationthatInspires.” We will seek to create economic
value as well as social and environmental value with our au-
tomated material handling technology, and in doing so will
contribute to the building of a sustainable society. To be a
company needed by stakeholders in the future, we will strive
to fulfill the targets setin the three-year business plan and
in the Sustainability Action Plan without fail, and will contin-

uously enhance our efforts.
Hideaki Takubo
Managing Officer

Corporate Functions Head

August 2022



Sustainability Report 2022

Message Message from the Daifuku's Daifuku's Evaluation from Editorial
Contents 9 Sustainability . - Environment Social Governance ESG Data Outside the X
from the CEO ) \EINNOCEL M Sustainability Policy
Officer Company

Contents ) Daifuku's Value Creation

Daifuku’s Value Creation

Since our establishment in 1937, the Daifuku Group has always moved to keep ahead of the times, responding to the needs of customers
across a broad range of industries and business sectors. The Group seeks to streamline logistics and, as a comprehensive manufacturer
and integrator of material handling systems, has been able to achieve significant growth. Under our company creed Hini Arata, and our
management philosophy Automation that Inspires, we promote Value Transformation that helps enhance the competitiveness of our
customers and, in tandem with contributing to the development of society, raise our corporate value.

This page presents examples of the social value (outcomes) created by the Group.

[ ——
oy Cro Automation that Inspires
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Contributing to the advancement and expansion of many industries

The Group’s automated technology, with material handling at its and productivity improvementissues due to shrinking work-
core, contributes extensively to factory automation in general in- forces, and expectations are increasing for material handling
dustry, semiconductors, Icd screens, and automobiles, as well as systems to help solve these problems. The Group assists in the
to labor saving in logistics centers and more efficient airport op- development of various industries by meeting the increasingly
erations, thereby underpinning supply chains around the world. sophisticated needs of our customers and providing the best
Recently, logistics and production sites are facing labor shortage quality and safety focused solutions.

Key points of value creation

| Reducing the impact of labor shortages in logistics and | Contributing to the stable production of products
production sites essential to modern society

I Reducing time, cost, and workload through labor- I Contributing to improved productivity, reliability, and
saving technology service levels in airport operations

| Ensuring quality and safety in unique environments


https://www.daifuku.com/sustainability/assets/images/valuecreation/img_01.jpg
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Distribution centers with increasingly sophisticated functions underpin our lives, offering conveniences like 24-hour convenience stores,
product variety in supermarkets, and e-commerce. As the volume and variety of goods being handled increases, we can help save labor

by streamlining logistics systems, and reduce the burdens of time, cost, and workload of our customers.

We also support unique environments, such as the frozen/refrigerated environments of the food and pharmaceutical industries,
high-temperature environments required for the aging of ingredients and food fermentation processes, and blast-proof environments
required in the chemical industry. Our systems not only maintain the quality of our customer's products, but also improve the working

environment.

We offer highly reliable storage and transfer systems for semi-
conductor production processes in clean rooms that operate 24
hours a day, 365 days a year without interruption. These systems
support the stable supply of semiconductorsindispensable to

life in our modern digital society.
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Supporting a society with unceasing logistics

We support the production sites of the automotive industry with
our extensive experiencein production line systems. We con-
tribute to labor savings, productivity improvement, and quality
improvementin all processes of automobile manufacturing, in-
cluding pressing, welding, painting, assembly, parts storage and

supply, engine testing, and more.

We provide automated baggage check-in machines, baggage
handling systems, and security systems for airports. The Group’s
cutting-edge solutions contribute to improved efficiency, reli-
ability, and service levels in airport operations, supporting the

safety and security of air travel around the world.

Material handling has come to play an infrastructural role in sup-
porting society, and the challenge today is how to keep material
handling operations running, or, should it stop, how to rapidly
restoreit. The material handling systems of the Group arere-
sponsible for the transport of products indispensable to people’s
lives; therefore, we provide preventive maintenance, regularin-
spections, and a 24-hour/365-day system support center to assist
in the stable operation of our customers’ systems. Additionally,
in order to shorten the time required to restore a system should a

problem occur, we utilize remote monitoring with sensors, cam-

eras, and Al to pinpoint the cause.

Moreover, supply chain disruptions and logistics delays triggered
by natural disasters pose a major risk to companies, leading to
the growing importance of business continuity plans (BCPs). We
provide total solutions that include countermeasures for possi-
ble natural disasters or other emergencies. In the past, during
a major flooding event that shut down a customer’s factory, we
mobilized more than 10,000 staff members to help the factory

rapidly resume production.

Key points of value creation

| Contributing to the stable operations of essential work

| Rapid recovery from system problems during

emergencies, etc.
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I [Gomputer equipment
" malntenance company

e
Approx. 70 service
locations in Japan

At the System Support Center, technicians with expertise in material handling equipment are always on standby to support the stable

operation of customer systems through coordination with approximately 70 service locations and departments across Japan.

Automated warehouse with earthquake resistant measures Vibration isolators under racks

=

Minimizing impacts on people and the environment

We use our position as part of our customers’ supply chain to take on the responsibility of addressing social issues, such as
climate change, resource recycling, and human rights issues. We will help to create a sustainable society by meeting society’s
expectations with innovative technologies and optimal best-practice solutions, while minimizing the impact on people and the

environment.

Key points of value creation

I Contributing to the improvement of the working I Providing products and services that help address
environment and job satisfaction at customer facilities environmental issues such as climate change and

resource recycling
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Layer picking equipment picks cases stacked on pallets in layers and feeds them into a conveyor or stacks them on other pal-

lets. Itis mainly used for products with large and heavy boxes, such as beverages, and each unit has a processing capacity of up

to 2,000 cases per hour (the work of about 5 people). It frees workers from monotonous and burdensome work.

DAIFUKU
ECO-PRODUCTS

ECO-PRODUCTS iyl bl WO

standards

Environmentally friendly products

The Group operates the Daifuku Eco-Products Certification
Program, which is used to evaluate the environmental perfor-
mance of our products based on our own internal standards.
We evaluate the performance and LCA (Life Cycle Assessment)
results of all Group productsin terms of energy savings, recy-
cling, weight reduction, etc., in accordance with Group-wide

standards.

Sinceits developmentin 1993, the monorail system based on
High Efficiency Inductive Power Distribution Technology (HID),
one of our leading core technologies, has been drawing atten-
tion as a next-generation transport system that can also make
contributionstothe environmentand safety. The system has
been adopted in the automotive, semiconductor, and flat panel

display industries, where it enjoys high acclaim.
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Aiming to create more value

We have applied our automated material handling technology to
car washing machines as well. In addition to reducing water con-
sumption and CO, emissions, we are also working to be environ-
mentally friendly by using plant-derived raw materials (coconut
oil) asthe mainingredientin our highly biodegradable fluids,

and lead-free paint on the car wash machine unit.

Efforts to expand existing areas and develop new business
segments are indispensable for sustainable growth in a rap-
idly changing business environment. In addition to actively
utilizing open innovation with external parties and promot-

ing M&As,we arealsoworking toincorporateAl, loT, and

Related links
> Solutions

> Our Business

10

other cutting-edge technologies into our material handling
systems. Through these efforts, we aim to further enhance
the value we provide to our customers and other stakehold-

ers and realize smart logistics.

> Our Competitive Edge


https://www.daifuku.com/solution/
https://www.daifuku.com/company/business/
https://www.daifuku.com/company/strength/
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Basic Approach

The Daifuku Group aimsto achieve a sustainable society and opted by the UN. Moreover, the Group positions the three-year

enhance corporatevalueinaccordance with the Group Code business plan and the Sustainability Action Plan as the two cor-

of Conduct, based on the company creed, “Hini Arata,” and our nerstones of its management strategy, and all employees strive

management philosophy, “Automation that Inspires.” In putting to achieve both social value and economic value through our

our sustainable business to practice, we assented to and signed business activities.

the United Nations Global Compact (UNGC), which encompass-

es 10 principles across the four fields of human rights, labour, > Three-Year Business Plan

environment, and anti-corruption; and, we are also working to > Sustainability Action Plan

achieve the Sustainable Development Goals, which were ad-

Management Philosophy

Automation that Inspires

Inspire society, deliver prosperity and enhance well-being through our core competence - automated material handling technology.

We will

1. strive to realize a sustainable society that minimizes burdens on people and the environment, respects human rights, and encourages
responsible manufacturing.

2. work together with customers around the world to create optimal smart logistics solutions that incorporate innovative technologies.

3. ensure a fair and open corporate culture that respects diversity and allows each individual to excel. Further, we will strengthen our fun-
damental management practices globally to have a high level of transparency.

> Corporate Policies

Sustainability Promotion System

The Sustainability Committee—a Groupwide advisory body to the Board of Directors as needed. In addition, the Environmental
the Board of Directors—is chaired by the CEO and includes the Management Subcommittee and the Human Rights and Supply
Global Business Heads of each business unit. The Committee Chain Subcommittee have been established under its auspices,
provides top management with instructions on the implemen- and are working on specific initiatives according to their respec-
tation of action policies and plans regarding climate change and tive goals.

various otherissues, and reports the details of its initiatives to

11


https://www.daifuku.com/ir/policy/plan/
https://www.daifuku.com/sustainability/management/plan/
https://www.daifuku.com/company/philosophy/
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Board of Directors (Chair: President) ‘

President and CEO ‘

Sustainability Committee

Committee chair: President and CEQ
Committee vice-chair: Corporate Functions Head

Administrative Office
Sustainability Promotion Department

Safety and Health Environmental

Hurman Rights and

Corporate
Functions

Global Businesses Management

Management
Division

Subcommittee

Supply Chain
Subcommittee

FY2022 promotion system

Committee Chair: President and CEO

Committee Vice-Chair: Corporate Functions Head

Members: Global Business Heads of each business unit, President and CEO of Con-
tec Co., Ltd., Safety and Health Management Division Manager, Human Resources

LClEE and General Affairs Division Manager, Legal and Compliance Division Manager, Busi-
ness Strategy Division Manager, Corporate Communications Division Manager, Fi-
nance and Accounting Division Manager, General Manager of Investor Relations De-
partment, General Manager of Governance Promotion Department

Voluntary participation Outside directors, full-time Audit & Supervisory Board members

Sustainability Committee Activities in FY2021

Sessions Five sessions (May, August, October, December, March)

Main agenda items

+ Progress management of the Sustainability Action Plan
+ Priority measures in each subcommittee

« Discussion and approval of human rights policy

+ Future measures based on risk assessment results

+ In-house sustainability awareness measures

+ Planning and promotion system for FY2022 etc.

12
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Daifuku’s Materiality
In 2021, the Daifuku Group reviewed the material issues (mate- Plan with specific goals for the next three years. Materiality will
riality”') that form the core of our CSR activities since 2014, with be revised in line with the timing of the Group’s three-year busi-
the aim of both achieving the sustained growth of our business ness plan and changesin the business environment and social
and the sustainable society envisioned by the SDGs. We have set trends.
KPIs?for each of the issues in the 18 newly-identified materiali- > Sustainability Action Plan (290KB) PpoF

ties and we have launched a company-wide Sustainability Action

*1 Issues that need to be addressed as top priorities, as they have a significant influence on the environment, society, and governance or the evaluation and decision making of stakeholders
*2 Key Performance Indicator, a quantitative performance evaluation index that measures target achievement

Initiatives Materiality Reason for importance

In terms of deploying our corporate activities through manufacturing, intellec-
tual property is the most crucial asset to both strengthening our competitive
edge and supporting our business going into the future. We will promote con-
stantinvention, such as with investmentinto innovation, to create new value
and solve salient problems.

Promote innovative technological
development and invention

Making efforts to expand existing fields and carve out new ones is essential to
operating as a sustainable materials handling manufacturer. To these ends we
actively engage in open innovation with universities and other companies, and
promote synergistic M&As.

Develop new business domains

The introduction of cutting-edge technology like Al 10T, 5G, and robotics to
material handling systems has allowed us to dramatically increase the value we
provide to our customers. Benefits include the optimization of costs and time
Cater to customer needs through | spenton distribution, a reduction in our environmental footprint, and improve-
smart logistics ments to information security. Moreover, by effectively integrating these tech-
nologies into not only our products and systems but the entirety of our value
chain—from procurement to service and disposal—we are contributing to the
early adoption of smart logistics.

Considering that overseas sales account for 60% of our overall sales, pursuing
the optimal production site for each stage of our processes, from procurement
Optimize production through glo- | to construction and service, is indispensable to solving issues and maintaining
balization quality, as well as reducing our environmental footprint and manufacturing
costs. We bring in localized labor, goods, and systems to establish a genuine
global production structure.

We believe that, as a leading materials handling company, it is crucial for us to
continue to make efforts at all of our sites to sustain and improve product and
service quality so that we may gain the trust of our customers and provide the
Pursue product quality and safety most suitable and optimized solutions to every region in the world. We also
considerita critical mission of ours as a mechanical device manufacturer to
take every possible precaution in our processes, to provide for the safe use of
our products by our customers.

For Daifuku to achieve the sustainable business we envision, we cannot do
without corporate governance and internal controls. The former builds a fair
management system, while the latter govern business through company in-
ternal rules. These two systems are crucial in running our business so that we
may gain the confidence of the stakeholders involved with the company and
improve our corporate value.

Strengthen governance

Laws and regulations are being established and revised on a daily basis, accord-
ing to the social context and regional characteristics. Even if there is no conflict
with laws and regulations, a deviation from corporate ethics and an inability to
Ensure compliance meet the expectations of society could result in harm to our credibility, as well
as decreased corporate value. Activities to counter any tendencies towards cor-
ruption that threaten the continuity of business operations must be implement-
ed for all employees without fail.

13


https://www.daifuku.com/sustainability/assets/pdf/management/plan/actionplan_2021.pdf
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Initiatives

Materiality

Manage risk

Company Policy

Reason for importance

We must assume and take all conceivable measures against the various risks
that may threaten business continuity, such as natural disasters, lapses in com-
pliance, hindrances to the acquisition of personnel, problems with safety and
product quality, etc. It isimportant to build a resilient corporate structure that
is capable of minimizing the impact of such emergencies.

Ensure responsible procurement in
the supply chain

In developing our business, it is essential to execute with certainty initiatives
together with business partners who provide goods and services. In doing so,
we go beyond legal compliance and respond to social demands in areas such
as labor, human rights, the environment etc. This kind of long-term relationship
with stakeholders leads to true trust building.

Strengthen information security

The threat to information security is becoming increasingly sophisticated and
malicious, meaning it isimportant for us to establish and properly utilize a sys-
tem that enables sufficient protection and management of information about
our company and various stakeholders.

Ensure transparent information
disclosure and strategic communi-
cation

As the business environment expands to a global scale, the relationship of trust
we have with the stakeholders involved with Daifuku, including our customers,
shareholders and investors, employees, business partners, and municipal and
regional societies, is the bedrock of our operations. Therefore, we must engage
inadialogue with them in constant good faith and from a multifaceted per-
spective, and we must disclose information in a transparent manner.

Protect employee safety and health

Based on the concept that safety is the ultimate priority, Daifuku strongly be-
lieves that sound business operations are only possible by establishing a corpo-
rate culture that gives top priority to workers' safety and health at all workplac-
es. As a result of this belief, we provide a safe and healthy work environment to
all of our employees.

Achieve diversity and inclusion

To launch business in multiple regions around the world and continuously grow
while producing new value, it is essential that we value diversity, not only by
gender and race, but by creed, religion, nationality, educational background,
disability, or values.

Create a workplace environment
that motivates employees

To foster the open and transparent corporate culture that is part of our man-
agement philosophy and to contribute to the advancement of customers and
society, each employee must be able to experience job satisfaction and feel that
their work is rewarding. Moreover, the happiness of our employees provides the
corporate value-boosting synergistic effects of improved competitive edge and
gaining the best talent.

Cultivate human resources

The capabilities required of each employee differ considerably by job category,
position, country or region, etc. In order to enable departments and individuals
to fully develop their performance potential, the company must support and
enhance these capabilities through a suitable framework for human resources
training, based on a clear understanding of what is required.

Respect human rights

Many people on the Earth currently suffer from human rights (rights that hu-
mans are born with to allow them to live the life they wish) abuses. Respect
for human rights is a major responsibility that we must take on as a corporate
organization active around the world.

Keep business operations environ-
mentally friendly

Daifuku's various business activities have a considerable impact on issues of
global concern, such as climate change and biodiversity conservation. There
are also legal risks directly linked to business opportunities related to energy,
resources, hazardous chemical substances, etc, which require appropriate
countermeasures.

Expand environmentally friendly
products and services

Products and services that Daifuku offers to society through our customers are
affecting the global environment through the use of electricity and resources.
As we move into the future, responding to the demand for environmentally
sound products and services across national and organizational barriersis a
very important task for business continuity.
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Materiality Identification Process

The Group identifies materiality in the sequence below. Further, we identify and organize issues by taking into account international
guidelines and dialog with stakeholders, and confirm compatibility with corporate policies, such as our company creed and manage-

ment philosophy.

Identify and classify issues

Dialog with International ;
SIaREhOIderS Company pollcy
Verly
Surveys of customer GRI Standards consktancy Company Cresd
satisfaction
Survoys of omployao + Unted Nations GbbalCompact sy | Management Phibsophy
— UN 8DGs Medium-Term Business Plan
S o spolem 15026000 Group Code of Conduct
Survays of customer CSR SASB
Surveys of CSR and ESG -
rating agencies
Demands by the local
population
Dialog with sharshoiders and
Investors

STEP 1 |Identifying and classifying issues

(DESG evaluative analysis:
We have compiled evaluation results by multiple global ESG evaluation bodies, and assessed both the expectations of our pri-
mary stakeholders and the issues and strengths.

@ Impact analysis:
We have examined the risks and opportunities in our value chain, and classified the impacts to the management of our actions toward
the world in 2030 as envisioned by the SDGs.

Identifying materiality

(MExtracting candidates:
Materiality candidates were extracted from the results of Step1 by 10 project appointees from each business unit and the Corporate
Functions unit.

@Impact evaluation by issue:
Regarding these materiality candidates, five outside experts (investors, university professors, NGO experts), three of our customers,
and four of our outside directors evaluated the degree of impact on stakeholders and the degree of impact on Daifuku business.

(@ Identifying materiality:
Based on the impact evaluation results by multiple individuals, low-priority issues were excluded, new issues added, and a draft mate-

riality list identified.

STEP 3 |Confirming adequacy

The identified materiality list was deliberated (verification and review of the adequacy of the selected issues) and approved by the Sus-

tainability Committee, chaired by the CEO, and the Board of Directors.

STEP 4 | Target setting and review

We set up KPI for the 18 materialities and conduct initiatives, disclosures and reviews after setting goals that allow for the judgment of prog-

ress of each materiality.
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Evaluation result

We conducted an evaluation of the materiality candidates extracted by the internal project team according to the following methods,

and identified 18 materialities.

#Degree of impact on stakeholders (vertical axis)
We evaluated stakeholder expectations and demands as well as the degree of impact from a positive and
negative perspective through our initiatives for each issue.

@®Degree of impact on Daifuku business (horizontal axis)

We evaluated compatibility with our business policy and strategy, impact on the business index, and from a
perspective on risk and opportunity to our reputation for each issue.

Highest priority issues 4 Determined materiality

4@ Ensure transparent information disclosure 4 Strengthen governance

environmentally friendly

and strategic communication
4 Ensure compliance
& Achieve diversity and inclusion

%) s & Manage risk

T h i
% i @ Pursue product quality and safety
_O & Strengthen information security
g & Cultivate human resources
-E‘U & Protect employee safety and health
—

4]

Expand environmentally friendly products 4 Promote innovative technological

g ’aral;a sen:oosm“ i development and invention

.._. @ Ensure responsible procurement in the 4 Cater to customer needs through
% supply chain smart Ioasﬂcsm :

Develop si domal

o # Optimize production through globalization . N b
E @ Create a workplace environment that
i— motivates employees
“5 Keep business operations

[«h]

(8]

B

=T}

Q
(]

Degree of impact on Daifuku business
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Sustainability Action Plan

Formulation of the Sustainability Action Plan

The Daifuku Group formulated the Sustainability Action Plan
(2021-2023) after reviewing the material issues (materiality) we
have worked on since 2014 in our CSR Action Plan and based on
the five themes given precedence in our initiatives. The Sustain-
ability Committee, chaired by the CEO has managed the progress

A company that
supports society
and the future

) Contribute to a smart society [

Respect human dignity

of this plan with the aim to accomplish its goals, and regularly
reports our achievements through our website, etc.

To view our Sustainability Action Plan fiscal 2021 achievements,
please refer to pages 18 to 34.

Y Sustainability Action Plan (290KB) PoF

Sustainability vision
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Contribute to a Smart Society

&3

Amid an accelerating global trend toward automation and scaling up of logistics operations, investments in alleviating labor shortages

and boosting productivity are expected to grow even more in the future. The Daifuku Group will work to expand its existing domains and
open new ones as it seeks to respond to ever-advancing needs in society. We will develop new, and use existing, cutting-edge technolo-

gies to further increase the value we offer to stakeholders. In doing so, we aspire to help realize a smart society.

Related Sustainable Development Goals and Targets

The following are the materialities and their related Sustainable Development Goals and Targets for one theme of the Sustainability Ac-
tion Plan: Contribute to a Smart Society.

Materiality Goal Target
Promote innovative Achieve higher levels of economic productivity through diversification,
. 8. Decent work and : : . R .
technological devel- 8.2 technological upgrading and innovation, including through a focus on

economic growth

opment and invention high-value added and labour-intensive sectors

Support domestic technology development, research and innovation in de-

Develop new business | 9. Industry innovation 9.b veloping countries, including by ensuring a conducive policy environment

domains and infrastructure for, inter alia, industrial diversification and value addition to commodities
Develop quality, reliable, sustainable and resilient infrastructure, including
regional and transborder infrastructure, to support economic development
9.1 . . .
and human well-being, with a focus on affordable and equitable access for
Cater to customer all

9. Industry innovation

needs through smart inf - - - - T .
logistics and infrastructure Promote inclusive and sustainable industrialization and, by 2030, signifi-

9.2 cantly raise industry’s share of employment and gross domestic product,
’ in line with national circumstances, and double its share in least developed
countries

FY2021 Achievements

The following are our fiscal 2021 achievements in each of the materialities for the above theme of the Sustainability Action Plan. (Con-
tribute to a Smart Society)
> Sustainability Action Plan (290KB) PDF
> FY2021 Achievements of the Sustainability Action Plan (333KB) PoF

Materiality

Promote innovative technological development and invention

In terms of the breakdown of innovation investment, R&D expenditures amounted to 10.7 billion yen, and digital transformation-re-
lated investments amounted to 2.3 billion yen. In fiscal 2021, we fell short of our target due to some digital transformation-related
investments yet to be finalized; however, from fiscal 2022 onward, the entire Group, including locations outside of Japan, will be

working together to achieve our target.

KPls Scope FY2021 targets FY2021 results
Innovation investment amount” ¥15.0 billion ¥13.0 billion
Global
Patent registrations (cumulative total) 3,600 patents 3,726 patents

* R&D expenses + DX investment amount
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Number of patents registered

Daifuku proactively applies for patents and acquisition rights primarily for newly developed products. We have been filing an increasing
number of patent applications outside of Japan in recent years, and we currently hold patentsin more than 30 countries around the

world. There has been an increasing number of patent registrations in Asia, particularly China, South Korea, and Taiwan.

(Number of cases) | w Japan ® South Korea ™ China ™ Taiwan mU.S.A. ®Europe = Other]
4,000

3,000
2,000
1,000

0

2017 2018 2019 2020 2021 (FY)

Transition of patents by country/region

INDLSTRY, NMONETON
D SRR S
Materiality &

Develop new business domains

While some projects are still in the development, design, and prototype stages, efforts are generally progressing smoothly against the

established targets.

KPIs Scope FY2021 targets FY2021 results

« Promoted the development of new prod-
ucts through open innovation with mul-
tiple universities and external research

« Collaborative research with universities S
institutions

ion i and companies
Penetration fnto new. : P . » Began supplying an in-house developed
markets and new business Global « Provide new automated solutions piece-picking robot
conditions; commercializa- + Develop new customers, expand business | Exoanded new customer base and alobal
tion of new products area globally Xp wcu 9

! . business area through strategic alliance

+ Expand service business with Germany-based AFT Industries AG

- Servicesales: +16.6 billionyen (+14%)
over the previous year

Strengthening of operational base through business alliance with AFT of Germany

In February 2021, we announced a business alliance with Germa- project-by-project basis. At a time when the automotive industry
ny-based AFT Industries AG (AFT). Tangible results have already issaid to be undergoing a once-in-a-century transformation,
been achieved during fiscal year 2021, the first year of the alli- we aim to expand our business base and capture the capital in-
ance. We have leveraged AFT’s customer base of European auto- vestment demand of European automakers through a mutually
makers, knowledge and expertise in product standards, technol- complementary business alliance between our two companies,
ogy, and procurement in Europe, as well as our global network and thus achieve continued growth in our business.

(sales, production, and service) to achieve collaborationon a
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As technological development progresses on a global scale, we are actively developing products and solutions that incorporate cut-

ting-edge technologies. We are making steady progress toward the targets we have set.

KPIs Scope

Introduction of cut-
ting-edge technology to Global
products/services

FY2021 targets

« Usewireless/5G tech and rechargeable
batteries

- Introduce high-efficiency systems and
predictive maintenance systems using Al
tech

- Reduce energy consumption with more
sophisticated power supply equipment

+ Make maintenance services more efficient
with use of loT

FY2021 results

« Conducted study onadoption of wire-
less/5G tech

- Currently evaluating various types of re-
chargeable batteries

+ Highly-efficient transport system using Al
has been developed and adopted

+ Predictive maintenance systemis being
trialed and data collection is underway

+ Currently developing an advanced non-
contact power supply device that reduces
power consumption

» Launched maintenance services using
various sensors and remote functions

Developing and introducing Al-based highly efficient transport systems

We employ Al to efficiently control alarge number of vehicles
that run on overhead transport lines in semiconductor factories.
The software we developed in fiscal 2021 is designed to store past
data, so as to always be able to predict what will happen many
seconds ahead. It collects vehicle position data on a real-time
basis and calculates prediction data from machine-learned travel
records. Thishasimproved accuracyinroute controlandin-

creased transport volume by 10%. We introduced this software to

our customers' systems and filed a patent application.
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Maintain and Improve
the Quality of Products and Services

In order to maintain the trust of our customers as the world’s top manufacturer of material handling systems and to provide the optimal
and best solutions, it is essential that we continuously work to maintain and improve the quality of our products and services at all of our
locations. In response to the diverse needs of our customers around the world, we will build an optimized global production system and

conduct proper quality control and risk management in compliance with the standards applicable in each country and region.

Related Sustainable Development Goals and Targets

The following are the materialities and their related Sustainable Development Goals and Targets for one theme of the Sustainability Ac-

tion Plan: Maintain and Improve the Quality of Products and Services.

Materiality Goal Target
Promote development-oriented policies that support productive activities, de-
Optimize production 8. Decent work and cent job creation, entrepreneurship, creativity and innovation, and encourage
L . 8.3 . : . . .
through globalization economic growth the formalization and growth of micro-, small- and medium-sized enterprises,
including through access to financial services
. 12. Responsible Encourage companies, especially large and transnational companies, to adopt
Pursue product quality . - ) ) e S )
consumption and 12.6 sustainable practices and to integrate sustainability information into their re-
and safety ; -
production porting cycle

FY2021 Achievements

The following are our fiscal 2021 achievements in each of the materialities for the above theme of the Sustainability Action Plan. (Maintain
and Improve the Quality of Products and Services)
> Sustainability Action Plan (290KB) PoF
> FY2021 Achievements of the Sustainability Action Plan (333KB) PDF

ECENT WORK. 40
ECOMIML CRIWTS

Materiality /\/

Optimize production through globalization

We are strengthening collaboration with subsidiaries outside of Japan and implementing specific measures to ensure production is in

optimal locations. We are making steady progress toward the targets we have set.

KPlIs Scope FY2021 targets FY2021 results

« Currently sourcing global suppliers and verifying the
quality of procured goods
* Build a procurement network globally | « Production technologies such as manufacturing proce-

. and share production technology dures and inspections deployed to non-Japan subsid-
New/expanded production . s
. . . - Strengthen ability to respond at non- iaries
sites to achieve production S . .
in optimal conditions; and Global J.apan su.b5|d|ar|es (insales, produc- . Enha.nced responsiveness (develop.m.ent, design, pro-
other countermeasures t|on/.serV|ce) o . duction, etc.) through personnel training at non-Japan
« Optimallydistributed production subsidiaries
through consolidation/in-sourcing + Carried out consolidation, shift to in-house production,

and construction of new plants to optimize local pro-
duction for each product
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Increased production capacity in China

Daifuku (China) Automation Co., Ltd. carried outrenovation
work at its Changshu Plant to increase production capacity and
strengthen environmental protection and safety management,
and completed the workin December2021.In addition to the
40% increasein production space, solar panels have beenin-
stalled on the roof of the plant to generate 800 kWh/day, which is

on par with the amount of electricity used by the plant.

R

Pursue product quality and safety

All three of the following KPI targets were achieved. Iwasaki Seisakusho Co., Ltd., Jervis B. Webb Company, and Hallim Machinery Co.,
Ltd. were newly added to the ISO 9001 global multi-site and integrated certification list.
> Occupational Safety and Health

> Quality Assurance

KPIs Scope FY2021 targets FY2021 results
Number of serious accidents related to product/system safety” 0 occurrences 0 occurrences
Global
Rate of IS0 9001 global multi-site certification™ in production sites 60% 62%
Number of employees who obtain safety assessor credentials Japan 160 people 178 people

*1 Accidents caused by the malfunction of our products or systems leading to death or serious illness/injury during operations (injury or illness requiring 30 days or more of treatment)
*2 Carrying out reviews based on unified standards under the same schedule and certification authority, and obtaining and maintaining certification
*3 Credentials meant chiefly for designers that certify knowledge and abilities in the field of safety based on international safety standards
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Enhance Operational Framework ol F5 =

¥

As our business continues to globalize, in order to fulfill our social responsibility to our diverse stakeholders, it is important that the en-

tire Group, including our subsidiaries outside of Japan, work to strengthen our management base. For our Group to balance business

operations and social responsibility, we are working on the strengthening of Group governance and risk management.

Related Sustainable Development Goals and Targets

The following are the materialities and their related Sustainable Development Goals and Targets for one theme of the Sustainability Ac-

tion Plan: Enhance Operational Framework.

Materiality Goal Target

Strengthen
governance

16. Peace, justice and

U 16.5 Substantially reduce corruption and bribery in all their forms
strong institutions

Ensure compliance

By 2020, substantially increase the number of cities and human settlements
adopting and implementing integrated policies and plans towards inclu-
11. Sustainable cities sion, resource efficiency, mitigation and adaptation to climate change,

and communities resilience to disasters, and develop and implement, in line with the Sendai
Framework for Disaster Risk Reduction 2015-2030, holistic disaster risk
management at all levels

Manage risk

Take immediate and effective measures to eradicate forced labour, end
8. Decent work and 8.7 modern slavery and human trafficking and secure the prohibition and elim-
economic growth ’ ination of the worst forms of child labour, including recruitment and use of

child soldiers, and by 2025 end child labour in all its forms

12.Responsible con- By 2030, substantially reduce waste generation through prevention, reduc-

sumption and pro- 12.5 ; .
- tion, recycling and reuse
. duction
Ensure responsible
procurement in the
supply chain ) ) ) o )
13. Climate action 132 Integrate climate change measures into national policies, strategies and

planning

Enhancethe Global Partnership for Sustainable Development, com-
plemented by multi-stakeholder partnerships that mobilize and share

17.Partnerships for 17.16 knowledge, expertise, technology and financial resources, to support the

the goals achievement of the Sustainable Development Goals in all countries, in par-
ticular developing countries
Strengthen informa- ) ) )
tion security
Enhancethe Global Partnership for Sustainable Development, com-
Ensure transparent . . o
. . . . plemented by multi-stakeholder partnerships that mobilize and share
information disclosure | 17.Partnershipsfor ) ) .
. 17.16 knowledge, expertise, technology and financial resources, to support the
and strategic commu- the goals ) : ; I
nication achievement of the Sustainable Development Goals in all countries, in par-

ticular developing countries
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FY2021 Achievements

The following are our fiscal 2021 achievements in each of the materialities for the above theme of the Sustainability Action Plan. (Enhance
Operational Framework)
> Sustainability Action Plan (290KB) PpF
> FY2021 Achievements of the Sustainability Action Plan (333KB) PoF

Materiality

Strengthen governance

To improve the effectiveness of the Board of Directors, we will continue to use PDCA to improve the issues identified in questionnaires
and interviews. In fiscal 2021, we implemented e-learning on the Group Code of Conduct for the Daifuku Group in Japan, the Contec
Group, and the Daifuku North America Holding Company Group.

FY2021 results

KPIs Scope FY2021 targets

« Heldinterviews with selected officersin
addition to conventional questionnaires on
the Board's effectiveness

Improving effectiveness

of the Board of Directors Carry out efforts to improve effectiveness

» Released the Compliance Guidebookto
explainthe Group Code of Conductin six
languages and propagated it globally

+ Globallyimplemented e-learningon the
Guidebook and the concept of compliance

- 125 audits (103 in Japan, 9 international, 13
specified audits)

- Internal evaluations determined the Group
as compliant

Enhancing internal per-
ceptions Global

Implement measures to propagate the Group
Code of Conduct globally

Carry out internal audits in Japanese business
unitsand non-Japan subsidiaries (total 300
cases, 3 years) and maintain compliance with
internal evaluations

Carryingoutsound in-
ternal audits

Efforts to improve the effectiveness of the Board of Directors

In order to further enhance our corporate governance, every year
since fiscal 2015, we have been taking measures, such as improv-
ing problem areas and bolstering our strengths by examining the
composition and operation of the Board of Directors as a whole,
to determine whetheritis functioning properly and to identify
any issues that need to be addressed. When analyzing and evalu-

ating these results, we outsource the work to an external evalua-

Materiality

Ensure compliance

tion organization to ensure independence and objectivity.
For the evaluation of the effectiveness of the Board of Directors
infiscal 2021, a questionnaire was sentto all directors (9) and
allauditors (4) (47 questionsin total,including seven written
answers), and interviews were conducted with the CEO and four
outside directors.

) Corporate Governance (Investor Relations)

In fiscal 2021, we conducted an e-learning course on general compliance, including bribery, for the individuals authorized to receive and

place orders in the Daifuku Group in Japan, the Contec Group, and the Daifuku North America Holding Company Group.

> Compliance

FY2021 results

FY2021 targets

Carrying out anti-cor-

ruption training place orders

Carry out training and follow-ups for Japanese
Global and global parties with authority to accept/

- Created compliance training materials for
global use in Japanese and English and car-
ried out e-learning
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E‘

Manage risk

In fiscal 2021, we conducted a risk assessment that took into account the results of a questionnaire sent to executives inside and outside
Japan, and we identified important risks that could significantly impact the business activities of the Daifuku Group. Starting in fiscal
2022, we will establish a Risk Management Committee chaired by the CEO to promote Group-wide risk management for risks that could

have a substantial impact on our operations.

> Risk Management

FY2021 targets FY2021 results

« Conducted arisk assessment through 49
officers of Group companies worldwide and
identified five significant areas of risk

Implementing counter-
measures against major Global
risks

Carryoutregularrisk assessments and risk
response training

12 G B13

o |l

Ensure responsible procurement in the supply chain

In fiscal 2021, we made preparations to formulate new guidelines, and in fiscal 2022, the Human Rights and Supply Chain Subcommittee
under the auspices of the Sustainability Committee will launch a sustainable procurement project to promote substantive discussions.

> Supply Chain Management

FY2021 targets FY2021 results

Establishing a CSR pro-
curementsystemand
expand range of opera-
tions

Review CSR Procurement Standards and for-
Global mulate new guidelines to be applied in Japan
and abroad

- Conducted different surveys to formulate
new guidelines

Materiality

Strengthen information security

Infiscal 2021, we conducted information security education and e-mail training as follows. Educational tools were made available in
multiple languages, and the entire Group, including subsidiaries outside of Japan, were engaged.

) Strengthening information security

KPIs Scope FY2021 targets FY2021 results
Number of global information security education sessions 2 sessions 2 sessions
Global
Number of global e-mail training sessions 3 sessions 3 sessions
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Materiality

Ensure transparent information disclosure and strategic communication

We achieved our target, including ESG-related targets, for the amount of dialogue with shareholders and investors. Beginning in fiscal
2022, we will focus on efficient operations through Group meetings and other means, and change the target to “the number of compa-
nies with which we are in dialogue.” Although participation in community contribution activities in each region was somewhat subdued
due to COVID-19, a working team will be formed in fiscal 2022 to plan events for the entire Company that will make a broader contribu-
tion to society.

> Stakeholder Engagement

KPIs Scope FY2021 targets FY2021 results
muTzs{dojvils?hga:;?et_ Global 370 meetings + 376 meetings (ESG-related: 16 meetings) )
9 (ESG-related: 10 meetings) = 1,241 companies (ESG-related: 52 companies)

holders and investors

+ Held “DAIFUKU Presents Discovery Hackathon 2021,”
amanufacturing event for science and engineering
students to facilitate exchanges with students from
Japan and abroad

« Contributed to local communities through voluntary
cleanups and tie-up events with social welfare orga-
nizations, mainly in the Shiga region

Carry out events for science and en-
gineering students; getemployees
to participate in social contribution
activities

Enhancing communica-

tion with stakeholders Japan

*In fiscal 2022, KPI changed to: “Number of companies with which dialog meetings were held.” There were 31 more companies with which dialog meetings were held over the previous year.
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To ensure sustainable growth, we are committed to creating a safe and rewarding work environment where each and every employ-

ee can develop their abilities and maximize their performance. As a precondition for this, the Daifuku Group adheres to international

standards such as the Universal Declaration of Human Rights, supports the ten principles of the United Nations Global Compact, and

respects the human rights of its employees and all other parties in the supply chain. In a fairand open corporate culture that respects

diversity, each and every one of us will rise to meet the challenge of bettering ourselves.

* Declaration adopted in 1948 by the UN General Assembly (in Paris) recognizing that all humans are born with basic human rights

Related Sustainable Development Goals and Targets

The following are the materialities and their related Sustainable Development Goals and Targets for one theme of the Sustainability Ac-

tion Plan: Respect Human Dignity.

Materiality

Protect employee
safety and health

Goal

3. Good health and
well-being

3.6

Target

By 2020, halve the number of global deaths and injuries from road traffic
accidents

3.9

By 2030, substantially reduce the number of deaths and illnesses from haz-
ardous chemicals and air, water and soil pollution and contamination

Achieve diversity and
inclusion

5. Gender equality

5.1

End all forms of discrimination against all women and girls everywhere

5.5

Ensure women’s full and effective participation and equal opportunities for
leadership at all levels of decision-making in political, economic and public
life

5.b

Enhance the use of enabling technology, in particularinformation and
communications technology, to promote the empowerment of women

10. Reduced inequali-
ties

10.2

By 2030, empower and promote the social, economic and political inclu-
sion of all, irrespective of age, sex, disability, race, ethnicity, origin, religion
or economic or other status

Create a workplace
environment that
motivates employees

3. Good health and
well-being

3.8

Achieve universal health coverage, including financial risk protection, ac-
cess to quality essential health-care services and access to safe, effective,
quality and affordable essential medicines and vaccines for all

8. Decent work and
economic growth

8.2

Achieve higher levels of economic productivity through diversification,
technological upgrading and innovation, including through a focus on
high-value added and labour-intensive sectors

8.8

Protect labour rights and promote safe and secure working environments
for all workers, including migrant workers, in particular women migrants,
and those in precarious employment

Cultivate human
resources

4. Quality education

4.3

By 2030, ensure equal access for all women and men to affordable and
quality technical, vocational and tertiary education, including university

4.5

By 2030, eliminate gender disparities in education and ensure equal access
to all levels of education and vocational training for the vulnerable, includ-
ing persons with disabilities, indigenous peoples and children in vulnerable
situations
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Materiality Goal Target

By 2030, ensure that all learners acquire the knowledge and skills needed
to promote sustainable development, including, among others, through
Cultivate human . . education for sustainable development and sustainable lifestyles, human

4. Quality education 4.7 . . . .
resources rights, gender equality, promotion of a culture of peace and non-violence,
global citizenship and appreciation of cultural diversity and of culture’s
contribution to sustainable development

Take immediate and effective measures to eradicate forced labour, end
8. Decent work and 8.7 modern slavery and human trafficking and secure the prohibition and elim-
economic growth ’ ination of the worst forms of child labour, including recruitment and use of

child soldiers, and by 2025 end child labour in all its forms

) By 2030, empower and promote the social, economic and political inclu-
Respect human rights 10.2 sion of all, irrespective of age, sex, disability, race, ethnicity, origin, religion

10. Reduced inequali- or economic or other status

ties

Ensure equal opportunity and reduce inequalities of outcome, including
10.3 by eliminating discriminatory laws, policies and practices and promoting
appropriate legislation, policies and action in this regard

FY2021 Achievements

The following are our fiscal 2021 achievements in each of the materialities for the above theme of the Sustainability Action Plan. (Respect
Human Dignity)
> Sustainability Action Plan (290KB) PoF
> FY2021 Achievements of the Sustainability Action Plan (333KB) PoF
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Materiality
oy

Protect employee safety and health

In an effort to prevent occupational accidents from occurring, preventive measures were discussed by each specialized committee under
the Central Safety and Health Committee (Installation Safety Committee, Manufacturing Safety Committee, and Procurement Safety
Committee). The resulting measures were rolled out to each business unit, and safety patrols were conducted with the mutual partici-
pation of business units to incorporate suggestions and outstanding approaches from different perspectives into each. Moreover, addi-
tional training was provided to workers with less than three years of experience—who account for a high percentage of those affected by
occupational accidents—in order to further improve their safety awareness.

> Occupational Safety and Health

KPlIs Scope FY2021 targets FY2021 results
Frequency rate: Japan (non-Japan) 0.4 (0.9) 0.21(0.65)"
Severity rate: Japan (non-Japan) 0.02 (0.03) 0.002 (0.009)"
Global
Number of occupational safety and health trainees 1,500 trainees 1,627 trainees
Number of serious accidents” 0 accidents 0 accidents’’

*1 Data from January to December 31,2021
*2 Accidental deaths occurring during work at Daifuku (labor accidents)
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Materiality m%'

Achieve diversity and inclusion

In November 2021, the target for the number of female employees in managerial positions set in the action plan based on the Act on Pro-
motion of Women's Participation and Advancement in the Workplace was revised upward, and the Group will further bolster our efforts
to promote women to managerial positions. Specifically, Plan, the fiscal 2022 target has been changed from 21 to 25 employees, and the
fiscal 2023 target has been changed from 22 to 30 employees.

> Diversity and Inclusion

KPls Scope FY2021 targets FY2021 results
Number of female managers 19 people 20 people
Employment rate of people with disabilities Japan 2.3% 2.54%
Paternity leave acquisition rate 5.0% 8.7%

* As of June 1, 2021

Materiality

Create a workplace environment that motivates employees

In fiscal 2021, the Workstyle Reform Committee and the Mental and Physical Health Promotion Committee continued to play a central
rolein reducing overtime hours, promoting the use of paid leave, and holding events to maintain and promote mental and physical
health.

> Workplace Environment

KPIs Scope FY2021 targets FY2021 results
Paid leave acquisition rate 73% 73%
Malptalnlng high rate of stress check 96% 97%
testing
Japan
« Enriched online events, such as physical
Holding events to encourage mental Continued events centered on exercise seminars and programs
and physical health main facilities - Held walking events at the Osaka Head-

quarters and Shiga Works
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Cultivate human resources

In fiscal 2021, we began an e-learning prerequisite program for business skills and other subjects as a requirement for nominating candi-
dates for managerial positions. The purpose of this system is to systematically develop candidates for management positions by making
sure that they have acquired a certain baseline level of business skills and knowledge.

> Talent Development

KPIs Scope FY2021 targets FY2021 results

« Implemented training and aptitude tests
on business management and labor man-

ot theni ducation f Provide education according to agement for those promoted to managerial
rengthening egucation for mana- the qualities of candidates up for positions in FY2022
gerial employees and candidates B . .
promotion - Offered promotion recommendation re-

Japan quirement courses for candidates for mana-

gerial positions in FY2023 and beyond

Developing training using online re-
sources and promoting autonomous
learning

- Beganusing training videos with internal
lecturers for rank-based training (16 pro-
grams in total)

Establish on-demand library for
training and education

£ 6N AND R
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Materiality -

Respect human rights
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In fiscal 2021, we formulated the Daifuku Group Human Rights Policy, which clarifies the Group’s position on human rights in the course
of our business activities. Beginning in fiscal 2022, we will identify, analyze, and evaluate the potential harm to human rights in all of our
business activities, including our supply chain, and continue to build a system to correct, mitigate, and prevent this harm.

> Human Rights

KPls Scope FY2021 targets FY2021 results
Promotion of workplace un- Carry out human rights training for Group + Provided three anti-harassment seminars
derstanding of human rights employees to managers at Group companies in Japan
Global Formulate policies and carry out due dili- | < Formulatedanddisclosedourhuman
Carrying out due diligence gence for human rights and ensure wide- rights policy; then disseminated it across
for human rights spread human rights knowledge inside the Group throughvideosandinternal
and outside the Company newsletters
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The most profound risk to our business continuity comes from global environmental issues, such as climate change and threats to bio-

diversity, while, at the same time, we recognize that solving such issues also presents business opportunities for us. In 2021, the Daifuku

Group established its Daifuku Environmental Vision 2050, which sets quantitative targets to reach by 2030 in the two crucial issue areas

of climate change and energy, and resource recycling. We will strive to achieve our vision across the Group under the auspices of the top

management.

Related Sustainable Development Goals and Targets

The following are the materialities and their related Sustainable Development Goals and Targets for one theme of the Sustainability Ac-

tion Plan: Contribute to the Environment Through Our Business.

Materiality

Goal

6. Clean water and

Target

By 2030, improve water quality by reducing pollution, eliminating dumping
and minimizing release of hazardous chemicals and materials, halving the

sanitation 63 proportion of untreated wastewater and substantially increasing recycling and
safe reuse globally
79 By 2030, increase substantially the share of renewable energy in the global en-
’ ergy mix
7. Affordable and
clean energy
7.3 By 2030, double the global rate of improvement in energy efficiency
Keep business opera-
tions environmentally
friendly i
12 Respon5|b.|e By 2030, achieve the sustainable management and efficient use of natural re-
consumption and 12.2
: sources
production
132 Integrate climate change measures into national policies, strategies and plan-
' ning
13. Climate action
Improve education, awareness-raising and human and institutional capacity
13.3 . e ; . . X
on climate change mitigation, adaptation, impact reduction and early warning
7. Affordable and 7.3 By 2030, double the global rate of improvement in energy efficiency
clean energy
) By 2030, upgrade infrastructure and retrofit industries to make them sustain-
EXPaF‘S‘ environmen- 9. Industry innovation o4 able, with increased resource-use efficiency and greater adoption of clean and
tally friendly products and infrastructure ’ environmentally sound technologies and industrial processes, with all coun-
and services tries taking action in accordance with their respective capabilities
) By 2020, achieve the environmentally sound management of chemicals and
12. Responsible S g ; . .
) all wastes throughout their life cycle, in accordance with agreed international
consumption and 12.4

production

frameworks, and significantly reduce their release to air, water and soil in or-
der to minimize their adverse impacts on human health and the environment
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FY2021 Achievements

The following are our fiscal 2021 achievements in each of the materialities for the above theme of the Sustainability Action Plan. (Con-
tribute to the Environment Through Our Business)
> Sustainability Action Plan (290KB) PoF
> FY2021 Achievements of the Sustainability Action Plan (333KB) PoF
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==
Keep business operations environmentally friendly E O

Daifuku’s total CO, emission reduction rate attained our target due to energy-saving efforts and progress in the introduction of renew-

able energy sources. In regards to resource recycling, we have set a target of a 99% or higher waste recycling rate after conducting a sur-
vey of our overseas locations.

> Environmental Management

) Climate Change

Y Pollution Prevention and Resource Recycling

KPIs Scope FY2021 targets FY2021 results
Daifuku's total CO, emissions reduction rate (over FY2018) Global 2.5% reduction 13.8% reduction
Participation rate in CO, emissions reduction programs through- Japan 1906 36%
out the supply chain
Recycling rate of waste Global Survey global sites; 99%

establish goals

* Daifuku's own framework on efforts (sharing of goals and supporting measures to reduce emissions, etc.) to reduce CO, emissions at suppliers

m_- COMEUMPTION
2 | &

Expand environmentally friendly products and services

Having achieved our targets for both avoided CO, emissions and the sales ratio of projects that include environmentally friendly prod-
ucts, we plan to revise our targets and standards in the future to pursue even higher levels of CO, emissions reduction. Our recyclability
rate for new products exceeded 90% with the exception of one product, but we fell short of our overall average target.

> Environmentally Friendly Products and Services

KPIs Scope FY2021 targets FY2021 results
Avoided CO, emissions’ 30,000 t-CO, 69,694 t-CO,
Sales ratio of projects that include environmentally friendly products” Global 43% 63%
Recyclability rate for new products 90% 86%

*1 CO, emissions produced from our products/services provided to our customers are subtracted from the CO, emissions produced from our products/services in FY2011—the base year for
environmental performance.
*2 Projects that have contributed to customers in terms of environmental consideration through certified Daifuku Eco-Products, etc.
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Education and Awareness-Raising Activities

The Daifuku Group positions our three-year business plan and the Sustainability Action Plan as the two cornerstones of our management

strategy, and each and every one of our employees aims to contribute to the achievement of the Sustainable Development Goals (SDGs).

In practicing sustainability management that contributes to society in a broad range of areas and balances social values and economic

values, the Group works to facilitate understanding among our employees through the measures below.

Raising Awareness about Sustainability

Rank-based training

Organizing seminars with experts

Lectures and workshops on sustainability are held by job level

for new hires, mid-career employees, and mid-level employees.

513) SDGs s8R
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Communication through videos and manga

We organized four seminars by experts from November 2020 to
February 2021 to improve understanding of the SDGs. The events
were recorded and the videos are made available on our internal

network for employees to access at any time.

Raising Awareness about Environmental Issues

We distribute videos and manga to inform our employees about
our company policies, the importance of sustainability, and the
largersocial contextinanaccessible mannersowecanpro-
mote theirunderstanding and action. In fiscal 2021, a total of
sixvideos and five manga were distributed along five themes
topromotethespreadinthe Group ofthe newly formulated
Sustainability Action Plan. These videos are available in multiple
languages and posted on the company network so that they can

be accessed by Group employees at any time.

Daifuku Eco-Action Program

In2012, Daifuku established its Daifuku Eco-Action Program,
which rewards eco-points for environmental activities under-
taken by employees in a bid to foster an environmental mindset.
With a variety of ecological activities provided in each region, we

recorded 11,608 instances of employees participating in volun-

33

teer activities and environmental learning events in fiscal 2021.
Eco-points gained by employees can be exchanged for green
goodsandotherrewards. Inaddition, we donateanamount
equivalent to the total points gained by them to external organi-

zations.
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Award
Eco-paints

Employees

Exchange points for eco-friendly
goods and products supporting
disaster recovery

_—

Environmental preservation

Eco-action

Contribution to society
Environmental learning

Activities

Daifuku Eco-Action events (examples)

Environment

Donate an amount equivalent
to the total points gained
by employees

Evaluation from
Social Governance ESG Data Outside the
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Editorial
Policy

External
organizations

FY2021Total number of participants

Program Content / Description (non-unique)
Eco Field Report Learn about the enwronm.ent through experiences at nature 233 people
parks, zoos, museums, environmental facilities, etc.
Eco Quiz published in the in-house newsletter. Disseminate in-
Eco Quiz formation about the environment and deepen the understand- 4,607 people
ing of this topic
Environment oriented Allows entering data about usage of electricity and water etc., 130 people
household account book for visualization to raise awareness of energy conservation peop

Number of participants

FY2019 FY2020 FY2021

Total number of participants (non-unique)

13,403 people 7,122 people 11,608 people

Donations

Infiscal 2021, Daifuku made the following donations as a part of the Daifuku Eco-Action Program, which is an employee participa-

tion-style environmental initiative.

Donation recipients

(Continued) 10th year
Shiga Prefectural Lake Biwa Museum

Amount

1,000,000 yen
(previous year: 1,000,000 yen)

Content

Museum Renewal Operating Cost

(Continued) 9th year
Hini Arata Kan carbon offset

550,000 yen
(previous year: 460,000 yen)

Offset through contributions to the regional reduction framework
of amounts equal to CO, emissions generated from operating the
Hini Arata Kan and associated with visitor movements there

(Continued) 3rd year
The Nature Conservation Society of Japan

150,000 yen
(previous year: 200,000 yen)

Various projects to facilitate education and awareness of, and in-
vestigative research on nature conservation

(New)
National Land Afforestation Promotion
Organization

1,500,000 yen

To promote the greening of the earth, the Organization has estab-
lished a tropical rainforest development fund based on donations
from companies and individuals, and carries out afforestation
overseas.
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The Daifuku Group operates our business in relation with not only our customers, but a wide range of people, organizations, and local

communities around the world. Through dialogue with all stakeholders, our employees are committed to understanding the demands

of society and changes in the market environment, and will help to achieve a sustainable society.

Dialogue with Primary Stakeholders

Stakeholders Main societal expectations/demands

Main methods/opportunities for dialogue

+ Achieving smart logistics through innovative technolo-
gies and optimal best-practice solutions
« The pursuit of product quality and safety

- Expansion of environmentally friendly products and
services

Our customers

Daily sales activities

Featuring products at our demo center Hini Arata Kan
Exhibiting at trade shows

Enhanced after-sales service (customer stations, sys-
tem support centers, etc.)

Disclosure of information on our website

Responding to customer surveys and audits

+ Sustainable business growth

» Enhancement of corporate value

« Appropriate shareholder returns

- Effective and transparent corporate governance

+ Timely and appropriate information disclosure

+ Enhanced disclosure of financial and non-financial in-
formation

Our shareholders and
investors

General shareholders’ meeting

Financial results briefing for institutional investors and
analysts

IR meetings with shareholders and investors
Shareholders’ tour of demo center Hini Arata Kan
Disclosure of information on the website
Corresponding with ESG rating agencies and respond-
ing to questionnaires

Issuing integrated report

+ Building fair and equitable relationships

Our suppliers » Supply chain management friendly to the environment
and human rights

Daily procurement activities
Management/Safety Policy and Production Trends Pre-
sentation

+ Supplier Quality Development (S.Q.D.) Award
+ CSRsurveys and visits to suppliers
« Supplier Operations Verification System

- Environmentally friendly business practices
Our local communities + Helping to revitalize local communities
+ Making pro-social contributions to the community

« Daifuku Eco-Action Program

« Biodiversity conservation activity: Yui Project

« Volunteer activities in the community

+ Cooperating with municipalities during disasters

» Thoroughly implement occupational safety and health
+ Respect for human rights and diversity

- Creating a rewarding work environment

+ Training human resources

Our employees

- Safety and health training

+ Various training programs

+ Conducting engagement surveys
+ Whistleblowing system

« Issuing in-house newsletters

+ Labor-management dialogue

Communication with Our Customers

The Group provides products and services to customers across a wide range of industries worldwide. We strive to build strong relation-

ships of trust by focusing on product safety and quality while sincerely addressing the increasingly sophisticated needs of our customers.
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Exhibiting at trade shows

In March 2022, we exhibited at the International Robot Exhibition
2022, one of the world’s largest robot trade shows, and displayed
ourwireless charging system D-PAD among other products.
Nearly 4,000 customers visited our booth giving us the opportu-
nity to promote our products to a wide audience.

Communication with Shareholders and Investors

Promoting constructive dialogue with our shareholders and investors through our investor relations (IR) initiatives has significant im-
plications for our sustainable growth and medium- to long-term enhancement of corporate value. In accordance with Japan’s Corporate
Governance Code stipulated by the Tokyo Stock Exchange, we formulated the Daifuku Group Basic Policy for Corporate Governance
and Disclosure Based on the Principles of Japan’s Corporate Governance Code. Based on these, we are working to secure the rights and

equal treatment of our shareholders and enhance dialogue with them.

Hini Arata Kan Tours for shareholders

Every year we hold tours for 200 to 300 shareholders to the Hini
Arata Kan exhibition center in the Shiga Works, but in fiscal 2020
and fiscal 2021 we had no choice but to cancel the tourin order
to prevent the spread of COVID-19. We are planning to hold this
event in October 2022.

Communication with Suppliers

We aim to build fair and equitable relationships with our suppliers and to achieve healthy mutual growth. We are also working with
our suppliers to achieve a sustainable society by partnering with them to reduce our environmental impact and respect human rights
throughout the entire supply chain.

> Supply Chain Management

CSR surveys and visits to suppliers

We promote our CSRinitiatives throughout the entire supply
chain by encouraginganunderstanding of the need for CSR,
such as through CSR surveys (self-assessment check sheets) for

suppliers and by on-site monitoring.
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Communication with Local Communities

The Group has a number of sites and offices around the world where it conducts business operations, including production and sales.

Building good relations with communities at each site is a key goal for us and is essential to maximize our business activities. According-

ly, we strive to proactively communicate with communities through volunteer activities and collaboration with various organizations,

while taking into account the cultures and legal requirements unique to each country and region.

Investment in local communities

Type Content FY2021
yp Investment amount (yen)
Donations from Daifuku Eco-Action Program to external environ- 3,200,000
mental groups
Environmental preservation Costs of cleaning and greening activities around Daifuku sites 3,060,000
Costs of biodiversity preservation activities 3,050,000
Community contribution Regional Revitalization Team Project donations and activity costs 700,000
Nurturing the next generation Visits to Hini Ara‘ta [(an from universities, vocational schools, and 240,000
elementary and junior high schools
Total 10,250,000

Local procurement and local hiring

We believe that one of the activities that contributes to the local
economy is to procure in the vicinity of its operating area. We are
dedicated to the growth of communities through our procure-

mentin the area of the Shiga Works and other regions. With re-

gard to hiring as well, we actively seek out talent in the vicinity of
our sites and provide employment opportunities. We will contin-
ue to contribute to the vitalization and advancement of regional

economies through local procurement and employment.

Manufacturing event for science and engineering students

37

In September 2021, a manufacturing event was held for technical
college, vocational school, undergraduate, and graduate stu-
dentsinterested in hardware, software, and app development.
15teams,including some from outside of Japan, took on the
challenge of developing new services and prototypes under the

theme of Recover.
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Beginning in fiscal 2019, the Shiga Works launched the Regional
Revitalization Team Project to promote interaction between
employees and the local community. In fiscal 2021, they installed
employee-made donation boxes in each cafeteria, made dona-
tions to a social welfare corporation in Hino, Shiga, and held a
bag pre-order sales event as a tie-up with the Watamuki-no-Sato

Social Welfare Corporation.

We regularly maintain and clean a popular tourist spot, Shakuna
ge-kei (Rhododendron Gorge) near the Shiga Works. Since 2005,
we are participating in a pre-season general cleanup drive orga-
nized by the Hino Tourism Association every April. In addition,
we have been participating in Shiga Prefecture’s Ohmi Eco-Fos-
ter System since 2001 to clean up national roads around the Shi-
ga Works. This program was held six times in fiscal 2021 and 51

people participated.

Temporary evacuation shelter

Our employees from the Shiga Works take part in a yearly activi-
ty to clip phragmites surrounding Lake Biwa together with local
residents, companies and environmental conservation groups.
To protect phragmites plains, which play animportantrolein
preserving the ecosystem and water health of Lake Biwa, itis
essential to trim the overgrown reeds every winter. The clipped
phragmites are used as raw materials for paper products. This
programwas cancelledin fiscal 2021 to prevent the spread of
COVID-19, but participation is scheduled to resume in fiscal 2022

depending on the conditions.
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InMarch 2015, an agreement was concluded with Hino Town,
Shiga Prefecture, concerning the temporary use of our facilities
as an evacuation shelter for neighboring residents in the event
of a natural disaster, as requested by local residents for the Shiga
Works to act as an emergency evacuation shelter. The agreement
was concluded after conducting a simulation of receiving evac-
uees and confirmation of the contents of the agreement with
other companies operating in the vicinity of the Shiga Works. It

forms part of our social contribution efforts.
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Our corporate framework and measures reflect the views of our employees so that we can create an environment where each and every

employee feels fulfilled in their work and can maximize their abilities. We aim to enhance our corporate value by improving the work-

place environment and ensuring the health and happiness of our employees.

Issuing of in-house newsletter

> Workplace Environment

i L
s\rz
a‘ T;_ﬂ’ ___.-M"WJ;,

Workplace tour

The Group publishes a monthly in-house newsletter for all Group
offices in order to communicate and instill management policies
and messages from top management, as well as to cultivate a
corporate culture and a spirit of unity. Beginning in fiscal 2022,
we are shifting to an online version to facilitate rapid communi-

cation.
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The Daifuku Kids Day was held at the Tokyo Head Office in Au-
gust 2019. This event was designed to strengthen family ties by
allowing children the opportunity to visit the workplace of their
parents or guardians. In addition to a workplace tour, visiting
children also participated in competitions, workshops, and other

fun events.


https://www.daifuku.com/sustainability/society/workplace-environment/
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Participating in Initiatives

The Daifuku Group participates in and sponsors domestic and international initiatives to promote the creation of a sustainable society in

line with the demands of the international community.

United Nations Global Compact

The ten principles of the UNGC

In April 2014, Daifuku signed a commitment to join the United
Nations Global Compact (UNGC), which is made up of ten princi-

ples on human rights, labour, environment, and anti-corruption.

Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights; and

Human rights
Principle 2: make sure that they are not complicit in human rights abuses.
Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to collective
bargaining;
Principle 4: the elimination of all forms of forced and compulsory labour;
Labour

Principle 5: the effective abolition of child labour; and

Principle 6: the elimination of discrimination in respect of employment and occupation.

Principle 7: Businesses should support a precautionary approach to environmental challenges;

Environment Principle 8: undertake initiatives to promote greater environmental responsibility; and

Principle 9: encourage the development and diffusion of environmentally friendly technologies.

Anti-corruption

Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.

Participation in Global Compact Network Japan

InApril 2014, Daifuku joined Global Compact Network Japan
(GCNJ),whichisalocal network of the UNGC. The GCNJ part-
ners with other participating companies and organizations and
conducts activities aimed at realizing a sustainable society, by
focusing onvarious subcommittees based on 10 principlesin
thefourfieldsof humanrights,labor, the environment, and

anti-corruption. In fiscal 2021, we took part in the Supply Chain
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Subcommittee, Environmental Management Subcommittee,
Kansai Subcommittee, Anti-Corruption Subcommittee, Disaster
Prevention and Mitigation Subcommittee, SDGs Subcommittee,
ESG Subcommittee, WEPs Subcommittee, Reporting Research
Subcommittee, and Circular Economy Subcommittee. We are
working to solve various issues using the knowledge and find-

ings that we have acquire from these committee.
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Sustainable Development Goals

SUSTAINABLE
DEVELOPMENT

\ 1/
S,

SSALS

Task Force on Climate-related Financial Disclosures

The United Nations adopted the Sustainable Development Goals
(SDGs) in September 2015, consisting of 17 goals and 169 targets
for the year 2030. The Group will contribute to the creation of a
sustainable society through its business activities by linking its
three-year business plan and Sustainability Action Plan to the

SDGs goals.

In May 2019, we expressed support for the recommendations of
the Task Force on Climate-related Financial Disclosures (TCFD)
established by the Financial Stability Board (FSB).

> Climate Change (Disclosure based on TCFD Recommendations)

CDP (Climate Change)

SN'CDP

DISCLOSURE INSIGHT ACTION

Japan Climate Initiative

CDPis aninternational project that brings together institution-
alinvestors from around the world and requires companies to
disclose information about their climate change strategies and
greenhouse gas emissions. We have been responding to the CDP

climate change questionnaire since 2017.

JAPAN
CLIMATE
INITIATIVE

Japan Climate Leader’s Partnership

The Japan Climate Initiative (JCl) is a network to strengthen
the communication and exchange of information and opinions
among companies, municipalities,and NGOs that are actively
working to combat climate change. Daifuku has endorsed the
declaration of “Joining the front line of the global push for de-
carbonization from Japan,” and has been a participant since July
2018.

) Japan Climate Initiative

@ ICcLpP

1

Since April 2018, Daifuku has been a supporting member of the
Japan Climate Leader’s Partnership (JCLP), a group of compa-
nies working to create a sustainable, decarbonized society.

) Japan Climate Leader’s Partnership


https://japanclimate.org/english/
https://japan-clp.jp/en
https://www.daifuku.com/sustainability/environment/climate-change/
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Membership in Institutes and Associations

Name of Institute / Association Position Daifuku Officer
Japan Institute of Logistics Systems Director President and CEO Hiroshi Geshiro
The Japan Society of Industrial Machinery Manufacturers Permanent Secretary President and CEO Hiroshi Geshiro
Japan Industrial Vehicles Association Vice Chairman President and CEO Hiroshi Geshiro
Japan Management Association Director President and CEO Hiroshi Geshiro
The Japan Institute of Material Handling Chairman President and CEO Hiroshi Geshiro
Japan Material Flow Institute Director Corporate Officer Norihito Toriya
Japan Material Handling Society Vice Chairman Managing Officer Hiroshi Nobuta
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Environmental Management

Basic Approach

The Daifuku Group recognizes the growing global environmental
problems as a significant challenge in the business environment
facing the Group.In 2011, we established the Daifuku Environ-
mental Vision 2020 and have been focused on three themes:
promoting environmentally friendly activities in business opera-
tions, expanding environmentally friendly products and services,
and strengthening our environmental management platform. In

2021, to address these increasingly serious problems, the Group

Group Code of Conduct (extract)

created the new Daifuku Environmental Vision 2050, which out-
lines our ideal vision for 2050, aiming for a world where material
handling systems have zero environmental impact. We have
designated climate change and energy as well as resource recy-
cling as critical issue areas, and have set targets for each of these
areas. We will contribute to the creation of a sustainable society
through Group-wide efforts under the leadership of the manage-

ment team.

6-1. Environment

+ We will contribute to the preservation of the global environment through our business operations.
» We will develop environmentally friendly products and services, and offer them widely to society.

+ Each and every one of us will conduct business with a high environmental awareness.

Daifuku Environmental Vision 2050

The Group hasformulated the Daifuku Environmental Vision
2050, an environmental vision looking ahead to 2050 to help
create a sustainable society. We have set our critical issue areas

and targets through 2030, aiming fora world where material

Climate Change and Energy

We will contribute to the environmantal
activities of sur custamers with the bast
 quality products and services to bring about
a post-carbon society.

- We will make 100% of the energy used in
production, including among our primary
suppliers, renewable.
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handling systems have zero environmental impact by 2050. The
Sustainability Committee, chaired by the CEOQ, is at the center of
this Group-wide effort, which runs from fiscal 2021 to 2030.

> Daifuku Environmental Vision 2050 (335KB) PoF

Daifuku Environmental Vision 2050

One-Daifuku Zero

ng for a world where material handling systems have zero environmental impact

B

Resource Recycling

{ kit
of our eustomars with the best quality products
ol

In additi the life of

k) L3
we will eliminate landfill waste created by
e and th at

products
‘our production sites.



https://www.daifuku.com/sustainability/assets/pdf/environmental-management/environmental_vision_2050.pdf
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Crucial issue areas for 2030

Accelerating climate change and energy responses

We will strive to reduce CO, emissions in our value chain by reducing the energy use of our products operated at customer sites and by
working together with our suppliers.
We will work on CO, emissions reductions compliant with the Paris Agreement by promoting energy conservation and introducing re-

newable energy sources throughout the Daifuku Group.

Building a foundation to promote the resource recycling

To promote resource recycling throughout the product lifecycle, we will enhance the recyclability rate of our products.

We will build a resource-recycling framework at all our production sites.

2030 targets

Crucial issue areas Target

70% or higher sales ratio of projects that include environmentally friendly products

Overall avoided CO, emissions * of 300,000 t-CO, or more

Climate change and energy
25% or more reduction in total CO, emissions by Daifuku (from FY2018 levels)

50% or more corporate participation in supply chain CO, reduction program”

90% or higher recyclability rate for new products

Resource recycling

99% or higher recycling rate of waste

*1 Projects that have contributed to customers in terms of environmental consideration through cerfilied Daifuku Eco-Products, etc.

*2 CO, emissions produced from our products/services provided to our customers are subtracted from the CO, emissions produced from our products/services in FY2011—the base year for
environmental performance.

*3 Daifuku's own framework on efforts (sharing of goals and supporting measures to reduce emissions, etc.) to reduce CO, emissions at suppliers

Promotion System

The Group-wide Sustainability Committee, which is chaired by
the CEO and comprises the Global Business Heads of each busi-
ness unit as members, has been formed, and the Environmental
Management Subcommittee has been established under the
auspices of the Sustainability Committee. The Subcommittee’s
discussions are focused on one of the themes of the Sustainabil-
ity Action Plan: contributing to the environment through our
business. We have set targets for keeping business operations

environmentally friendly and expanding environmentally friend-

ly products and services, which we have identified as material-
ities,and we continue to advance these activities and monitor
their progress. Beginning in fiscal 2022, we will also launch the
Environmental Impact Reduction Project to promote energy and
resource conservation and the adoption of renewable energy
inour business operations, aswell asthe Product Evaluation
Project to discuss Daifuku Eco-Products certification, PR, and a

review of the certification standards.

* This Subcommittee is a merger of the Eco-Products Subcommittee and the Environmentally Friendly Operations Subcommittee, which had existed until fiscal 2021.

Sustainability Committee

Environmental Management
Subcommittee

> Contribute to the Environment Through Our Business

Environmental Impact

Reduction Project

Product Evaluation

Project

FY2022 promotion system


https://www.daifuku.com/sustainability/management/plan/environment/
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Environmental Management Subcommittee

Business units (manufacturing, sales, design), Human Resources and General Affairs Department, Assets

1 T Administration Department, Sustainability Promotion Department

+ Adoption of renewable energy
Main agenda + Implementation of energy and resource saving
« Product sustainability assessment, and more

Environmental management system certification

We promote certification at all production sites and primary locations in Japan, and all main production sites overseas of the ISO 14001
international standards for environmental management systems. Production is carried out at all four of the ISO-certified Japan loca-

tions, and at the 14 overseas locations that have been I1SO certified. 67% of production facilities have obtained certification.

Production sites Number of certified Proportion of certified

Certification standards

(consolidated) locations among total locations

1SO 14001 27 18 67%

> IS0 Certified Locations

Daifuku Japan Environmental Action Plan

Daifuku Co., Ltd. has developed an Environmental Action Plan in Japan for non-KPI issues for each materiality defined in our Sustainabil-

ity Action Plan.

Reducing total amount of waste

[Main efforts]
+ Reduce defects in manufacturing process

+ Reduce packaging materials

Target Results

Management indicator

FY2021 FY2022 FY2023 FY2021

Percentage of total amount of waste per basic unit

of net sales (%) (compared with FY2018) 940 92.0 900 806

Improve recycling rate of waste

[Main efforts]
+ Thoroughly sort waste

Target Results

Management indicator

FY2021 FY2022 FY2023 FY2021

Waste recycling rate (%) 95.0 96.0 97.0 99.4
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Reduce water use at production sites

[Main efforts]

+ Water conservation efforts at production sites and offices

Target Results

Management indicator

FY2021 FY2022 FY2023 FY2021

Percentage of water use per basic unit of net sales

(%) (compared with FY2018) 900 85.0 800 591

Revitalizing Daifuku Eco-Action

[Main efforts]
+ Expanding scope of efforts from environmental actions to CSR actions

+ Planning and holding new events and training sessions

Target Results

Management indicator

FY2021 FY2022 FY2023 FY2021

Number of employees that participated (non-

unique) 7,100 people 7,400 people 7,700 people 11,608 people

Advancing conservation of biodiversity

[Main efforts]

« Studying, monitoring and conserving local ecological conditions of Shiga Works

+ Advancing conservation of biodiversity through outside partnerships

Target Results
Management indicator
FY2022 FY2023 FY2021
. . Yui no Mori Yui no Mori Laying wood chips
. - ) . Yui no Mori forest . . . A
Implementing biodiversity conservation efforts X embarking on refor- | planting and caring along roadside in
maintenance . . R
estation for trees Yui no Mori

Material Balance (FY2021)

Monitoring the environmental impact of its business

operations, Daifuku strives to minimize its environ- 0 E:“gfi"“‘ 1o the air
@ Bleovicky ancl fue-desived 10,942t
mental burden. Shown below are the energy and re- @ Pochs rrepnaton dehed 36251
#NOx 181
source inputs and environmentally-impactful outputs 9 5 etk

Emissions to water
generated through the operations of Daifuku Co., Ltd. e Aol
4BOD el
& Nitrogen ozt
#Phosphorus oozt

Painting Waste
Chemical substances
@ PATR substances. 201 Assambly :Emm "G:[
() Raw materiats “* Distribution (%) PRTR substances

® Steel 268891 . @ Towueane 891
& Amirunn 15681 T ey @ ylene 500
O Transportation fuel :;l:;mun ;,;t
borzona 514
® Uight ol 2,038k @ Other 08t
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Environmental Accounting

Daifuku Co., Ltd. conducts environmental accounting by quantitatively monitoring costs and the effectiveness of its environmental con-

servation activities.

Costs of environmental conservation activities (classified by business activity)

Category

Investment

FY2020

FY2021

FY2020

(Thousand yen)

FY2021

1. P.reventmg air pollu- ) i 52,160 42,600
tion
2.Preventing water 33,228 9,350 73,924 119,379
. . pollution
Pollution prevention - -
3. Preventing soil
Lo - - 0 0
contamination
4.Preventing vibration
. - - 0 0
. . and noise
Incurred in business
areas ) 5. Saving energy 93,444 229,259 206,037 225,946
Environmental con-
servation i i
6. Controlling chemi ) i 1226 1224
cal substances
7. Effectively utilizing ) ) 1,007 1,007
resources
Resource recycling 8. Processing indus-
trial and general 4,200 0 28,744 34,730
waste
Upstream/down- 9. Difference between costs of regular and green
: - - 1,920 1,920
stream purchasing
10. E.nV|ronmentaI management system opera- . . 42,631 44,172
tion
N 11. EnV|ro'nmentaI information disclosure and ) ) 4,195 4214
Management activi- advertisement
ties
12. Environmental impact monitoring 2,720 0 6,956 9,668
13. Environmental education for employees 0 0 9,298 16,962
R&D 14. Environmental conservation out of R&D - - 183,300 214,700
15. lgliztnure protection, greening and beautifica- 21,202 0 53,051 57,597
Social activities - p ;
16. Dpnatlon to and support for nature conserva- } ) 5,080 4,520
tion groups
Environmental dam- . .
17. Covering environmental damage - - 0 0
age response
Total 154,794 238,609 669,530 778,638

a7
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Economic effects of the environmental conservation measures (actual effects)

(Thousand yen)

Effects FY2020 FY2021
Sales of valuable resources 56,200 141,130
Energy cost saving 69,592 A 70,347
Waste disposal cost saving 2,985 3,725
Total 128,777 74,507

Effects of environmental conservation

Reduction relative to the

Amount generated per basic unit of net

FY2021 previous year (A Increase) sales relative to the previous year (%)
Energy cost (Thousand GJ) 297.7 A28.7 99.3
CO, emissions (t-CO,) 11,826.8 A 1,320.8 101.0
Total waste generated (t) 5,751.0 41,196.0 113.3
Final disposal (t) 38.0 3.0 83.2
Total drainage (Thousand m®) 104.1 0.1 89.7

Responding to Water Risks

The Daifuku Group has used Aqueduct, an assessment tool de-
veloped by the World Resources Institute (WRI), to assess water
risksin the countries and regions where we have major opera-
tions in Japan, China, Taiwan, India, Thailand, Korea, the United
States, and the United Kingdom. The results indicated that all
areas surveyed were not at a risk level higher than High. We will
continue to assess risk on a regular basis.

Inaddition, while painting processes use a particularly large

amount of water in production, we do not believe that there is
currently a high risk concern at all of our production sites. We
will continue to monitor water consumption at our production
sites, reduce the total amount of water used, and take appropri-
ate measures regarding water risk.

The results of the water risk assessment (Overall water risk’) for

our main sites is as follows.

Water risk level No. of sites

Low (0-1) 0
Low-Medium (1-2) 7
Medium-High (2-3) 14
High (3-4) 0
Extremely-High (4-5) 0

* A comprehensive water-related risk assessment, as defined by Aqueduct, based on all factors including physical water quantity, water quality, regulatory and reputational risk.
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Climate Change

Basic Approach

The Daifuku Group has formulated the Daifuku Environmental
Vision 2050 and strives to make prosocial contributions through
manufacturing while advancing environmental management
towards the decarbonization of society and the achievement of
the SDGs. One of the critical issue areas is accelerating climate
change and energy responses, and we are working to contrib-

uteto areductionin CO, emissions through our products and

Disclosure Based on TCFD Recommendations

services, areduction of CO, emissions throughout our supply
chain, and the adoption of renewable energy. We will continue
to endeavor to improve our business activities, products and ser-
vices through dialogue with our stakeholders, contribute to the
development of society, and take on the challenge of increasing
our corporate value.

» Daifuku Environmental Vision 2050

In May 2019, Daifuku expressed its support for the TCFD' (Task Force on Climate-related Financial Disclosures) recommendations. Infor-

mation is disclosed in line with the core elements of the TCFD recommendations for climate-related financial disclosure: governance,

strategy, risk management, as well as metrics and targets.

* Established by the Financial Stability Board (FSB), the TCFD is an international organization comprising representatives from central banks, financial supervisory authorities and finance
ministries of major countries and regions, and helps companies understand what financial markets want from disclosure and encourages them to align their disclosures.

Governance

We have set up a Sustainability Committee (chaired by the CEO),
which isresponsible for submitting, reporting, and providing
information as appropriate about deliberation items related to
sustainable management, including those related to climate
change, with the Global Business Heads of each business unit
and related executive officers serving as members. The Board of
Directors receives reports from the Sustainability Committee and

makes decisions on any necessary measures.

Strategy

The Sustainability Committee, an advisory body to the Board of
Directors, formulates and promotes sustainability management
strategiesthat support the sustainable growth of the Group.
Concerning climate change, we will determine policies related to
energy conservation, the adoption of renewable energy, and en-
vironmentally friendly products across the entire Group in Japan
and overseas, and we will respond to related laws, regulations,

and information disclosure.

Scenario analysis

To assess the resilience of business strategies to climate change
risks, we analyzed climate change risks and opportunities based
ontwo scenarios: 1) atemperatureincrease of 4°Cduring the
21st century (the world continues to emit greenhouse gases at
the current level), and 2) a temperature increase of less than 1.5°C

(regulations on greenhouse gas emissions are rapidly strength-

49

ened). As a result, although the impact of typhoons and floods in
scenario 1 and increased business costs due to carbon taxation
and other factors are envisioned in scenario 2, in both scenarios,
demand for products and services is envisioned to grow faster
thancostsduetoincreasedinvestmentinautomationanda

growing need for environmentally friendly products.


https://www.daifuku.com/sustainability/environment/management/#sec02
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Process of scenario analysis

1. We set up the secretariat of the Sustainability Committee and a working group consisting of external experts and relevant units.

2. We assumed a physical risk scenario and a transition risk scenario in climate change.

3.In each scenario, we identified events that may occur in the future and theirimpact on the value chain (procurement, direct opera-
tions, demand for products and services) in terms of risks and opportunities.

4. For each impact that has been identified, we clarified the current initiatives as Daifuku’s preparations and future prospects.

Selected climate scenarios

Physical Scenario: IPCC AR5 RCP8.5 scenario (equivalent to a rise in temperature of 4 degrees Celsius in the 21st century)

« Serious impacts concerning flooding and temperature rise

- Atthe end of the 21st century, the total amount of rainfall in Japan will increase by approx. 25.5%, and the number of sweltering days
(days when the highest temperature is 30 degrees Celsius or higher) in the country will increase by 52.8 days, respectively, compared
to the annual averages for 1986 to 2005.

Transition scenario: IPCC SR1.5 (keeping the rise in temperature below 1.5 degrees Celsius until the end of the 21st century), IEA SDS

(conforming to the 2-degree Celsius target)

+ Reducing net CO, emissions to zero by around 2050

« In developed countries, a carbon tax of approx. 6,300 yen/t-CO, will be imposed in 2025 and approx. 14,000 yen/t-CO, in 2040.

Climate change risks and opportunities

Scenario 2050 Event Impact Daifuku’s preparations
Damages to incoming and out * Ensuring purchases from
Acute Increase in heavy rains oin 9 oods and e gui ment two companies
(flooding) gomngg quip |« Continuous review of busi-
shutdown of our factories, etc. -
Risk ness continuity plan
is
Physical scenario . .Rlskofemploy.ees experienc + Improvement in work envi-
Lo . Rise of annual average tem- ing heat stroke in factories and
(rising by 4 Chronic s . X ronment, development of
d perature other facilities, associated with .
egrees Cel- X X infrastructure
sius) high temperatures in summer
Growing demand for cold .
. Growing demand for our prod- . .
chain, e-commerce, and . . + Developing a production
. - ucts and services for cold chain, . .
Physical | labor conservation from framework in Southeast Asia
N e-commerce, and labor conser- . -
customers, reflecting rising vation in response to rising demand
Oppor- temperatures
tunity Growing demand for effi- We will be able to respond to
Transi- ciency improvement (energy | changesin customer demand. + Helping customers reduce
tion conservation) from custom- (growing demand for products their CO, emissions with
ers, reflecting tighter regula- | and services that help custom- Daifuku Eco-Products
tions on CO, emissions ers reduce CO, emissions)
Transition sce- Increasein procurementand | . promoting reduction of our
nario operating costs due to carbon CO, emissions
(rising by 1'5- tax, etc. « Global energy manage-
degrees Celsius) Policies, ) . = Global CO, emissions (FY2018)
. Tightened regulations relat- ment
Risk legal re- od CO. emissions wereapprox.40,000tons. Introducti ¢ bl
straints 2 Ifthe carbon priceis 14,000 ntroduction o re?ewa €
yen/t-CO, (in 2040), the total energy equipmen
amountwill be 560 million * Replacement of energy
yen per year. conservation equipment

Transition risk measures

While CO, emissions fromin-house production activities are

about 1% of the total, CO, emissions from customers’ energy use

is overwhelmingly high at about 76%, and customers need to re-

duce the environmental load in logistics and production. We will

focus on the development and sales of environmentally friendly

products (77 products as of May 2022), responding to furtherin-
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creases in these customer needs for mitigating carbon dioxide. In

addition, to promote decarbonization in business operations, we

are conducting surveys on the potential for introducing renew-

able energy at major global production sites and formulating

plans for introducing the renewable energy.
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Physical risk measures
Inthe risk assessment conducted by the entire Group, we have made efforts to mitigate the risk of suspended supply by diversi-
identified natural disastersincluding typhoons and floods as fying production sites, purchasing key components from two or
severerisks that have a significantimpact. Toimprove the ef- more suppliers, and taking other measures. Moreover, at produc-
fectiveness of the business continuity plan including the supply tion, installation, and service sites, we are striving to continuous-
chain,we haveanalyzedthedegree of businessimpactand ly improve the work environment to protect against higher tem-
reviewed the system table of each business unit. We have also peratures and ensure thorough safety and health management.
Risk management
We have built a Groupwide risk management framework based tainability Committee manages that risk in a centralized manner.
on our risk management rules. We position major natural disas- Concerning climate change risks, we apply the views of external
ters, including climate change, as a significant risk, and the Sus- experts and report them to the Board of Directors as necessary.
Metrics and targets [ KPI|

The Group has identified the acceleration of climate change and energy responses as one of the crucial issue areas in the Daifuku Envi-

ronmental Vision 2050 and has set the following goals.

FY2030 target FY2021 target FY2021 results

Sales ratio gf projects that include environmentally friend- 70% or higher 43% 63%
ly products

Avoided CO, emissions through products/services 300,000 t-CO, or more 30,000 t-CO, 69,694 t-CO,
Daifuku's total CO, emission reduction rate (over FY2018) 25% or more 2.5% 13.8%

.. . . P . *3

Participation ratein CO, emission reduction programs 50% or more 32% 36%
throughout the supply chain

*1 Projects that have contributed to customers in terms of environmental consideration through cerfilied Daifuku Eco-Products, etc.

*2 CO, emissions produced from our products/services provided to our customers are subtracted from the CO, emissions produced from our products/services in FY2011—the base year for
environmental performance.

*3 Daifuku's own framework on efforts (sharing of goals and supporting measures to reduce emissions, etc.) to reduce CO, emissions at suppliers

> Environmentally Friendly Products and Services

Data on CO, emissions

CO, emissions (Global) CO, emissions (Global: Scope 1 +2)

® Japan  ® Non-Japan & CO emissions per basic unit of net sales: FY2018 = 100 ® Scopel @ Scope 2

(t-CO2) ) (t-C02)
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€O, emissions (Japan': Scope 3)
(t-C0O2)
2,500,000
2,000,000

1,500,000

1,000,000

1,462,397/

1,314,569,
500,000

2018 2019

Breakdownin CO, emissions of the entire supply chain
(Japan’)

® Scope3 @ Scopel+2

11,827 t-CO2
(0.5%) \

\ 2,366,666 t-CO2
(99.5%)

FY2021

* Includes CO, emissions from the operations of products shipped from Japan to overseas

Major Initiatives

Environment

Evaluation from
Outside the
Company

Editorial

Social Policy

Governance ESG Data

2,366,666,

1,4211,314)

2020 2021 (FY)

Breakdown in Scope 3 (Japan’)

@ Use of sold products
© Purchased materials and parts
Other

31,629 t-CO2
(1.3%)

528,509 t-CO2
(22.3%)

1,806,528 t-CO2
(76.3%)

FY2021

Accelerating climate change and energy responses

The material handling system we provide is constantly in opera-
tion at our customers’ logistics facilities and factories around the
world. As a result, the largest proportion of our CO, emissions is
associated with energy use during product operation. Therefore,
we will promote energy-saving measures through product de-
sign based on environmental considerations and overall system
operation optimization.

In business operations, we will work to further promote energy
conservation measures at our production basesin Japan and
overseas and to adopt renewable energy. The Group has a high
percentage of sales outside of Japan, and energy consumption
atoverseas productionsitestendstobehigherthanthatat
Japanese sites. We collect monthly data on the Group’s energy
use, and in fiscal 2020 we conducted a study to procure renew-

able energy at the top locations with the highest electricity use.

52

Procurement of renewable energy has been started successively
from the sites that are ready, and as of the end of fiscal 2021, the
percentage of electricity derived from renewable energy to total
electricity consumption was 9.9%.

In terms of product production, we mainly assemble parts pro-
cured from our suppliers, and our suppliers located upstream in
the supply chain, such as parts manufacturers, tend to account
forarelatively large amount of CO, emissions. Therefore, we
have been advancing initiatives in cooperation with our suppli-
ers,such asour CO,emissionreduction program through the
supply chain, in which we request our major suppliers with the
top 80% of procurementvalue to set CO, emission reduction
targets. The participation rate in this program in fiscal 2021 was

36%, achieving the single fiscal year target.
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Status and schedule of renewable energy procurement

FY2021
« Introduction of roof-top solar panels at the Changshu Plant of Daifuku (China) Automation Co., Ltd.

+ Daifuku Logan Ltd. completes green power switchover at Hull operations

FY2022 (tentative)

- Daifuku (Thailand) Limited purchases renewable energy certificates for its Pinthong and Chonburi plants

- Purchase of renewable energy certificates at Contec Americas Inc.’s Melbourne office

« Daifuku Co., Ltd. to buy back the environmental value of electricity generated by the Daifuku Mega Solar at Shiga Works

A photovoltaic system installed at Hini Arata Kan demo center

InMarch 2010, Daifuku installed solar panels at the Hini Arata
Kan material handling and logistics exhibition center located in

the Shiga Works site. In fiscal 2021, the system generated about

240,000 kWh of power, which reduced CO, emissions by 85 tons.

Solar modules installed on the rooftop

Daifuku Mega Solar

In November 2013, we installed the photovoltaic system, Daifuku
Mega Solar, at the Shiga Works. Comprising 17,752 panels, the
system has a maximum power generation capacity of 4,438 kW
(largest in Shiga Prefecture) and an annual output (power sold to
electric power providers) of approx. 4,300,000 kWh (equivalent to

the annual power consumption of 1,000 general households).

52,000 square meters of solar panels

Sharing transportation resources

We are now building a partnership with suppliers for parts and
materials and set up a pickup and delivery service in order to re-
duce costs and properly control delivery dates. Although suppli-

ers had transported cargo with their own trucks, we are currently
Pickup

__ " making rounds with one truck per region through concentrated

ET\ & dolivery JIC - management and throughput control, and are striving to consol
route_/[Compary B . o o i

B idate and streamline trips to logistics sites. We are contributing

to the prevention of global warming by reducing CO, emissions

One truck picks up and delivers to suppliers in a given region (milk run method’). throughout the entire supply chain as well as reducing each sup-

plier's logistics costs.

* One truck makes the rounds to each supplier and picks up cargo that had previously been delivered by separate trucks. This method improves load efficiency and reduces fuel consump-
tion and CO, emissions.
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Modal shift

Daifuku typically uses trucks to transport products to customer nating delivery schedules and managing costs, thereby reducing
sites, but we are in the process of shifting to more environmen- CO, emissions as much as possible. In fiscal 2021, we were able
tally friendly methods of railway and marine transportation. Our tocutCO,emissionsby344tonsthroughthe modalshiftof

aimis toimprove the quality of logistics operations by coordi- transportation methods.

* Choosing modes of transportation with lower environmental impact, such as railroads and ships, to transport cargo. By switching from trucks to ships and trains, it is possible to transport
cargo with fewer CO, emissions and less impact on the environment.

Local production for local consumption at cafeterias

Since August 2014, a menu using local ingredients is provided Eigen-ji. This initiative will continue on as an activity in reducing
every week at the three cafeterias in the Shiga Works. Plenty of food mileage, to reduce the amount of CO, emissions that comes
variety is provided, such as the renowned locally produced Hin- from transport.

ona turnips and highly nutritious and richly flavored eggs from

DI 4

1 Sei=bp o] et |
1ms .' ET Y
~NilF ODEe ~ATE

Membership Status of Climate-Related Organizations

Daifuku Group is a member of organizations aiming to solve climate change issues in order to achieve the "Daifuku Environmental Vi-

sion 2050" formulated in February 2021, and is involved in information sharing and policy proposals.

Membership in initiative

+ Japan Climate Initiative
- Japan Climate Leader's Partnership (supporting member)
» TCFD Consortium
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Pollution Prevention and Resource Recycling

Basic Approach

The management of hazardous chemicals, waste, and waste-
water must bereliably handledinaccordance with laws and
regulations. The Daifuku Group has been working to reduce the
burden on the global environment, including local communities,

through the prevention of environmental pollution and resource

Green procurement

conservation. We have also set building a foundation to promote
the resource recycling as a critical issue area in the Daifuku En-
vironmental Vision 2050, and we are working on improving the
recyclability rate of our products and establishing a system for

resource recycling at our production sites.

We believe that it is our mission to manufacture environmentally
friendly products as we expand our business globally. Under the
motto, “We will not buy, use, or sell any hazardous materials,” we

formulated our Green Procurement Guidelines in November 2005

Major Initiatives

to eliminate certain hazardous chemical substances and prior-
itize the purchase of materials and products that are resource-

and energy-saving and reusable.

Resource saving

We are committed to reducing defective products from our manufacturing processes, reducing packaging materials, and conserving wa-

ter at our production sites and offices.

Waste generated (Japan) “including valuable wastes

Recycling rate of waste (Japan) *including valuable wastes

® Production sites @ Offices @ Landfill disposal & Basic unit per net sales: FY2018 = 100

© )
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Water consumption (Japan)
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2018 2019 2020 2021 ™

Water consumption (Non-Japan)

® Production sites @ Offices - Basic unit per net sales: FY2018 = 100
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Site reviews conducted by Daifuku's employees

Pollutant reducti

on

Waste generated by business activities is processed appropriate-

lyinaccordance with laws and regulations. Even when waste

processing is outsourced to a subcontractor, meaning that the

outsourcing operator takes responsibility for proper processing,

Daifuku carefully chooses the best outsourcing companies and

visits their facilities annually to ensure that waste is handled

properly.

Management of chemicals

Paints and organic solvents are the primary chemical substances used by Daifuku in its production facilities. The Company manages and

controls the usage amounts of special chemical substances on-site as designated under the PRTR (Pollutant Release and Transfer Regis-

ter) Law.

* Alaw that requires enterprises to submit a report to their national governing authority specifying the number and volume of chemical substances they are releasing into the environment.
This is aimed at voluntary management of chemical substances and the prevention of environmental pollution.

Emission and transfer volume of chemical substances related to PRTR Law

Shiga Works

FY2018

FY2019

FY2020

FY2021

Emission and transfer (kg)

23,765

18,531

16,880

20,542

Amount of PRTR-related chemical substances handled in FY2021

Shiga Works
. Emission to Transfer to
Control Chemicals Transaction
No. Volume Public ; Total . Total
water Soil emissions Sewage Misc transfer
37 Bisphenol A 1,247.40 0 0 0 0 0 24.95 24.95
53 Ethylbenzene 5,014.59 5,014.59 0 0 5,014.59 0 0 0
80 Xylene 6,219.47 6,219.47 0 0 6,219.47 0 0 0
206 | 12A-Trimeth- 589.10 589.10 0 0 589.10 0 0
ylbenzene
297 | 1,35Trimeth- 222.09 222.09 0 0 222.09 0 0
ylbenzene
300 Toluene 8,059.42 8,059.42 0 0 8,059.42 0 0

Note:Chemical substances of which less than 100 kg is handled are omitted as the amounts are negligible.
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Compliance with European harmful substance regulations
The entire Daifuku Group focuses on the European REACH (Reg- to offer environmentally friendly products through implemen-
istration, Evaluation, Authorization, and Restriction of Chemicals) tation of Green Procurement Guidelines by looking at its entire

regulations, and goes to great lengths to visualize and remove supply chain.
any harmful chemicals in its products. The Company continues

* Companies must register and evaluate the safety of chemical substances contained in the products they manufacture and sell in Europe.

Air pollution prevention

Based on Ordinance 25, Clause 1 of the Ordinance Concerning the Reduction of Impact on the Air Environment of Shiga Prefecture, the
Shiga Works is designated as a "place of business subject to a plan to reduce its environmental impact on the air." We are striving to con-

trol and reduce smoke-related air pollutants.

Result of final air pollutant measurements in FY2021

Shiga Works (according to the Hino Town environmental pollution control agreement)

Material Facility LI Results
value Min
Dust (g/m°N) Dynamos 0.1 0.006 0.004 0.006
Sulfur oxide (SOx) (m*N/h) Dynamos 2.31 0.060 0.050 0.057
Nitrogen oxide (NOx) (ppm) Dynamos 950 920 750 825

Preventing water pollution

The ShigaWorks, which accountsforapproximately 80% of
Daifuku’swater consumptionin Japan, maintainsa24-hour
continuous monitoring system with three wastewater treatment
facilities that ensure water quality on par with agricultural water
by thoroughly complying with drainage standards established by

the Shiga Prefecture Ordinance and Pollution Control Agreement

i with Hino Town. In addition, we invite neighboring residents and
Water quality survey provide opportunities to visit our wastewater treatment facilities
and see our thorough water quality management systems, which
facilitates good relationships with stakeholders.

Werecognize that water pollutionisanimportantissuethat
broadly affects soil, agricultural produce, living environments,
and more. We notonly comply with laws and regulations, but

also make meticulous efforts to manage and reduce wastewater.

Effluent treatment facilities Effluent before (left) and after (right) treatment
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Result of final effluent quality measurements in FY2021

Shiga Works (in accordance with the Water Pollution Prevention Act, prefectural ordinances, and the Hino Town pollution control agree-

ment)
Results
Measurement item Regulation value
Min
Amount of drainage (m*/day) - 443.3 73 307.7
pH 6.0~8.5 1.4 6.7 71
SS (mg/?) 20 or less 0.8 0.5 0.6
COD (mg/®) 20 or less 2.4 0.3 0.7
BOD (mg/?) 20 or less 3.0 1.0 1.4
Total phosphorus (mg/2) 1orless 0.1 0.1 0.1
Total nitrogen (mg/¥) 10 or less 1.2 0.5 0.6

Note:The average value is the weighted average.

Recycling sludge into cement materials

At the Shiga Works' wastewater treatment facility, it is necessary tent. This has led to a large reduction in excess sludge as well as
to treat the sludge produced to maintain stable water treatment. areduction in waste treatment cost. Furthermore, dried sludge is
The dewatered sludge withdrawn from the facility is treated us- put to good use as a raw material for cement.

ing adryerandisturnedinto dried sludge with 20% water con-

Sludge recycling facility Dried sludge
Resource recycling KN
We offer a large-scale material handling system consisting of the design stage.
many parts and materials. Daifuku Environmental Vision 2050 In addition, we have positioned the stable operation of the sys-
aimsto circulate resources notonly when waste is generated tem for a long period of time and delaying the timing of disposal
from business activities but also when equipment delivered to as animportantinitiative, and will enhance after-sales services
customersisremoved. From that point of view, we will review such as maintenance.
the product materials and improve the ease of disassembly from > Daifuku Environmental Vision 2050
Scope FY2021
Recycling rate of waste Global 99%
Recyclability rate for new products Global 86%
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Environmentally Friendly Products and Services
Basic Approach
The products and services that the Daifuku Group provides to and organizational boundariesis animportantissue to ensure
societythroughitscustomershaveanimpactontheglobal the continuation of our business, and we aim to maximize the
environment through the use of electricity and resources. We value we provide to our customers through an expansion of our
recognize thatresponding to the demandsfor more environ- environmentally friendly products and services.
mentally friendly products and services that transcend national
Promotion System
The Environmental Management Subcommittee, established un- under the auspices of the Environmental Management Subcom-
der the auspices of the Sustainability Committee, discusses and mittee, and consideration has been initiated to visualize product
examines issues like contributing to a reduction in CO, emissions value from a broad sustainability perspective thatincludes not
through our products and services, environmentally friendly only environmental friendliness, but also contributions to our

projects, and Daifuku Eco-Products certification. customers and to society in general.
Infiscal 2022, the Product Evaluation Project waslaunched

* This Subcommittee is a merger of the Environmentally Friendly Products Subcommittee and the Environmentally Friendly Operations Subcommittee, which had existed until fiscal 2021.

Sustainability Committee

Environmental Management
Subcommittee

Product Evaluation
Project

Environmental Impact
Reduction Project

FY2022 promotion system

Major Initiatives

Daifuku Eco-Products Certification Program

In2012, Daifuku began its Daifuku Eco-Products Certification system through the Product Evaluation Project of the Environ-
Program to certify products based on environmental impact as- mental Management Subcommittee. In addition to concern for
sessment ratings and a certification system using Daifuku’s own the environment, we are examining the product evaluation axis
standards. Under the program, all products across the Group are from a broader perspective thatincludes contributions to our
measured under the same standards, with measurements com- customers and society.

ing from results of a Life Cycle Assessment (LCA) and environ-

mental performance assessments on a number of areas, includ-

ing power saving, recyclability, lightweight, long Life, packing o i
material reduction, water conservation, noise reduction, water
ECO-PRODUCTS E‘%“f.‘:’l:“?.?.‘.f.'.:';...'fm.t
standar

pollution prevention, and harmful substance reduction. As of

May 2022, 77 products have met the standards and been certified
as Daifuku Eco-Products. e tally friendly produch

Moreover, starting in fiscal 2022, we have been reviewing this
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To obtain a valid and trustworthy rating from multiple perspectives, the screenings are done by the certification meeting, comprised of

directors or chief operating officers from different operations.

[ Planning, Development, Design J

Division
developing
the product

[m“mlﬁwa

Sustainability
Committee

Features Rated
- Energy saving
+ Recyclable
+ Lightweight
+ Long ke
- Resource saving
+ Water conservation
+ Low nolse
+ Water pollution

+ Harmiul substance

| —

prevention

reduction

+

Certified Daifuku Eco-Products (FY2021)

LCA results

Manufacturing & Distribution

Cleanroom
+ Cleanroom transport system - Clean Space Carrier
(CSC/D8050M 1)

Automotive

« Distributed HID power supply system - D-HID

Sales of Daifuku Eco-Products

Car wash machines and related products

+ One-way drive-through car wash machine - Treus (TE7000)

Electronic products (Contec Co., Ltd)

» Box computer (BX-T3000)

- Raspberry Pi expansion board (CPI-DIO-0808L)

- Battery-driven BLE-LTE converter supporting IP67
(CPSB-BTM1-S011)

» Daifuku Eco-Products

FY2019 FY2020 FY2021
Sales of Daifuku Eco-Products (Million yen) 38,211 49,183 36,066
Sales excluding services sales’ (Million yen) 334,794 354,502 376,268
Sales ratio (%) 1.4 13.9 9.6

* Daifuku sales are generally divided into sales for new deliveries and sales for follow-up services, such as maintenance and inspections. The sales ratio for Daifuku eco-certified products

uses the amount of total sales with service sales deducted.

Avoided CO, emissions

We are reducing CO, emissions from energy use during product
operations with our environmentally friendly products and ser-
vices that conform to our Group's standards. Our CO, reduction

amount is calculated by subtracting the CO, emissions produced

from our products/services provided to our customers from the

CO, emissions produced from our products/servicesin fiscal

2011—the base year for environmental performance.

FY2021

Avoided CO, emissions through products/services

Global

69,694 t-CO,
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Sales ratio of projects that include environmentally friendly products | kP |

The following shows the percentage of net sales of projects that contributed to customersin terms of environmental friendliness

through certified Daifuku Eco-Products, etc.

FY2021

Sales ratio of projects that include environmentally friendly products Global 63%

Life cycle assessment

From 2015, we have incorporated the life cycle assessment (LCA) as an analysis tool for designing environmentally friendly products. By

comparing old and new products, we are able to further enhance our environmentally friendly product designs.

Results of LCA conducted on the New Goodrack (heavy load storage rack)

Specifications of a standard representational model:

2,500 mm

1,100 mm

5,000 mm

3 beam levels (maximum load: 2,000 kg/level)

10 spans

1. LCA computation scope

Delivery shipment

4

Shipment for recycling used products

Recycling used products

- Subject of computation
- Out of system boundaries

|<
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2. Impact assessment

We assessed the impact of six environmental issues according to product life cycle stages. We also compared the environmental impact

of new and previous products.

Summary of impact assessment by product life-cycle stage
N Material manufacturing W Assembly B Transportation M Disposal

0 20~ 40+ 60 80~ 100-
Global warming I—n
[g-COze] _| |

Wasle T

i |

Ozone layer depletion
[Ecuivalert amount of kg-CFCH) _|

[ka-50:e] | |

Waler resource consmipton
el | |

- Material manufacturing stage contribution exceeded 80% for global warming, ecotoxicity (terrestrial) and urban air pollution.
+ Assembly stage largely contributed (around 60%) to waste disposal site exhaustion and water resource consumption.

+ Within the computation conditions no clear impact was noticed towards ozone depletion.

« Transportation stage and disposal stage impact were minimal across all listed environmental issues.

Comparison with previous product (global warming)

[kg-COz0]
6,000 _ W Disposal/Recycling
B Delvery and transport
5,000 = W Truss assembly
41000 | 7 Lattice machining
B Sub-beam machining
3,000 _ B Machining, welding and painting of beams
Machining and painting of column materials
2,000 _ .
B Other metallic parts
1,000 M Laltice materials
B Sub-beam materials
0 : W Beam materials

Previous product New product W Column materials

+ Environmental impact reduction rate for new products was 7.4%.

« Decreasing the weight of trusses and beams was the main contribution to the reduction of environmental impact.
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Biodiversity

Basic Approach

At our Shiga Works, each and every employee has developed an
awareness of coexistence with the natural environment through
workingin an environment surrounded by abundant greenery.
The Yui Project, a biodiversity preservation program launched in
2014, aims to create three bonds (yui) that connect “water and

greenery, nature and people, and people and people” so that the

Major Initiatives

vast natural environment on the 1.2 million square meter site of
the Shiga Works can be preserved; and, to this end, we are work-
ing to protect the rare species that have been identified on the
site. Looking ahead, we will expand the scope of these activities
throughout the Group and deepen our commitment to biodiver-

sity and natural capital.

The relationship between Daifuku and biodiversity

In order to clarify the relationship between business activities
and ecosystems, Daifuku has mapped the interaction of product

processes, land use, and other ecosystem aspects. Based on this

map, Daifuku notes the impact on ecosystems by the land use at
the Shiga Works, which is endowed with nature, and is conduct-

ing business activities that take biodiversity into account.

Resources

Energy resources Reusable resources

Crude oil and natural gas Water and lumber

Design and Transportation  Sales

Procurement  } anitacturing! and sales

COz COz COz COz
MNOx [ 50x MOx [ 50x MNOx [ 50x
BOD /COD
Waste

Impact on biodiversity

services

Chemical substance
emissions into the air

C0Oz, SOx, NOx etc.

Chemical substance
emissions into water

BOD, COD, Nitrogen,
phosphorus, etc.

Mineral resources

Iron, aluminum, etc.

Recycling and
maintenance f disassembling

COz
MNOx [ 50x

CO=
MOx [ 50x
Waste

Land use
(plant construction
and maintenance)

Chemical substance
emissions into soil

Chemical substances,
heavy metals, etc.

| Excessive intake overharvesting i

Risk associated with loss of biodiversity

Loss of habitat

Influx of
exotic species
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Conservation activities at Shiga Works
In terms of site area, the Shiga Works is one of the largest land natural environment for subsequent generations, we have estab-
usersin Shiga Prefecture. A survey of ecosystems within Shiga lished a biodiversity preservation activity called the Yui Project’
Works confirmed morethan 700 native species,and over50 to promote communication both within and outside the compa-
rare and endangered species. In order to preserve this precious ny, and we are pursuing various conservation initiatives.

* Yui means to "bring together," and the project refers to various activities to bring together "water with greenery, people with nature, and people to people.”

Results of ecosystems survey (rare and endangered species)

We are currently conducting an ecological survey for the redevelopment of the Shiga Works, and we plan to disclose the latest survey
results by the end of fiscal 2022.
(As of July 2020)

Classification Species Type

Falcated duck, little grebe, little ringed plover, Eurasian sparrowhawk, buzzard, red-rumped swallow,

Birds olive-backed pipit, Eurasian bullfinch, peregrine falcon, etc. 21
Amphibians Clouded salamander, Japanese brown frog, leopard frog, schlegel's green tree frog 4
Reptiles and mammals Japanese pond turtle, harvest mouse 2

Asiagomphus pryeri(dragonfly), trigomphus interruptus(dragonfly), trigomphus ogumai(dragonfly),
Insects epitheca marginata(dragonfly), spring cicada, polyrhachis lamellidens, gynacantha japonica, libellula 1
quadrimaculata asahinai, sympetrum baccha matutinum, hydrochara affinis, Yellow Dater dragonfly

Fish Gin-buna, dark sleeper 2

Stalked adder’s tongue fern, early amythesy(beautyberry), yellow bladderwort, platycodon, atracty-

Plants lodes japonica, agrostis valvata, golden orchid

Total 53

Peregrine falcon Clouded salamander Japanese pond turtle

Golden orchid Little grebe Spring cicada (shell) Eurasian bullfinch
Yui no Mori
As part of a biodiversity preservation activity called the Yui Proj- dersand otherspecies. The projectalsoservesasalearning
ect, which started at Shiga Worksin 2014, we set up the Yuino environment inside and outside the company. In fiscal 2021, we
Mori (Mori = forest; comprised of a conservation pond, learning removed withered pine trees and laid woodchips along the Yui
square, etc.). We engaged in biodiversity conservation activities no Mori forest roadside.

foraregion-specific red pine forest, the rare Yamato salaman-
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Breeding of Yamato salamanders in conservation ponds (artificial ponds)
Conservation pond Salamander eggs in the conservation pond Adult Yamato salamander
We are working to preserve the endangered Yamato salamander. inhabit the premises. In 2021, we confirmed the first spawning
To ensure a secure habitat, a conservation pond was constructed and hatching to have occurred in the conservation pond.
in 2014, and we have continued to transfer larvae and eggs that
Creating opportunities for interacting with nature
S Atthe Shiga Works, we hold nature observation events with experts, so that

employees have opportunities to interact with the many plants and animals that
inhabitthe surrounding area, as well as Christmas wreath-making and moss
ball making events using natural materials at the Works. These events were can-
celled in fiscal 2021 to prevent the spread of COVID-19.

Initiatives outside the Company

Participating in the Shiga Green-activity Network’s biodiversity and CSR research association

Daifuku is a founding member of a research association established in 2015 that
looks into biodiversity, the environment and CSR. The association, which was
formed as part of the Shiga Green-activity Network, of which Daifuku is also a
member, plans and holds seminars and other events for members intended to

facilitate learning about biodiversity, create opportunities to learn about the

latest CSR trends centered on the field of biodiversity, and encourage communi-

Seminar cation between association members.

Participating in the Biodiversity Biwako Network's dragonfly conservation efforts through corporate collaboration

In 2016, the seven neighboring companies of the Shiga Works launched the
Biodiversity Biwako Network, which is engaged in biodiversity conservation
activities using the 100 dragonfly species confirmed in the prefecture as indica-
tors. The project, entitled Operation Dragonfly 100: Save Shiga's Dragonflies, has
three strategies: search for the 100 dragonfly species in Shiga Prefecture, protect
them, and educate the public about them. We are also engaged in regular mon-
itoring at the company site, maintenance of biotopes and extermination of inva-

sive alien species, nature observation meetings, exhibitions and presentations

Planning exhibit (Lake Biwa Museum) of our activities, as well as understanding of the current state of nature in the

surrounding area.
* Asahi Kasei Corporation, Asahi Kasei Juko Co., Ltd., OMRON Corporation, Sekisui Chemical Co., Ltd., Sekisui Jushi Corporation, Daihatsu Motor Co., Ltd., and Daifuku Co., Ltd.
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Occupational Safety and Health
Basic Approach
Safetyisatthe foundation of corporate sustainability and su- and health management system certification (ISO 45001) at all its
persedes everything—this slogan underpins our belief that es- major sites. We are committed to continuing our safety culture
tablishing a corporate culture that prioritizes worker safety and cultivated over many years, and striving to make our workplaces
health in all workplaces is indispensable for sound business ac- essentially safe by identifying all potential risks.

tivities. The Daifuku Group has obtained the occupational safety

Group Code of Conduct (extract)

2. Safety and health

» We will place safety as a top priority in all of our business activities.
+ We will develop and provide safe, high-quality products and services.

+ We will strive to maintain and increase the health and well-being of our employees as well as provide comfortable and clean workplaces.

Safety Policy

(1) Safety slogan

Safety is at the foundation of corporate sustainability and supersedes everything.

(2) Safety target

Implementing safety first and aiming to occupational accidents and traffic accidents "zero"

(3) Safety policy

1. Establish a safety and health management system and promote participation in safety and health activities for all.

2. Comply with the Industrial Safety and Health Act and other related laws and regulations.

3. Operate the PDCA cycle of the Occupational Safety and Health Management System (ISO 45001) to manage risks and continuously im-
prove safety.

4. Establish an education system for safety and health management and expand globally.

5. Utilize new DX and loT technologies to develop safety activities.

6. Support the autonomous safety and health management activities of our partner companies.

Supply chain management grounded in law

When embarking on product or system installation, we ensure Health Act.

compliance with the provision in the Construction Business Act Further, we engage in transactions with suppliers applicable un-
that states “The parties to a contract for construction work shall der the Subcontractor Act in the spirit of the law, while also mak-
conclude the contract fairly based on agreements made on terms ing known and requesting cooperation with the Group’s Code of
of equality and shall fulfill the contract honestly and in good Conduct and CSR Procurement Standards to build appropriate
faith.” And we strive to ensure that both the safety and health of relations with our suppliers.

workers are not harmed as stipulated in the Industrial Safety and
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Promotion System

The Group places the greatest priority on the safety of all em-
ployees and partners who work at its global workplaces. In order
to eradicate industrial accidents, the Group has therefore estab-
lished a Central Safety and Health Committee under the direct
control of the CEO. Regional Safety and Health Committees and
various expert committees (construction and installation/manu-
facturing/procurement) have been set up under this Committee

to ensure safetyin all Group companies, and establish health

management systems throughout the Group.

Also, having experienced serious accidentsin the past, we are
now cooperating and sharing information with our suppliers
through Safety Cooperation Associations and the safety and
health seminar for suppliers. Through this cooperation and infor-
mation sharing with suppliers, we are aiming to achieve safety

based on mutual awareness and education.

Central Safety and Health Committee

Secretariat

Installation Safety
Committee
Manufacturing Safety
Committee
Procurement Safety
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Occupational Safety and Health Management Promotion System

Implementing audits of the safety management system

We carry outannualinternal audits based on1SO 45001 stan-
dardsatourmainlocations,and we verify the efficacy of our
management system and the state of safety activitiesatour

workplaces with inspections by the top management, including

the CEO. Further, we also undergo a yearly audit by an external
certifying body, as we maintain and expand the scope of our cer-

tification.

Occupational safety and health management system certification

We promote certification atall production sitesand primary
locations in Japan, and all main production sites overseas of the

ISO 45001 occupational safety and health international stan-

g - P i i
Certification standards LA R 25

Number of certified locations

dards. In Japan, manufacturing is carried out at the ISO-certified
mother plantin Shiga, and at eight certified locations overseas.

The I1SO-certification rate for our production sites is 33%.

Proportion of certified

(consolidated)

1SO 45001 etc.

27

among total locations

9 33%
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Major Initiatives

Safety indicators

The Group uses an accident frequency rate and severity rate as
safety management indicators. We share this and other informa-
tion, and provide appropriate guidance and safety awareness to

departments that need to improve their safety measures. Espe-

cially for serious accidents (fatal accidents), we will work toward
zero. Fiscal 2021 saw both the frequency and severity rates fall
below last year's figures, and the number of serious accidents

was zero.

Frequency rate: The number of casualties per one million employee-hours worked at bases and companies. This rate indicates the frequency of accidents.
Severity rate: The number of lost work days experienced per 1,000 work hours. This rate indicates the severity of accidents.

Indicator™ Scope FY2019 FY2020 FY2021
Japan 0.83 0.37 0.21
Frequency rate Non-Japan 1.50 0.98 0.65
Allindustries in Japan” 1.80 1.95 2.09
Japan 0.004 0.02 0.002
Severity rate

Non-Japan 0.02 0.03 0.009
Japan 0 0 0

Number of serious accidents™
Non-Japan 0 0 0

*1 Data for the period from January to December.
*2 Provided by the Ministry of Health, Labour and Welfare.
*3 Accidental deaths occurring during work at Daifuku (labor accidents)

Response to work accidents

We have builta BCP promotion system, and when a work acci-
dent occurs, the disaster/accident reporting route common to
all of our companiesis followed to report the situation to the
CEO from the workplace involved. Additionally, the department

Safety and Health
Management
Division

Business units,
workplaces

The first person to
find the accident, etc.

General Manager,
Supervisor = Safety

General Manager Management

Department

Business units
(Operations)

involved and the Safety Promotion Department conduct a joint
investigation and analysis of the accident, and report the results

to the Safety and Health Committee of all companies.

BCP Promotion
System

Human Resources
and General
Affairs Division
Manager

President & CEO

Direct reporting from division
manager in emergencies

Disaster/accident reporting route
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Safety and health training
Safety training program
Skill, awareness, and knowledge are necessary to work safely. in-house training that can beimmediately putinto practicein
External organizations are also used to provide technical work- the workplace, and provide special training that includes crane
shops, and special training is offered internally and externally operation, low-voltage work, full harness work, and particulate
to build awareness and knowledge. In particular, we focus on matter control.

Safety training facility

The Safety Simulation Center at the Shiga Works offers a program to simulate
hazards at work and construction sites for the purpose of cultivating a high level
of safety awareness and the ability to take appropriate action among not only our
employees, but also the employees of our partner companies. We have renovated
the course facilities in consideration of the pandemic, and now have equipment
that allows employees to maintain social distance.

Simulation-based hazard training aims to raise the safety awareness of each em-
ployee, and make up for any lack of workplace experience, by simulating danger-
ous situations so that employees can viscerally experience them as a direct and
real threat to their workplace safety. We have started using virtual reality (VR) to
also visually recreate the dangerous processes leading to industrial accidents that
were difficult to simulate using existing equipment. We are using auxiliary devic-
esthat enable employees to experience the simulated shock and sensations felt
during an accident.

We implement training on safety management, methods, risk assessment, work
safety standards, and so forth, for supervisors in installation departments at Group
companies in the same manner as the training implemented in Japan, to improve

the level of safety management.

Spreading understanding of Daily Safety and Health Standards

[FTEETENE]

On the basis of the idea that understanding and practicing proper conduct every-
day by each employee will help prevent work and traffic accidents, we implement
e-learning programs to enhance employee familiarity with Daily Safety and Health
Standards. In fiscal 2021, this program was held three times for all employees in
Japan, with an average participation rate of 94%. For those who have not yet com-
pleted the course, training materials are provided individually, and to further the
understanding of employees, supplementary explanations are provided regarding
questions with low percentages of correct answers on the finished test. We will
continue these efforts to make sure that all employees have acquired the neces-

sary knowledge about safety and health to prevent work and traffic accidents.
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Health training (courses for emergency first aid and AEDs)

In order to properly administer first aid in the event of an emer-
gency, it is essential to learn and acquire first aid knowledge and

skillsregularly. We believe itis imperative to train as many po-

Safety activities

tential bystanders as possible, and we have achieved this goal by
providing on-demand training to 20% of the personnel in each

building and area at our main Japan sites.

Safety management in conjunction with partner companies

The Group’s safety activities, bothin Japan and overseas, are
not just applicable to our own employees, but also extend to our
partner companies and subcontractors. We also conduct busi-
ness with safety managementas our top priority, such as run-

ning safety seminars for primary business partners, and safety

Safety and health seminar for top management

sensory workshops, which are education and training bodies for
manufacturing and construction professionals, and we host safe-
ty conferences and construction reviews aimed to share safety
consciousness for an accident-free project prior to starting any

new large-scale construction jobs.

To prevent workplace accidents, a high level of safety awareness
intop managementisimportant,and seminars are held every
year to establish a safety-oriented culture within supplier and
our management. At these seminars, we are also aiming to raise
awareness of safety through an award program that commends
suppliers who actively carry out safety and health initiatives.

The Management and Production Trends Presentation and the

Safety and Health Seminar for Suppliers, which welcomes the

Global Safety Meeting

top executives of business partners ranging from manufacturers
and trading companies to companies in processing, construc-
tion, the service industry, design, and software development,
will be held jointly beginning in fiscal 2021 and will be renamed
to the Management/Safety Policy and Production Trends Presen-
tation. To prevent the spread of COVID-19, the eventis held via
Internet livefeed, with 288 business partners invited for the fiscal

2022 session.

Inline with the globalization of our business we hold a Global
Safety Meeting every year to exchange safety related information

throughout the Group. At this meeting, we introduce safety-fo-

Preventing traffic accidents

cused initiatives conducted at Group companies worldwide in
order to deepen the understanding of differences in working en-

vironments and to raise the standard of safety across the Group.

We are taking physical measures to eliminate traffic accidents in company cars.
Specifically, the mandatory installation of autonomous emergency brakes (AEB),
back monitors, rear corner sensors, and telematics drive recorders in our entire
fleet of around 900 company cars. Moreover, when employees are approved to
drive company cars, they are tested to a certain standard to determine their driv-

ing skills, thereby boosting their driving manners and safety awareness.

Inorder toimprove the level of safety and health in the workplace, we conduct

WaEmLne
AMEEE KW ILEN2G

safety and health patrols to confirm the 5Ss at each workplace. In addition, we
have been expanding good practices to other workplaces through the Safety and
Health Committee, and in fiscal 2021, we recognized four workplaces as exem-
plary. These activities will foster a culture of safety and create safe and pleasant

workplaces throughout the company.

*Sort, set in order, shine, standardize, sustain
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Quality Assurance

Basic Approach

Inordertoearnthetrustofourcustomersastheworld’stop
manufacturer of material handling systems and equipment and
to provide the optimal and best solutions, itis important for all

of our sites to continuously work on maintaining and improving

Group Code of Conduct (extract)

the quality of our products and services. The Daifuku Group’s
greatest strength is the value it provides with unceasing material
handling, and we work daily to sustain and build a quality con-

trol system that underpins this value.

3-1. Customers

» We will provide the best products and services from the customer’s perspective.

» We will maintain appropriate quality control and risk management strategies in accordance with applicable standards in each country

and region when providing products and services.

+ We will investigate the cause of any problem or accident that occurs, respond to the problem sincerely and promptly, and take action

to prevent recurrence.

Promotion System

Inaccordance with the ISO 9001 Quality Management System
regulated by ISO (International Organization for Standardiza-
tion), the pursuit of customer satisfaction is our fundamental
policy and we guarantee the quality at every stage of planning,
sales, design, manufacturing, installation and after-sales service.
We conduct quality management system initiatives based on top
management reviews of the quality assurance system, which is

linked with feedback from business operation management re-

Company-wide Management Review

Report Evaluation
(INPUT) (ouTPUT)

Division Management Representative

Business Depariment

views that evaluate the achievements of each business operation
and implement nonconformity corrective measures. In addition,
as a companywide management review, the CEO evaluates and
makes judgments on the necessity for changesinthe quality
management system by reviewing the progress made in achiev-

ing our product quality goals with the aim to strive for continu-

ous improvements.

Report Evaluation
(INPUT) (OUTPUT)

General Management Representative

Management Review

Business
Departments

Report ( Management )El.raluation

(INPUT) (OUTPUT)

Person in Charge of
Division Management

Companies

Affiliate Management

(CFO and CRO)
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Quality management system certification

We are promoting certification of ISO 9001 international standards for all production sites and primary locations in Japan, and all main
production sites overseas. Production is carried out at all four of the 1ISO-certified Japan locations, and at the 19 overseas locations that

have been ISO certified. 85% of production facilities have obtained certification.

Number of certified
locations among total

Certification standards Production sites (consolidated)

Proportion of certified locations

1SO 9001 27 23 85%

Y 1SO Certified Locations

Major Initiatives

Response to quality issues

Should a majoraccident occur with our product, we carry out Corrective Action/Preventive Measures Procedural Guide. We are
cross-company measures thatincorporate other departments thorough in preventing the recurrence of accidents and carrying
according to the need for detailed accident information by other out preventive measures, and regularly implement a manage-
operational departments and to register the corrective measures ment review through the CEO to verify the suitability of the qual-
taken in a database. Reporting procedures are set out in the ISO ity management system.

Product "
defect Initial response

ecourred (Investigation, etc.) The accident il bs reported from
business division manager to president

In case of serious :

First repart

Construction / service department Corrective
action

Information input

Response

Accident informtion infermation input

database

Identification Progress

management

Quality control Information sharing Department
department and response request rasponsible for the accident

Number of serious accidents related to product/system safety E3

FY2019 FY2020 FY2021

Number of serious accidents related to product/system safety 0 0 0

* Accidents caused by the malfunction of our products or systems leading to death or serious illness/injury during operations (injury or illness require 30 days or more of treatment)
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Product safety

We conduct arisk assessment on all existing machine and new-
ly-developed products to ensure the safe operation of our prod-
ucts. Specifically, we conduct reviews during the design and
development process and do advance checks for safety in accor-
dance with the 1ISO Product Safety Evaluation Procedural Guide

and the Development and Standardization Design Implemen-

tation Guide, stipulated in the ISO 9001 Management System,
among other internal regulations. In addition, we also promote
the planned training of young designers and the acquisition of
external safety assessor credentials, such as relevant training on

product safety by internal and external experts.

* A person with the basic knowledge and capability required to confirm the adequacy of safety, as well as the ability to judge overall safety adequacy.

Number of employees who obtain safety assessor credentials

FY2019

FY2020 FY2021

Number of employees who obtain safety assessor credentials

145 people 137 people 178 people

Teamwork and improvement proposal activities

We place emphasis on teamwork in small groups and improve-
ment proposal activities. We have recorded significant achieve-
ments by diligently conducting improvements at our work sites.
Therewere 4,723 proposals forimprovement of operations,
cost reduction, quality, safety, environment, and other matters

made during fiscal 2021. Every year we hold a group presenta-

Number of improvement proposals

tion contest with teams that have passed a preliminary round.
The event is attended by members of top management. In fiscal
2021, the group meetings were cancelled to prevent the spread
of COVID-19, and examples of improvements made by selected

teams were presented through the internal network.

(Number of cases)
5,000

4,572
4,000
3,000
2,000
1,000
0

2017 2018

4,723

4,084

2019 2020 2021 (FY)
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Supply Chain Management
Basic Approach
In the course of developing our business, we must not only com- helping to build relations of long-term trust with our stakehold-
ply with laws and regulations, but also ensure that our various ers. The Daifuku Group has established a Basic Procurement
business partners, who provide us with goods and services, are Policy and CSR Procurement Standards, and is advancing efforts
also committed to addressing the demands of society in areas to build a sound and sustainable supply chain.

including labor, humanrights, and the environment, thereby

Basic Procurement Policy

Our principles for dealing with suppliers are as outlined below, in keeping with the Management Policy and Group Code of Conduct.

1. Fairness, Impartiality

(1) We will open the door wide, both in Japan and overseas, and provide opportunities for free competition.

(2) We will select our business partners through the comprehensive evaluation of quality, technology development capabilities, econo-
my and stable supply, as well as business conditions, etc.

(3) We will establish a relationship of mutual trust with all our business partners and endeavor to conduct fair, impartial and transparent

transactions.

2. Safety, Quality, Cost, Delivery
(1) We will pursue the creation of a safe and healthy working environment.
(2) We will pursue the optimization of procurement through the maintenance, improvement and enhancement of Q (quality), C (cost)

and D (delivery).

3. CSR Procurement’
(1) We will conduct CSR activities to fulfill our social responsibility in terms of compliance, human rights, labor, environmental preserva-

tion, regional contribution and so on.

* The activities carried out by an enterprise in the entire supply chain in the procurement of products and materials in cooperation with suppliers through the addition of CSR elements such
as compliance, human rights, labor, environmental preservation and regional contribution to existing elements such as safety, quality, performance, price and delivery period

CSR Procurement Standards

. Safety

1

(1) To prevent labor accidents, etc., we will endeavor to secure the safety of employees, etc. by taking appropriate safety measures.

(2) We will assess the state of labor accidents and work-related illness and take appropriate measures for the prevention of recurrence.
(

3) We will work on the creation of a safe and healthy working environment by placing top priority on ensuring safety and health at work.

2. Quality, Cost, Delivery

(1) We will endeavor to maintain, improve and enhance quality, costs and delivery.

(2) We will secure appropriate quality and delivery and pursue optimal costs.

(3) We will endeavor to establish a production system that can provide stable supply and a crisis management system for incidents such

as accidents.
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3. Compliance

(1) We will faithfully perform work according to laws and regulations, social norms and corporate ethics relating to all countries and re-
gions in Japan and overseas.

(2) We will properly manage confidential information and personal information and thoroughly ensure information security.

(3) We will not provide benefits or facilities, including the grant and receipt of improper benefits and the demand for returns related to work.

(4) We will not have any relationships with antisocial forces, including transactions, by taking a resolute attitude against them, and will

conduct fair business.

4. Human Rights, Labor

(1) We will understand the cultures and customs of countries and regions and work on the creation of a company where the human
rights of all people are respected.

(2) We will eliminate child labor, a poor environment, forced labor and working for long hours, and will work on the creation of a positive
environment that is suitable for work.

(3) We will endeavor to develop human resources with the knowledge, technologies and skills necessary to support business activities in

Japan and overseas.

5. Environmental Preservation and Regional Contribution
(1) We will promote environmentally friendly procurement.
*(The Green Procurement Guidelines (formulated in 2005, updated in 2021) shall apply to procurement in Japan.)
(2) We will conduct energy saving activities such as resource conservation and waste reduction.
(3) We will live in harmony with the communities and society where we conduct business activities.

(4) We will endeavor to participate actively in social support activities.

Promotion System

We promote supply chain managementinitiatives focused on Sustainability, to create internal policies and frameworks for CSR
employeesinvolved in procurementin our Corporate Functions procurement and to ensure its reliable implementation. As initia-
andBusinessDivisions. Regardingourduediligenceinthe tives to enhance our efforts in fiscal 2022, this Subcommittee will
supply chain, a Human Rights and Supply Chain Subcommittee launch the Human Rights Due Diligence Promotion Project to
has been established under the auspices of the Sustainability promote human rights due diligence throughout the Group and
Committee, consisting of members appointed from multiple the Sustainable Procurement Project to formulate guidelines
divisions, including Procurement, Personnel, Legal Affairs, and and establish a framework for sustainable procurement.

Sustainability Committee

Human Rights Due Diligence
Promotion Project
Human Rights and Supply Chain
Subcommittee

Sustainable Procurement
Project

FY2022 promotion system
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Major Initiatives

Procurement Worker Qualification Course System

The Procurement Worker Qualification Course System, which
primarily targets employeesinvolved in procurement-related
work, is an e-learning course held several times each year to al-
low employees to gain a compliance mindset and knowledge of

the relevant laws and regulations necessary for order work, such

Building a human rights due diligence mechanism

as production and procurement, with the aim of engaging in or-
dering work with integrity and high ethical and moral standards
in line with our management philosophy and the Group's code of
conduct. Students obtain qualification by passing a confirmation

test after taking the course.

We aim to establish a framework for human rights due diligence
throughthe Human Rights and Supply Chain Subcommittee
established under the auspices of the Sustainability Committee.
Beginning in fiscal 2022, we will work to establish a system that
is continuously implemented and improved to identify, analyze,

and assess negative human rights impacts related to all of our

Human rights due diligence schedule (tentative)

business activities, including our supply chain, and to correct,
mitigate, and prevent such impacts. Should it be shown through
these efforts that we have caused or contributed to an adverse
human rights impact, we will endeavor to provide appropriate

and effective remedial measures.

FY2022
1. Global: Latent risk assessment
2. Japan: Manifest risk assessment

3. Japan: Addressing human rights issues

Engagement with suppliers

FY2023
1. Outside of Japan: Manifest risk assessment

2. Outside of Japan: Addressing human rights issues

Management/Safety Policy and Production Trends Presentation

76

Aseminar has been held annually under the name of the Man-
agement and Production Trends Presentation, which invited ma-
jor suppliers ranging from manufacturers and trading companies
to processing, construction, the service industry, design, and
software development companies. However, beginning in fiscal
2021, to help prevent the spread of COVID-19, the Presentation
will be held jointly with the Safety and Health Seminar for Sup-
pliers, and the name will be changed to the Management/Safety
Policy and Production Trends Presentation. In fiscal 2022, 288

business partners were invited.
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Supplier Quality Development (S.Q.D.) Award
In fiscal 2003, we established a Supplier Evaluation System and launched the S.Q.D. Award to commend outstanding goods-related
suppliers (manufacturing subcontractors and goods purchasing), designers, construction and installation contractors, and others. In

fiscal 2022, the S.Q.D. Award was presented to five suppliers at the Management/Safety Policy and Production Trends Presentation from
among a total of 190 companies.

CSR surveys for suppliers

=’

We promote CSRinitiatives throughout the entire supply chain
by encouraging an understanding of the need for CSR, such as
through CSR surveys (self-assessment check sheets) for suppliers
in Japan and by on-site monitoring.

Main questions in the CSR surveys

- Safety

Avisitin progress + Quality, cost and delivery

» Compliance

» Human rights, labor

« Protecting the environment and contributing to local commu-
nities

Supplier Operations Verification System

Accident/Disaster Moni-
toring Center
(Qutsourced)

Accident/
Disaster occurs

1 Accident/Disaster alert
Send safety check mail

Send safety check mail
= —— .

Report safety status /
Confirm damage yes/no

Website (PC/Mobile) l

User
(person in charge
at supplier)

Telephone Check reported data

Website (PC/Mobile) Report on damage at plant etc.

We are using a system to confirm the operational status of our suppliers in an emergency as part of a scheme to strengthen our business
continuity plan. In the event of an emergency, this system confirms damage status of suppliers and safety of personnel by e-mail. We use

this system with the aim of ensuring quick recovery and return to normal operations of the whole supply chain by sharing information
quickly and accurately.
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Green procurement

We believe that the manufacturing of environmentally friendly
productsisamissionitmustachieveasaglobalcompany.
Under the motto, "We will not buy, use, or sell any hazardous

. .
x ¢ materials," we formulated our Green Procurement Guidelines in

November 2005.
V)i i) f e

Action for fair and transparent transactions

Inorderto build fairand transparent relationships with busi-
ness partners and conduct the transactions in accordance with
healthy business practices, we have established internal rules
that prohibit, excepting in certain circumstances, the reception
of entertainment, gifts and other personal benefits or conve-

niences from business partners.
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Human Rights
Basic Approach
Numerous people on the planet today are suffering from human of Human Rights'and other international standards, supports
rights violations (the inborn right of human beings to live as hu- the ten principles of the United Nations Global Compact, and re-
man beings). The Daifuku Group—a company active around the spects the human rights of its employees and all stakeholders in
world—sees respecting human rights as a serious responsibility its supply chain.

that must be met. The Group respects the Universal Declaration

* Declaration adopted in 1948 by the UN General Assembly (in Paris) recognizing that all humans are born with basic human rights

Group Code of Conduct (extract)

5-1. Respect for human rights

+ We will respect the human rights of employees and all other individuals involved in our business activities.

» We will prohibit discrimination or disadvantageous treatment based on race, creed, gender, religion, nationality, political opinion, dis-
ability or any other protected classification.

+ We will not permit child labor or forced labor.

» We will not excuse any form of harassment.

Daifuku Group Human Rights Policy

In October 2021, we formulated the Daifuku Group Human Rights ery employee can maximize their potential. We recognize that re-
Policy, which was created in accordance with the United Nations spect for human rights is one of the most important responsibil-
Guiding Principles on Business and Human Rights. The Group ities for the sustainable growth of its business and organization,
has always been committed to respecting humanrightsinits and will continue to contribute to the realization of a sustainable
Group Code of Conduct under its company creed, "Hini Arata," society through the understanding and implementation of this
and has worked to create an environment in which each and ev- policy by its employees and business partners.

> Daifuku Group Human Rights Policy PoF

Promotion System

The Human Rights and Supply Chain Subcommittee has been set up under the auspices of the Sustainability Committee and comprising
appointees from across multiple departments, including Procurement, Human Resources and General Affairs, Legal Affairs, and Sustain-

ability Promotion, and this Subcommittee manages the creation and administration of a human rights due diligence system.

Sustainability Committee

Administrative Office
Sustainability Promotion Department

Environmental Human Rights and

Safety and Health
Global Businesses Management Management Supply Chain

Subcommittee Subcommittee

Division

FY2022 promotion system
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Major Initiatives

Respecting human rights in the supply chain

We have established our own CSR Procurement Standards, which
incorporate not only safety, quality, cost, and delivery time, but
also compliance, humanrights, and other factors, and we co-
operate with our suppliers to promote sustainability initiatives

throughout the entire supply chain. We will continue to identify

Addressing workplace harassment

and assess adverse human rights impacts related to our overall
business activities, including our supply chain, and promote hu-
man rights due diligence to correct, mitigate, and prevent such
impacts, with a commitmentto continuously implementand
improve these efforts.

> Supply Chain Management

We have established the Personnel Consultation Office to handle in-house rules and personnel evaluations as well as consultations re-

garding sexual harassment and power harassment. With a focus on privacy, we strive to create an environment that encourages employ-

ees to discuss any problems they may face.

Education and awareness raising for human rights

Lecturesand workshopsonhuman rightsare held atjob lev-
el-specific training programs for new hires, mid-career employ-
ees, and mid-level employees. Moreover, we hold seminars by

experts and make their videos available on our internal network

Compliance with Modern Slavery Act

to improve the understanding of our employees. In fiscal 2021,
threeharassmentseminarswere held formanagersofJa-

pan-based groups.

In response to the Modern Slavery Act 2015 of the UK, the Group has published an Anti Slavery Statement 2022 on our UK website.
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Diversity and Inclusion

Basic Approach

As we develop our business in various regions around the world,
itisessential for usto respect, recognize, and make the most
of diversity in terms of race, creed, gender, religion, nationality,

political opinion, disabilities, and other factors so that we can

Group Code of Conduct (extract)

create new value and achieve sustainable growth. Enhancing the
capabilities of each individual and demonstrating our strength
asanorganization will help us gain further trust from society,

our customers, and other stakeholders.

5-2. Realize the potential of each employee

» We will respect the diversity of individuals and create an environment in which each employee can demonstrate his or her full potential.

» We will strive to fairly provide opportunities for employee development as needed and as appropriate.

» We will strive to expand ourselves and each other's abilities and demonstrate our full potential.

Promotion System

The Human Resources and General Affairs Division is playing a
central role in developing diversity-related systems and frame-
works sothateveryone of ouremployees, with theirdiverse

abilities and values, can maximize their potential. In addition, to

Major Initiatives

facilitate employment of people with disabilities at Shiga Works,
our production site, we have established a department dedicat-

ed to expanding job opportunities for people with disabilities.

Promotion of women’s advancement

We recognize that the current challenges to women’s advance-
mentinclude: (1) the training of female managers is inadequate;
(2) although thereisnosignificant differenceinthe average
length of service between men and women, the percentage of

women hired 10 years ago who continue to work is lower than

Achieving the target number of female managers

thatof men; and (3) the number of female employees hired is
not sufficient. We are working to expand job opportunities and
improve the employment environment so that women can play

more active roles.

In December 2021, we revised upward the target for the num-
beroffemale managerssetinthePlanof ActionforGeneral
Employers pursuanttothe Actonthe Promotion of Women’s
Participation and Advancementin the Workplace, and are fur-
ther strengthening our efforts to promote women to manage-
ment positions. Every year, we conduct a Diversity and Work-
Life Management Advancement Program and Female Employee

Development Session as part of the training of newly appointed

81

managers, and we have created an environment to foster female
managers by setting special recommendation slots for women in
the New Business Leader Program for the purpose of cultivating
executive candidates. These initiatives are intended to increase
the base of female management candidates by making employ-
ees aware of career paths to management positions and provid-

ing them with opportunities to improve their skills.



Sustainability Report 2022

Message Message from the Daifuku's Daifuku's Evaluation from Editorial
Contents 9 Sustainability X - Environment Social Governance ESG Data Outside the X
from the CEO ) Value Creation  Sustainability Policy
Officer Company
Contents ) Social ) Diversity and Inclusion
Developing an environment to promote work-life balance
We carry out surveys and analyze employee needs and reasons jor life events. In fiscal 2021, we introduced a remote work system
for leaving the Company, and consider and implement specific to support flexible and diverse work styles. In addition, we hold
measures to address these needs with the aim of creating an en- seminars for supervisors of employees returning to work after
vironment in which employees can easily balance their personal childcare leave or working shorter hours at their workplaces.
and professional lives even through life stage transitions and ma-
Number of female managers EH
FY2019 FY2020 FY2021
Number of female managers’ 17 people 18 people 20 people
* The number of female employees in managerial positions is calculated based on the people who are the equivalent to section manager or higher.
Employment of persons with disabilities
We are working to expand job opportunities for people with dis- tothelegally mandated rate of 2.3%. (2.48% for June 2022) In
abilities at our main locations: Osaka Head Office, Tokyo Head the future, we will continue to focus on initiatives tailored to the
Office, Komaki Works, and Shiga Works. The employment rate circumstances of each business location to help achieve an inclu-
of people with disabilitiesin fiscal 2021 was 2.54%, compared sive society.
Employment rate of people with disabilities [ kp1 |
FY2019 FY2020 FY2021
Employment rate of people with disabilities’ 2.17% 2.49% 2.54%
*Asof June 1

Activities of employees with disabilities

The Business Service Group, which belongs to the Shiga Works,
regularly recruits people with disabilities in cooperation with
the Public Employment Security Office, employment advisors,
and school personnel, etc. We have established our own training
programs to develop human resources so that each individual

can demonstrate his or her capabilities and continue to work in a

rewarding way. By assessing aptitude through practical training
Roller assembly guidance over a period of about five years after entering the Company, and
by improving job skills in stages, we generate human resources
who can play an active role in manufacturing and other fields in
each of our business units.

Further, since 2019, we have been developing a rewarding work
environment for employees with disabilities at the Work Happi-

ness Farm in Kasugai City, Aichi Prefecture.
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Male employees taking childcare leave

Paternity leave acquisition rate

For male employees taking childcare leave, a video explaining
the system and a handbook on maternity and childcare leave
(fathers’ version) have been created and made available on our
internal network. In addition, the Workstyle Reform Committee
also promotesthetaking of childcare leave for men from the

members of each business unit.

FY2019

FY2020 FY2021

Paternity leave acquisition rate

2.4% 3.7% 8.7%

Promotion of activities of senior workers

We shifted from a mandatory reemployment system to a manda-
tory retirement age of 65 in fiscal 2021 with an aim to boost the
motivation of senior workers and pass on techniques and skills to
the next generation of employees. In line with this, the compen-

sation level after age 60 has been revised, and the benefit plan

Diversity training

can continue to be applied up to age 65. In fiscal 2021, a seminar
was held for employees who will reach the age of 60 during fiscal
2022, and in addition to an explanation of the senior employee
system, a work session was held for employees to consider their

own life cycle plans.

We hold training sessions on the theme of diversity, and videos of these sessions are distributed on our internal network the Sustainabil-

ity Site to encourage employee awareness and understanding.

Related Data

Total number of employees by region
(as of March 31, 2022)

© Japan @ North and Central America
® Korea ® china

@ Asia (except for South Korea and China) @ Oceania

© Europe

490288 ReQple)(2%)

1,071 people!(9%)

357901 pecplel(30%);

1,051 peoplel (8%)

11105 people (9%)

4,688 people (38%)

Employee data (Daifuku Co., Ltd.)

FY2019 FY2020 FY2021

Male 2,580 2,660 2,800
Number of Female 348 382 402
employees

Total 2,928 3,042 3,202

Male 41.4 42.7 40.9
Average age Female 41.3 42.8 41.6

Total 41.4 42.7 41.0

Male 15.4 16.4 15.2
Averageyears | coole 146 13.0 14.4
of service

Total 15.3 16.0 15.1
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Talent Development

Basic Approach

The abilities required of each employee vary depending on the
type ofjob, rank, and country/region. To achieve higher per-
formance by departments and individuals, itisimportant not

only to rely on the abilities and attitudes of individuals, but also

Group Code of Conduct (extract)

to have a framework and system for developing the human re-
sources that the Company requires, as well as to implement such

a system.

5-2. Realize the potential of each employee

» We will respect the diversity of individuals and create an environment in which each employee can demonstrate his or her full potential.

» We will strive to fairly provide opportunities for employee development as needed and as appropriate.

» We will strive to expand ourselves and each other's abilities and demonstrate our full potential.

Promotion System

The Human Resources and General Affairs Division plans and
promotes cross-company personnel-related policies. They are
moving forward to train, in particular, the talent that will sup-
port the expansion of global business as well as the strengthen-
ing of management. Every year, primarily the Human Resources

and General Affairs Department drafts the annual plans for

Major Initiatives

stratified training modules where only eligible employees from
new hires to executives can learn the requisite knowledge and
skills. Each type of training module is given with teachers invit-
ed from both inside and outside of the company according to

the module content.

To effectively facilitate human resource development, we are
deploying systematic and focused measures. In addition to rank-
based training, we conduct selective training to develop execu-
tive candidates and global human resources.

Beginningin fiscal 2021, we began an e-learning prerequisite
program to acquire business skills and knowledge as a require-
ment for recommending candidates for managerial positions.

In addition to methodically developing candidates for manage-

84

ment positions, the program is intended to encourage autono-
mous learning. Further, we have developed a new training style
that takes consideration of the post-COVID era. This training is
conducted in three steps: (1) priorlearning using on-demand
materials (input), (2) online sessions for exchanging opinions,
etc. (output), and (3) self-development learning after online ses-

sions (follow-up).
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Overview of training and main training programs

Recommendation ll Promaotion and - -~ Salf- e

- i A =

m requirement Jl advancement | fole-b2sed b development ||  Mon-Japan Staff
p——— —_—

'; New appointee N3
ow "
g New appointes N2 S E g
: HiE
& =
N2 position 0 E =
N candidate wll® || E
1 5|8 =
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wllc |
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*N1 to N3: Management equivalent

Training for Mid-level Employees

This training is designed for employees turning 30 years old to
organize their own careers (past and present) and think about

their next career design (future). The purpose of the programis

New Business Leader Program

to broaden thinking and work by interacting with members from
various departments and job categories, while also deepening

your understanding of leadership and followership.

This training program is designed to cultivate globally-minded
executive candidates at an early stage. The curriculum is similar
to that of a business school and is designed to foster a systematic
understanding of business administration. In addition, through

group work with members of other business units, participants

Global Business Trainee Course

will develop a wide range of insight and strengthen their ability
to strategically implement their ideas. Beginning in fiscal 2021,
the Women'’s Leader Training Program was integrated with this

program.

We develop participants who enroll in this course as candidates
to become global human resources. The courseisopen to de-
partment nominees who have the potential for long-term busi-
ness trips or assignments outside of Japan, and who are capable

of handling business outside of Japan, as well as self-nominees

Global Leadership Training

who wish to be stationed outside of Japan in their future career
development. Afterenrolling in this course, participants will
attend training in language and global business, and those who
complete the course will receive assistance to improve their lan-

guage proficiency.

As part of our efforts to strengthen the development of global
human resources, which hasbecome achallengeinline with
the globalization of our business, we conduct global leadership
training for local subsidiary executives and executive candidates
who are expected to take on the future management positions

inthe Group. The purpose of the program is to understand the

85

Group’s management philosophy and policies, to understand
the roles and responsibilities of leaders, and to create group syn-
ergy through personnel exchange, mutual learning, and mutual
understanding. This program was cancelled in fiscal 2021 due to

the pandemic, but is scheduled to be held again in fiscal 2022.
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Management human resource development
The Companyis developing systems and frameworks to build a system to manage and systematically train candidates to take
a Group-wide human resource management infrastructure. We over these key executive positions.

plan to identify key executive positions in our Group and develop

Handing down techniques and skills

To maintain and improve the skills and techniques required for production, we have established a technical skills certification system for

welding and assembly techniques, and we administer testing twice annually. As of March 31, 2022, there were 493 qualified staff members.

Number of qualified staff members (As of March 31, 2022)

Basic level Intermediate level Advanced level
Welding 229 people 25 people 9 people
Assembly 203 people 5 people 22 people
Support for qualifications
The Company regulations stipulate the qualifications to be ac- e-learning was launched in fiscal 2021. Under this system, the
quired, and incentives are provided to those who acquire such Company subsidizes the cost of attending various programs on
qualifications. In addition, as a system to support the autono- language and business.

mous learning of employees, the Learning Support System using
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Workplace Environment
Basic Approach
In order to ensure a fair and open corporate culture and contrib- resources increases, providing attractive workstyles and systems
ute to the growth of our customers and society, it is important to for employees will help to secure talented human resources. We
create an environment in which every employee—the primary ac- aim to enhance corporate value by providing a comfortable work
tors in our activities—can feel a sense of fulfillment in their work environment and ensuring the health and well-being of our em-
and can maximize their capabilities. As the mobility of human ployees.

Daifuku Group Health and Productivity Management Declaration

In view of the importance of the physical and mental health of employees, we adopted the Declaration of Group Health Managementin
April 2018. We are implementing various health promotion policies and organize events based on health issues toward creating a more

stimulating and healthy workplace environment.

+ Daifuku continuously promote activities to maintain and increase the physical and mental health of its employees. Considering the
health of all associates as fundamentals to the sustainable growth of its business.

« Daifuku strives to provide a comfortable and hygienic workplace environments with the aim of raising the quality of the work and the
lives of each employee.

+ Daifuku, led by the Mental and Physical Health Promotion Committee, a companywide organization encompassing corporate and in-
dustry medical practitioners and public health nurse and labor unions, promotes to raise health awareness and the work-life balance

of its employees by implementing health promotion measures.

Promotion System

To ensure that employees feel secure working in our facilities, we have established the following two cross-company committees.

Workstyle Reform Committee

We established the Workstyle Reform Committee in fiscal 2017. and engineering, manufacturing and design, and construction
Labor and management cooperate in activities to reduce over- and service job categories, the Corporate Functions subcom-
time work and encourage employees to take paid leave with the mittee has been established directly under the Committee to
aim of improving productivity and achieving work-life balance. improve issues and share information according to the charac-
In addition to three cross-business unit subcommittees for sales teristics of each job category.

Workstyle Reform Committee
Committee chair:
Corporate Functions Head

Sales and Engineering Subcommittee

Administrative Office
Human Resources and
General Affairs Dept. / DX Div.

Manufacturing and Design Subcommittee

Construction and Service Subcommittee

Corporate Functions Subcommittee

8
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Mental and Physical Health Promotion Committee

In 2006, we established the Mental and Physical Health Promo-
tion Committee, a Company-wide cross-department organiza-
tionthatincludesthe Company,industrial physicians, public

health nurses, the health insurance union, and the labor union,

and formulated a medium-term action plan to continue our ef-
forts to advance our Health and Productivity Management. We
mainly plan events and promote various measures to promote

the physical and mental health of our employees.

Mental and Physical Health Promotion Committee

Committee chair: Corporate Functions Head

Industrial physicians

Public health nurses

Administrative Office
Human Resources and
General Affairs Dept.

Osaka Shiga

Subcommittee

Subcommittee

Major Initiatives

Komaki

Subcommittee

Tokyo

Subcommittee

Workplace environment that motivates employees

Employee engagement

We define employee engagement as being satisfied with one's
job, feeling an ease of work, and the achievement of a careerin
which employees and the Company can grow together, and we
aim to improve each of these elements. In fiscal 2021, the Japan
Group conducted anengagement survey and found areas of
strength, such as being customer oriented and trusting manage-
ment, while inter-organizational collaboration and support for
individual employee career development were identified as chal-

lenges. We will work to improve employee engagement through

Workstyle reform

a combination of Company-wide cross-sectional measures and
improvement efforts in individual workplaces. In addition, in or-
der for our Group to continue to grow globally, it is important for
us to share and develop the corporate culture and values that we
have built up and cherished over the years. In the future, we will
expand the scope of the engagement survey to include offices
outside of Japan and work to foster a corporate culture through-

out the Group.

Our approach to workstyle reform is to achieve a work-life bal-
ance through the following action policies: (1) reduce the total
annualworking hours, (2) reviewand implement measures
based ontheresults of theengagementsurvey, and (3) work

toward achieving the KPIs of the Sustainability Action Plan. In

Paid leave acquisition rate

the five years since the Workstyle Reform Committee was es-
tablished, the average monthly overtime hours have decreased
by approximately 30%, and the paid leave use rate has also im-

proved year by year, reaching 73.3% in fiscal 2021.

Paid leave acquisition rate

FY2019

FY2020

FY2021

68.7% 71.2% 73.3%

88



Sustainability Report 2022

Message from the
Sustainability
Officer

Daifuku's
Sustainability

Daifuku's
Value Creation

Message

Contents from the CEO

Contents ) Social ) Workplace Environment

Major initiatives for FY2021
+ Use of mobile work and remote work systems
+ Improving operational efficiency through the use of digital

technologies such as 3D tools and Robotic Process Automation

Remote work system

Environment

Evaluation from
Outside the
Company

Editorial

ESG Data Policy

Social Governance

» Encourage employees to take paid leave by visualizing paid
leave plans and results
« Improve workplace cleanliness and sanitation

» Reduce meeting time, and more

In fiscal 2021, we officially introduced a remote work system at the Company. This system can be used to improve work efficiency, pro-

ductivity, and work-life balance.

Enhancement of systems for diverse workstyles

Toimprovethe quality of work and life of allemployeesand
enable the sustainable development of the Company, we are
promoting initiatives towards a work-life balance. In accordance
with revisions to the Labor Standards Act and the Act on Child-

care Leave/Caregiver Leave, as well as the enactment of the Act
on the Promotion of Women'’s Participation and Advancement in
the Workplace, we are revising our personnel system to accom-

modate diverse workstyles and promote their use.

Main systems

System Content

Flex-time system

We introduced a flex-time system to increase time consciousness through self-man-
agement, improve efficiency and productivity, and promote work-life balance.

Leaving work on time

We designate every Wednesday as Health Day and encourages employees to leave
work on time.
We promote this through an internal communications and regularly checking offices.

Employee
refreshment

Planned paid leave system

We encourage employees to take three days of paid leave (five or more continuous
daysincluding the weekend) between June and September every year. We monitor
paid leave at the company with the union and aim for 100% acquisition rate.

Long leave system

We have introduced a long leave system so that each employee can take a maximum
of 60 accumulated days of leave for volunteer activities, treatment of non-occupational
injuries, childcare, family care, and nursing care.

Refreshment leave

We grant employees 20 continuous days of leave, including Saturdays and Sundays, to
employees that turn 50 years old so that they can temporarily leave their work, design
their future life plan, and return refreshed to their work.

Maternity leave (employee's childbirth)

6 weeks before childbirth (14 weeks for multiple pregnancy), 8 weeks after childbirth

Paternity leave (spouse gives birth)

2 days when the employee's spouse gives birth

Childcare leave system

Up to the end of the month in which the child turns 1 year old.

(Itis possible to extend the term up to 1 year and 6 months of age if daycare service
isunavailable. The term can be extended up to 2 years of age if daycare service is still
unavailable at the 1 year 6 months point.)

Childcare support

System supporting early return
to work after childcare leave

Foremployees who have returned to work early after taking childcare leave (not to
exceed 11 months following childbirth) and are making use of a childcare service for a
child under 1 year, we assist them with the associated costs.

Shortened workday system

In cases where an employee is raising a child who has not yet reached the end of the
third grade of elementary school, a shortened workday schedule can be applied for up
to six years. (Otherwise, a flextime system with no set core time can be applied)

Sick childcare leave

For a child in the third grade of elementary school or younger who is being treated for
anillness, childcare leave can be taken for five days a year (for two or more children, 10
days a year). (earnings in full day or on an hourly basis are possible)

Job Return Entry System

For employees who have retired for reasons of childcare, the company offers opportu-
nities for re-employment under certain specific conditions.

Other

We offer a system to support the cost of babysitting services, and a system offering
information on entering a childcare facility or using outsourced welfare services.
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Support for
family care

Family care leave system

A maximum of 1 year is available to provide care for a family member

Shortened workday system

For employees who are caring for a family member, a shortened workday program can
be applied for up to three years. (Otherwise, a flextime system with no set core time
can be used)

Family care leave

5 days per family member requiring care. 10 days if the employee has 2 or more family
members requiring care. (earnings in full day or on an hourly basis are possible)

Job Return Entry System

For employees who have retired for reasons related to family health care, the company
offers opportunities for re-employment under certain specific conditions.

Remote work system (based on
caregiver leave regulations)

Employees may work at home for up to one year for each family member requiring
nursing care.

Promotion of Health and Productivity Management

We are working on a variety of measures having identified health issues and visualized the means and specific initiatives to solve them.

In terms of lifestyle improvement and disease prevention, we set KPIs and aim to achieve our targets.

Strategy map of Health and Productivity Management

Management Issues
to be Solved by

Health Investment Returns
Indicators of Health Indicators on Change in Ultimate Health
Target Indicators

Investmant Measuras Awareness and Behavior
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Main initiatives Details

+ Regular health checkups and follow-up on the results
- Additional colon and stomach cancer screening for employees aged 35 and older
« Prostate cancer screening for male employees over age 50

Prevention of lifestyle-related diseases ) . o ’ o . .
+ Health insurance union subsidized physical examinations, women's cancer screening (breast

and cancer X
cancer and cervical cancer)
+ Recommendations for medical examinations and lifestyle guidance by industrial physicians and
public health nurses are provided for diagnosed persons
« Stress checks conducted once a year. Interviews with industrial physicians conducted for those who
Prevention, early detection, and wish them.

return-to-work support for mental Self-care seminars and workplace improvement seminars for managers
health problems + Mid-career hires and transferees interviewed by public health nurses
Support for employees on leave from work until their return, and follow-up after their return

Early detection and prevention of
serious dental cavities and periodontal
disease

Dental checkups, including tooth brushing instruction, during regular health checkups
+ Educational activities on dental and oral health

Raise awareness of the effects of passive smoking and the health hazards of smoking through in-

house newsletters, e-learning, etc.

Support to quit smoking « Assistance with the cost of a stop smoking program using anti-smoking medications (FY2021 re-
sults: 16 participants and 10 ex-smokers quit)

+ Organize events to mark World No-Tobacco Day

« Flu vaccination at each office subsidized by the health insurance union
Measures against infectious diseases + COVID vaccination implemented by workplace
* Rubella antibody testing at regular health checkups

KPIs for lifestyle improvement and disease prevention

FY2019 FY2020 FY2021 FY2022 (Target)

Rate of people staying optimal weight 65.3% 64.0% 64.8% 70% or higher
Rate of habitual exercise 20.6% 21.4% 22.6% 35% or higher
Adequate rest through sleep 64.7% 69.9% 68.4% 70% or higher
Rate of regular health check-ups 100% 100% 100% 100%
Rate of full medical exam (secondary exam) 52.2% 70.2% 71.2% 100%
Completion rate for health care instructions 48.1% 36.1% 44.7% 50% or higher
Rate of persons with lifestyle diseases 55.3% 65.0% 62.7% 50% or less
Alcohol consumption habits 59.5% 56.7% 55.5% 53% or less
Rate of smokers 26.5% 26.1% 25.2% 23% or less

*BMI between 18.5 and 24.9.

Maintaining high rate of stress check testing [ kP |

FY2019 FY2020 FY2021

Maintaining high rate of stress check testing 93.6% 96.1% 96.7%

Coordination with industrial physicians and public health nurses

Industrial physicians and public health nurses meet with em- forthe purpose of early detection of employees with mental
ployees at the Company with findings from the results of regular health problems, all transferees, assignees, new employees, and
health checkups to provide health counseling and guidance. For mid-career hires are interviewed by public health nurses, giving
employees at offices throughout Japan and stationed outside of them an opportunity to talk about any worries or anxieties they
Japan, public health nurses conduct individual interviews online may be experiencing at their new workplaces.

to provide consultation on lifestyle and health issues. Moreover,
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Raising awareness for better health

Lunch Walk

The ShigaWorks holds walking events twice a month during
lunch breaks, using the walking trails on the premises of the
Works. A total of 7,667 people participated in fiscal 2021.

The Komaki Works has been conducting exercise seminars every
Wednesday for six years in a continuous effort to eliminate phys-
ical inactivity. Special programs such as core training, Zumba,
and boxercise are mixed in with the program to keep the partici-

pants engaged.

We publish a Health Report, which presents health-related infor-
mation and our initiatives for health for employees of the Japan

Group.

To guard against heatstroke and improve working conditions, we

have introduced air-conditioned clothing for machine operators.

Massage room

We have set up a massage room for employees, with the aim of
promoting health by focusing on recovering from fatigue and al-
leviating stress. We also have in-house physiotherapists available
foremployees to use, in an effort to expand the employment of

people with disabilities.
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Smart Meal Certification
Our company cafeteria has been enriching its nutritionally balanced menu in order to use food to contribute to employee health. As a
result of these ongoing efforts, the cafeterias at the Osaka Head Office, Shiga Works, and Komaki Works have acquired Smart Meal %%

Certification, which can only be obtained by cafeterias that meet standards for providing healthy meals and dining environments.

Freedom of association and collective bargaining

The Daifuku Group recognizesand supportsthe freedom of agement agreement. As of March 31, 2022, there are 2,668 union
association and the exercise of collective bargaining rights by members, and the unionization rate of employees is 83.3%. Since
ouremployees. Daifuku Co., Ltd. has the Daifuku Labor Union the union was formed, labor-management relations have been
(formed in February 1948), which covers all domestic employees very amicable, with labor and management cooperating in ef-
except managers and those who are stipulated in the labor-man- forts to develop the Company's business.

Daifuku Labor Union

Headquarters

Osaka Shiga Tokyo Contec
Local Local Local Local

Daifuku Labor Union organization chart

Major labor-management talks at headquarters (FY2021)

Times held Main issues
« Confirmation of the Company's business status
Regular labor-management talks 12 | - Sharing of information on discussions at board and executive committee
meetings
Extraordinary labor-management talks 2 + Negotiations over wages and bonus amount
Labor-management special committees 10 « Discussion of various systems, including the personnel system
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Corporate Governance

Corporate Governance System

Daifukuisacompany with an Audit & Supervisory Board. The
Companyenhancesitscorporate governance framework to
oversee and supervise business execution by developing a Board
of Directors consisting of nine members, including four indepen-
dentoutside directors, and an Audit & Supervisory Board con-
sisting of four members, three of whom are elected from outside
the Company. More than one-third of the Board of Directors are
independent outside directors. The composition indicates that
the Company considers diversity. To supplement the functions of
the Board of Directors, the Company has an Advisory Committee,
which deliberates on the nomination, election and dismissal,
and the remuneration of the management team members. Audit
& Supervisory Board members, together with the Audit & Super-
visory Board Office, further strengthen cooperation between the
Audit Division and the accounting auditor to deepen and stream-
line audit work.

The Audit Division develops and operates the internal audit sys-

tem, verifies and evaluates the development and operation sta-
tus of the internal control system from the perspectives of com-
pliance with relevant legislation and internal regulations, risk
management, ensuring of the appropriateness and efficiency of
management operations, ensuring of the reliability of financial
reporting, protection of company assets, etc., and encourages
theimprovement of theinternal control system. At the same
time, the Audit Division evaluates and reports on the internal
control system (J-SOX).

To encourage rapid decision-making on business execution, the
Company has introduced a corporate officer system. The Com-
pany has also introduced an audit officer system to strengthen
auditing functions. The Presidentand CEO (hereinafterthe
“CEQ”) directs each Global Business and the Corporate Functions
and identifies and addresses issues common to the entire Group
through the committees under the direct control of the CEO.
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1EI.|:1 lElocl
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Compliance
Basic Approach
Compliance at the Daifuku Group means acting in good faith and aGroup CodeofConductthatsetsoutthebehaviorthatall
complying with not only the internal and external rules, applica- officers and employees should practice, and we are working to
ble laws, and regulations, but observing social norms and ethics ensure group-wide awareness of compliance through the distri-
in all aspects of the Group’s business. The Group has established bution of booklets and training programs.

Group Code of Conduct (extract)

Basic Stance

» We will act in accordance with applicable laws, rules, regulations, social norms and ethics.
» We will place safety as a major premise in all aspects of our business activities.

+ We will remain committed to the creed of “Hini Arata” as we take on new challenges and make changes for the better.

1. Compliance

We will act in good faith and comply with all applicable laws, rules, regulations and social norms of each country in all aspects of our
business activities.
> Group Code of Conduct

Promotion System

The Compliance Committee, chaired by the CEO, was established and subsidiary managers.

to ensure thatall the Group officers and employees are aware Further, in addition to legal affairs-related work, the Legal and
of our mission and role as a leading company in our industry to Compliance Division prepares and administers compliance-re-
comply with all applicable laws and regulations, our Articles of lated regulations, including anti-bribery and competition law
Incorporation, the Group Code of Conduct, and other rules and violations, to ensure that every employee not only complies with
regulations, and ensure sound and high-growth global opera- laws and regulations, but also conducts themselves with good
tions. The Committee membersinclude all directors, officers, faith and consistent with social norms.

Major Initiatives

Whistleblowing system

We have established a whistleblowing system for the early detec- ings. To make effective use of this system, operating rules are
tion of illicit activities and misconduct, and to take appropriate stipulated in the Whistleblowing System Rules and its operating
action. In addition to the internal reporting desk, we have set up standards, and these encompass its function as a whistleblowing
an external reporting desk (outsourced by a neutral company) system under the Whistleblower Protection Act.

that provides multi-lingual support. The rules primarily set forth that the Internal Reporting Secre-
This reporting desk allows anonymous reporting and is available tariat is responsible for the administration of the system, verifies
not only to executives and employees of Daifuku and its Group the facts of report, determines the course of action to take, and
companies, butalso to business partners with ongoing deal- handles investigations among other duties. Investigations differ
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depending on the severity of the reported case, the degree of
urgency, and whether or not there is involvement of upper man-
agement. Should a compliance problem be identified through
theinvestigation, corrective action and measures to prevent
arecurrence are taken. Critical problems are reported to the
Compliance Committee and the Audit & Supervisory Board. In
addition, we impose an obligation to confidentiality on those in-
volved in whistleblowing operations and protect whistleblowers

so that they will not receive any disadvantageous treatment for

Anti-corruption

filing a report.

To enhance the effectiveness of this system, top management
communicates messages through theinternal company net-
works and conduct compliance training foremployeesonan
ongoing basis. In particular, we are working to raise the level of
trustin this system by making it clear that whistleblowers are
notonly legally protected under the Whistleblower Protection
Act, but also that whistleblowers use this system without fear of

retaliation for reporting.

In addition to declaring our respect for human rights in our man-
agement philosophy, the Group Code of Conduct also shows
respect for human rights and stipulates that we act properly in
accordance with applicable laws, regulations, social norms and
ethics. Moreover, the entire Group works to prevent corruption
and bribery. We havealsosigned the United Nations Global
Compact in 2014 and have clarified our stance on anti-corruption
in the 10 principles.

Theissue of briberyisaseriousriskthat maydirectly lead to
the tarnishing of our corporate value. Involvementin bribery in
emerging and developing countries where the rule of law has
notyet been established may distort the proper enforcement
of regulations by the host government of the other country and

may encourage corruptionin thesociety of that countryasa

Compliance education and training

whole. For this reason, we have established the Group rules on
the provision of entertainment and gifts and the Group rules on
the receipt of entertainment and gift-giving to set forth guide-
lines for the conduct of transparent business dealings by officers
and employees of the Group. Moreover, based on ourinternal
rules, we verify the presence or absence of anyillicit provision
or receipt of advantages. Further, an internal audit is carried out
regularly to verify that this system is running accordingly.

Internalaudits confirmthe status of compliance withinthe
Group, including the operation of anti-bribery controls and se-
curity trade controls, through regular audits and ongoing moni-
toring, and instruct the Group to take corrective measures when

problems are discovered.

The CEO sends out messages to all employees via the company
intranet to communicate the CEO’s stance on compliance. We are
also providing continual education and awareness on compli-
ance to all employees through various training programs, so as
to thoroughly familiarize everyone with corporate ethics.

As business transactions with various countries and regions con-
tinue to increase with the globalization of business, in addition
to complying with the various laws of each country, including
anti-corruption laws and security export control laws, we are

making efforts to establish and spread an awareness of compli-

Training examples

ance by holding lectures on respecting human rights and outlin-
ing professional ethics.

In fiscal 2021, we conducted 18 different kinds of training and ed-
ucation, with particular emphasis on training and follow-up for
employeesin Japan and overseas with the authority to receive
and place orders. In April 2021, the Daifuku Group Compliance
Guidebook,whichincludesexplanationsof eachitemin the
Group Code of Conduct, specific examples and FAQs, was creat-
ed and made available in multiple languages to promote, on an

ongoing basis, stronger compliance awareness.

+ Rank-based training
+ Global staff training
+ Training by business division
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Compliance Enhancement Month

We have set every October as Compliance Enhancement Month,
during which we carry out initiatives to raise compliance aware-
ness among our employees. The program for 2021 was a lecture
by alegalspecialistand a paneldiscussionseminaron gov-

ernance held online (Teams) for executives, including outside

Preventing anti-competitive behavior

directors. Therecording was later distributed globally via the
company intranet in Japanese and English. It was also published
in the company newsletter. These initiatives familiarize our em-

ployees with compliance.

In the Group Code of Conduct, the Group clearly states our com-
mitment to compliance with competition laws and other rules
and to promoting fair trade. In addition, a message regarding

compliancewith competitionlawsissentoutfromthe CEO

Response to anti-social forces

through the Group’s internal network explicitly stating the com-
pany's position of not accepting any act of profiting from non-

compliance.

The Group Code of Conduct stipulates the Group’s policy of taking a firm stance against forces and organizations that pose a threat to

the order and safety of civil society and of never having any relationship with these forces and organizations, and all officers and em-

ployees of the Group are fully aware of the Group’s policy.

UK tax strategy

Through material handling, the Group aims for further growth
by balancing business activities and social soundness. In addi-

tion to contributing to the development of the country and the
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region by implementing a fair tax payment, we disclose our tax

strategy in the UK.

> UK Tax Strategy (54KB) PoF
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Risk Management

Basic Approach

Itisimportanttoalwaystoanticipatethevariousrisksthat
threaten business continuity, such as natural disasters, com-
pliance, the availability of human resource, health and safety,

and product quality, and to take the appropriate measures to

Prerequisites for risk analysis

address these risks. The Daifuku Group conducts regular risk as-
sessments in accordance with the Risk Management Regulations
to mitigate and minimize risks that may impact business opera-

tions and to strengthen the system for emergencies.

The main prerequisites that the Group should consider in risk analysis are as follows:

- Our business is greatly affected by the capital investment trends of customers in specific industries.

+ Our business generally involves long-term plant installation.

+ Nearly 70% of total sales are recorded outside Japan.

- Business performance and the Group’s size are growing rapidly, and sustainable growth is expected in the future.

+ Logistics systems are recognized as an important infrastructure, and are attracting growing attention from society.

Promotion System

The Company established the Risk Management Committeein
April 2022 for the purpose of managing significantrisks that
affect the achievement of the Group’s management goalsina
cross-organizational manner. The Sustainability Committee has
been responsible for risk management. However, risks surround-
ing business and management environment are rapidly chang-
ingand uncertainty in businessis growing. In response to the
situation, the Group has established the independent committee
that integrates group-wide risk management activities in order
tobuild astrongermanagementsystemthatsupports swift
decision-making and strong risk-taking. The Committee holds
several general meetings annually, and reports significant risk

management issues to the Board of Directors as appropriate.

FY2022 promotion system

The Group has established the Risk Management Committee
to separately operate the system for normal time and that for
emergencies. The Risk Management Committee promotes risk
management actionsin normal time, and controls risks before
they become apparent. In the event of an emergency, the BCP
promotion systemis in place to respond to crises after risks have
emerged. The BCP promotion system works with the Risk Man-
agement Committee to consider and prepare for crises starting
from normal operations. When faced with a crisis such as a large-
scale disaster, we will quickly establish a framework and take
initial actions to prevent secondary disasters, placing the highest

priority on human lives.

Administrative Office
Governance Promaotion Dept.

Safety and Health

Management Division

Risk Management Committee
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Risk assessment

Crucial risk factors that significantly affect the business activities
of the Group are extracted, and those factors are mapped with
two assessment axes of frequency and consequence to grasp
and manage risks. The assessment covers all business divisions
and subsidiaries inside and outside of Japan. In accordance with
theresults of the assessment, an external agency adjusts the

measures through the survey in the Group and with their expert
knowledge. The results in fiscal 2021 had a higher consequence
inrisks associated with changesin the business environment
compared with the results of the fiscal 2019 assessment. This
assessment reflected the COVID-19 pandemic, US-China trade
friction, worldwide semiconductor shortage and other factors.

Overview of significant risks

Below is a list of major anticipated risks in the normal course of business operations. While we are taking measures to mitigate each of

these risks, it is difficult to completely predict or address all of them.

- Decrease in capital investment due to economic fluctuations in the electronics sector,
mainly semiconductor and flat-panel displays
- Supply shortage of semiconductors and other parts, soaring energy and raw material
Impact . . - .
prices, disrupted logistics networks and rising labor costs
« Economicimpacts of rising energy and food prices and supply chain disruption on
consumption due to impact of Russia’s invasion of Ukraine
- Paying close attention to trends in the electronics sector to flexibly reflect them in
our business plans
Measures  Improving the accuracy of project management, including budgets and installation
progress
« Focusing on and minimizing the impact on business activities related to Russia and
Ukraine
- Asignificantincrease in management targets due to rapid growth of the Group,
Impact . .
emergence of risks due to stricter legal systems, etc.
« Qutside directors’ participation in the Compliance Committee
« Internal audits conducted by the Audit Division that is independent from the busi-
ness lines
« Review of the whistleblowing system
+ Having established the Legal and Compliance Division and developed regulations to
prevent corruption, breaches of competition laws, etc.
 Having established the Audit & Supervisory Board Office to assist the duties of Audit
Measures & Supervisory Board members and the Audit & Supervisory Board, to enhance the
effectiveness of audits by Audit & Supervisory Board members
+ Having set the Risk Management and Governance Office (now Governance Promo-
tion Department) to enhance governance of the entire Group
+ Having set the International Trade Management Department to develop the compli-
ance management system for import and export transactions
- Creating a Compliance Guidebook in multiple languages that explains the Group
Code of Conduct, holding briefing sessions on the Code using the guidebook
Impact - Difficulty in acquiring and securing excellent personnel
« Actively hiring and promoting women, foreign nationals, and mid-career professionals
- Conducting an engagement survey that asks about motivation and comfort in work-
Measures places of the Group employees
- Building a training system intended to train successors (officers and executives)
through clarifying key positions and identifying employee competencies (required
behavior and attitude)
- Suspension of business activities due to the occurrence of large-scale natural disas-
Impact ters such as earthquake and tsunami
« Supply chain disruption, including suspension of business partners’ operations
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- Formulation and regular review of business continuity plan and initial response pro-
4. Risks from | le natural cedures
'dilssasste?;m arge-scale natura Measures - Establishing a rapid recovery system and conducting regular drills for the purpose of
initial response
« Natural disaster hazard surveys at each site, expansion of stockpiles
« Reputation risks (damage caused by rumors) by the spread of misinformation, wrong
Impact advertisement, or infelicities widely spread through social media
L P » The Group’s brand image and social credibility decline, potential impact on operat-
5. Reputation risks ing results and financial condition
Measures - Conducting media training for officers and preparing guidelines
Impact « Information leakage due to cyberattacks and accidents related to computer security
6. Risk of information leakage . Strengthenmg .GroupW|.de information security measures through the Information
Security Committee chaired by the CEO
from cyberattacks 7 . .
Measures « Identifying the possible scope of impact and damage from cyberattacks
- Initial response to prevent the spread of damage
+ Conducting employee education and drills on a regular basis

Strengthening information security

Threats to "information," an important management resource,
have becomeincreasingly sophisticated, ingenious, and ma-
liciousinrecentyears. Moreover, privacy protection and data
regulations, particularly centered on personal information, are
being tightened globally, and the prevention of information

leaks hasbecomeanimportantcomplianceissue.Inlight of

Promotion system

these changes in the business environment, the Group conduct-
ed a major review of our information security-related regulations
in April 2022. We will take measures against risks in accordance
with the new regulations and guidelines to ensure the safe use of

information assets in our business operations.

We formed an Information Security Committee in 2004 to main-
tainand improve information security across the Group. This
Committee came underthedirect control of the CEO in fiscal
2022.The Committeeischaired bythe CEO andincludesthe
Global Business Heads of each business unit and the presidents

of subsidiaries, and is strengthening efforts under the leader-

Information Security Committee
Chair: President and CEQ

Administrative Office
Digital Department

ship of the management team. Furthermore, in order to clarify
roles and responsibilities in information management, we have
appointed aninformation security promotion managerin each
business unit, division, and subsidiary to deepen our efforts at

the on-site level.

Global Businesses

Corporate Functions

DX Division

Audit Division

Safety and Health
Management Division

Japanese subsidiaries

Subsidiaries outside
of Japan

FY2022 promotion system



Sustainability Report 2022

Message from the Daifuku's Daifuku's Evaluation from Editorial
Sustainability X i Environment Social Governance ESG Data Outside the X
) Value Creation  Sustainability Policy
Officer Company

Message

Contents ¢ o the CEO

Contents ) Governance ) RiskManagement

President and CEO

DX Division Manager, Corporate Functions Deputy Head

Global Business Heads, Corporate Functions Head, Safety and Health Management Division Manager,
officers in charge of subsidiaries, Presidents of Japanese subsidiaries,
Presidents of subsidiaries outside of Japan

CSIRT

The mission of the CSIRT (Computer Security Incident Response Team) is to deal with information leaks stemming for example from
cyber attacks and respond to any other computer security incidents. The CSIRT is centered on the Information Security Committee, en-
abling us to swiftly identify the possible scope of an accident and damage, put first-response measures in place, and investigate causes

and means to prevent reoccurrence.

Human Resources

General Manager, and General President & CEOQ
Department Affairs Division
Manager

Direct reporting from division 1 T
manager in emergencies |

Accident reporting route

Threats to information and countermeasures

The Group is promoting specific initiatives in each of the following areas against technical threats such as unauthorized access and cy-
berattacks, human threats such as internal misconduct and disregard for rules, and physical threats such as disasters and theft.

« IT security measures with multi-layered protection (entrance, exit, and internal)
+ Confirmation of behavior through logs

+ Compliance with rules by each employee
+ Education and training
+ Understanding warning signs at each workplace

+ Access control and locking of offices, etc.

» Management of information devices such as PCs, USB memory sticks, paper and other recording
media

Rule formulating
+ PDCA activities for rule compliance

Global information security training EH

We have conducted training sessions twice compared to the target of two sessions in fiscal 2021. Since fiscal 2021, we have adopted vid-
eo content available in more than 30 languages as a training tool to enhance the appeal of the program and boost the educational value

of the program by allowing viewers to watch the videos in their native languages.

Number of training sessions 2 sessions
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Global e-mail training

We conducted the training three times, versus our target of three times in fiscal 2021. To promote further understanding, the key points to

be identified and noted were displayed in the native language of those who clicked the link in the training e-mail and failed the training.

Beginning in fiscal 2022, retraining will be offered to those who failed to pass the training in order to further improve their effectiveness.

FY2019

Number of training sessions

2 sessions

FY2020 FY2021

2 sessions 3 sessions

Business continuity plan

We have formulated a business continuity plan (BCP) to minimize
damage to business assets and to enable business continuity
and a rapid recovery in the event of a crisis such as a large-scale
disaster, with human life as the top priority. With the aim of en-

hancing the effectiveness of our BCP, we are conducting regular

Supplier Operations Verification System

risk assessments at our business locations, introducing a safety
confirmation system, implementing periodic exercises based on
the initial response manual, and upgrading our disaster preven-

tion supplies.

Accident/Disaster Moni-

Accident/
Disaster occurs.

toring Center
(Outsourcad)
1B AccidentDisaster aler!

Send safety check mail
Send safety check mail

User
(person in charge
at supplier)

Talaphana

Report on damage at plant etc.

Websile (PC/Mobile)

Coexistence with local communities

To ensure stable procurement of parts and other supplies in the
event of a disaster, we have introduced a Supplier Operation Ver-
ification System that enables rapid collection of information on
damage to suppliers. Regular operational training is conducted
with suppliers to boost operational proficiency, and in the event
of an emergency, the system is used to confirm the viability of

operations and the delivery date of parts.

> Supplier Operations Verification System

Countermeasures against COVID-19

We have concluded an agreement with the town of Hino in Shiga
Prefecture to accept local residents for evacuation in the event of
a disaster. As part of our BCP, we regularly conduct disaster drills
and mockdrillswith our own firefighting team to prepare for
large-scale disasters, and we are engaged in ongoing social ini-
tiatives to build good relationships with local communities and

our larger society.

Major risks caused by the COVID-19 pandemicinclude limited
commute, transfer, or activities in the Group and customer com-
panies, delay or suspension of business activities resulting from
infected cases, delay or cancellation of capital investment by
customers due to business recession, and decreased profitability
due to production cutback.

Inresponse to COVID-19, the Group has established the Novel
Coronavirus Response Committee, with the CEO asits head.
Each business division checks the situation of the infection and

reports necessary information to the Board of Directors as appro-
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priate. The Group has put the highest priority on the lives, health,
and safety of its employees and their families, customers, and
business partners; complied with guidelines issued by govern-
ments and administrative agencies inside and outside of Japan;
and promoted working from home. These and other measures
prevented significant troubles in the Group’s business activities.

However, the COVID-19 pandemic has notended yet, and the
Group recognizes that the scope of damage by those risks may

expand.


https://www.daifuku.com/sustainability/society/supply-chain/#engagement03
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ESG Data
This section gives major ESG (environment, social, and governance) data for corporate activities of the Daifuku Group.
E: Environmental
Type Item Scope Unit FY2019 FY2020 FY2021
€O, emissions”’ Global t-CO, 38,650 36,927 34,706
CO, emissions Japan t-CO, 10,942 10,506 11,827
CO, emissions'' Non-Japan t-CO, 27,708 26,421 22,879
CO, emissions per basic unit of net sales Global t_(ﬁfl/iﬁ]oo 8.7 7.8 6.8
Scope 1+2 Global t-CO, 38,650 36,927 34,706
Scope 1 Global t-CO, 9,058 9,066 9,566
Scope 1 Japan t-CO, 1,900 1,812 1,793
€0, Scope 1 Non-Japan t-Co, 7,158 7,253 7,774
Scope 2 Global t-CO, 29,593 27,862 25,139
Scope 2 Japan t-CO, 9,043 8,694 10,034
Scope 2 Non-Japan t-CO, 20,550 19,168 15,105
Scope 3 .Japan'2 t-CO, 1,462,397 1,421,314 2,366,666
Avoided CO, emissions > Global t-CO, - - 69,694
Sales of Daifuku Eco-Products Global Million yen 38,211 49,183 36,066
Sales ratio of Daifuku Eco-Products™ Global % 11.4 13.9 9.6
Energy consumption (production) Global GJ 658,133 642,121 675,913
Energy consumption (non-production) Global GJ 76,355 80,543 94,876
Electricity Global GWh 57.1 55.2 59.9
:Iye;:;rliiictgsderived from renewable ener- Global Gwh ) ) 5.9
- I
Liquefied petroleum gas Global t 623 502 560
City gas Global Thousand m® 2,552 2,718 2,927
Fuel oil A Global kl 36 94 56
Gasoline Global ki 468 436 457
Diesel fuel Global kl 79 58 66
Water consumption Japan m’ 124,836 104,156 104,139
Groundwater (well water) Japan m’ 70,292 53,921 55,847
Water Water supply, industrial water Japan m’ 54,544 50,235 48,292
resources Surface water (rivers, lakes, seas) Japan m’ 0 0 0
Water consumption Non-Japan m? 90,894 91,301 103,114
Water discharge Japan m® 124,836 104,156 104,139
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Waste generated (including valuable Japan ¢ 5,078 4,555 5751
wastes)

Waste g't;:‘nerated (including valuable Non-Japan t ) ) 3,739
wastes)

Landfill disposal Japan t 47 41 36
Landfill disposal”® Non-Japan t - - 25
Recycling rate of waste (including valuable Japan % 99.1 99.1 99.4
wastes)

Recycllr}sg rate of waste (including valuable Non-Japan % ) ) 99.3
wastes)

Soiland grqundwater pollution status re- Japan Cases 0 0 0
ported within plant grounds

Number ofenwronmgnt—rglated (including Japan Cases 0 0 0
water-related) legal violations

Amount paid in fines for environmental-re-

lated (including water-related) legal viola- Japan Million yen 0 0 0
tions

*1 Due to an error in the tabulation method, the results for FY2019-2020 have been revised (August 2022).
*2 Includes CO, emissions from the operations of products shipped from Japan to overseas.
*3 CO, emissions produced from our products/services provided to our customers are subtracted from the CO, emissions produced from our products/services in FY2011—the base year for

environmental performance. The base year has been changed beginning from the disclosure for FY2021.
“4 Daifuku sales are generally divided into sales for new deliveries and sales for follow-up services, such as maintenance and inspections. The sales ratio for Daifuku Eco-Products uses the

number of total sales with service sales deducted.
*5 Data from outside Japan are disclosed from FY2021 but do not include data from North American locations.

S: Social

FY2019 FY2020 FY2021
Number of serious accidents related to Global Cases 0 0 0
product/system safety
Number of employees Global People 10,863 11,697 12,436
Number of employees Daifuku Co., Ltd. People 2,928 3,042 3,202
Average age Daifuku Co., Ltd. Age 41.4 42.7 41.0
Average years of service Daifuku Co., Ltd. Years 15.3 16.0 15.1
New graduates Daifuku Co., Ltd. People 122 106 109
Mid-career recruitment Daifuku Co., Ltd. People 136 64 105
Ratio of female recruitment Daifuku Co., Ltd. % 10 1 10
Number of female employees Daifuku Co., Ltd. People 348 382 399
Number of female managers Daifuku Co., Ltd. People 17 18 20
Employment rate of people with disabili-
ties Daifuku Co., Ltd. % 217 2.49 2.54
*As of June 1
Employee training costs Japan Million yen 172.9 101.5 98.9
Training time per person Japan Hours 7.3 53.8 51.2
Number of days for training per person
*Thenumberofdaysiscalculated by converting the Japan Days 9.2 6.9 6.6
training hoursinto 7 hours and 45 minutes, which is the
standard working hours per day.
Numberofemployees participatingin
compliance training Japan People 292 291 235
*Rank-based training
Number ofoccupa.tu_)nal sa.f(.-:-ty and health Japan People 320 205 1,627
trainees (safety training facility)
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Paid leave acquisition rate Daifuku Co., Ltd. % 68.7 71.2 73.3
Maternity leave utilization Daifuku Co., Ltd. People 11 10 8
Childcare leave utilization rate (female) Daifuku Co., Ltd. % 100 100 100
Childcare leave utilization rate (male) Daifuku Co., Ltd. % 2.4 3.7 8.7
Chl_ldcare short-time workday system utili- Daifuku Co., Ltd. People 37 36 34
zation (female)
Chl.ldcare short-time workday system utili- Daifuku Co., Ltd. People 1 0 1
zation (male)
Retqrn to yvork rates after 6 months of ma- Daifuku Co., Ltd. % 100 100 100
ternity/childcare leave
tF:jr:lly care leave/personal leave utiliza- Daifuku Co., Ltd. People 0 0 1
Turnover rate”’ Daifuku Co., Ltd. % 1.45 1.73 2.43
Frequency rate Japan - 0.83 0.37 0.21
Frequency rate Non-Japan - 1.50 0.98 0.65
Severity rate Japan - 0.004 0.02 0.002
Severity rate Non-Japan - 0.02 0.03 0.009
Employee fatalities Japan People 0 0 0
Employee fatalities Non-Japan People 0 0 0
Number of\{|25|tors tothe HiniArata Kan . People 27,082 6,129 4,503
demo center
Amount spent for promoting social contri- | e v co 14, Million yen 45.86 27.34 28.98
bution activities (including donations)
i ot fom SmeU i WE DR | o @ 1L Million yen 3.32 3.15 3.23
organization
Whistleblowing system Global Yes/No Yes Yes Yes
R&D costs Global Million yen 8,936 9,165 10,735
*1 Excludes retirees and employees leaving the Company at the end of their contract period.
*2 We were temporarily closed to the general public during the COVID-19 pandemic in FY2020 and FY2021.
G: Governance
Item Unit FY2019 FY2020 FY2021
Number of directors People 1 9
Number of outside directors People 4 4 4
Number of female directors People 1 1 1
Number.of Board of Directors meetings (ordinary, Times 13 17 18
extraordinary)
Number of Audit & Supervisory Board members People 5 4 4
Number of outside Audit & Supervisory Board People 3 3 3
members
Number of Audit & Supervisory Board meetings Times 6 6 8
Remunerations for Directors Million yen 698 469 515
Remunerations for Audit & Supervisory Board Million yen 109 8 77
members
gti\élsory Committee for nomination and remunera- Yes/No Yes Yes Yes
Investor relation meetings Meetings 374 414 376
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Evaluation from Outside the Company

Daifuku’s sustainability initiatives have received the following external evaluations.

MSCI Constituent

We were selected to be a constituent in representative ESG indices developed by MSCI.

MSCI Japan ESG Select Leaders Index

Daifuku is selected as one of the constituents of MSCI Japan ESG

2022 CONSTITUENT MSCI JAPAN Select Leaders Index, managed by MSCI. Daifuku is certified as
ESG SELECT LEADERS INMDEX having an AA rating, as a company with an excellent ESG evalua-

tion from MSCI Japan IMI Top 700 Index.

> For more information on the MSCI Japan ESG Select Leaders Index, please refer to this website.

MSCI Japan Empowering Women Index

Daifuku is selected as one of the constituents of MSCI Japan Em-

2022 CONSTITUENT MSCI JAPAN

o R owering Women Index, managed by MSCI. Daifuku is certified
EMPOWERING WOMEN INDEX (WIN) P g geaby

asacompany with an excellent gender diversity management
evaluation from MSCI Japan IMI Top 700 Index.
> For more information on the MSCI Japan Empowering Women Index, please refer to this website.

* The Inclusion of Daifuku Co., Ltd. in any MSCI Index, and the use of MSCI logos, trademarks, service marks or index name herein, do not constitute a sponsorship, endorsement or promo-
tion of Daifuku Co., Ltd. by MSCl or any of its affiliates. The MSCl indexes are the exclusive property of MSCI.MSCI and the MSCl index names and logos are trademarks or service marks of

MSCl or its affiliates.

FTSE Russell Constituent

We were selected to be a constituent in representative ESG indices developed by FTSE Russell of the London Stock Exchange Group.

FTSE4Good Index Series

The FTSE4Good Index Seriesis designed to measure the per-

formance of companies demonstrating strong Environmental,

Social and Governance (ESG) practices. The FTSE4Good indexes
FTSE4Good are used by a wide variety of market participants to create and
assess responsible investment funds and other products.

> For more information on the FTSE4Good, please refer to this website.

FTSE Blossom Japan Index

p P, The FTSE Blossom Japan Index is designed as an industry neu-
& 1 tralbenchmark thatreflects the performance of companies
— demonstrating strong Environmental, Social and Governance
FTSE Blossom
Japan (ESG) practices in Japan.

> For more information on the FTSE Blossom Japan Index Series, please refer to this website.
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FTSE Blossom Japan Sector Relative Index

The FTSE Blossom Japan Sector Relative Index is designed to be

i N
sector-neutral, reflecting the relative performance of Japanese
FTSE Blossom companies in each sector with superior ESG practices.
Japan Sector

Relative Index

* FTSE Russell confirms that Daifuku Co., Ltd. has been independently assessed according to the index criteria, and has satisfied the requirements to become a constituent of the FTSE Blos-
som Japan Sector Relative Index. The FTSE Blossom Japan Sector Relative Index is used by a wide variety of market participants to create and assess responsible investment funds and
other products.

CDP Rating

CDP Climate Change 2021

Daifuku Group received a rating of A- (Leadership Level) in the
CDp categories of “Climate Change” by CDP. It’s based on responses to
the questionnaire for the major companies implemented by CDP.

DISCLOSURE INSIGHT ACTION

) For more information on the CDP, please refer to this website.

CDP Supplier Engagement Rating 2021

The Daifuku Group has been selected for the first time for the
highest rating on the Supplier Engagement Leaderboard in the
Supplier Engagement Rating, in which CDP surveys responding

companies about their efforts with suppliers on climate change.

) Forthe list of selected companies, please click here.

* CDP: Carbon Disclosure Project, an international not-for-profit organization working on environmental issues such as climate change, water and forest resources.
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To improve the trustworthiness of our green house gas emission volume calculations (including energy consumption), we receive in-

spections from third parties.

Mr. Hiroshi Geshiro
President and CEO
Daifuku Co., Ltd.

JAPAN
Ohbjective

presentation of the statement.
~ Scope
2021 Tor uverseas,
Procedure of Verification

at a limited level of assurance:
« \Verification of the

Verification Opinion

The statement was verified in accordance with Criteria of Verification, and the following p

21 July 2022
: 56322021

~ 3-2-11 Mitefima, Nishiyodogawa-ku Osaka

SGS Japan Inc. (hersinafter referred to as "SGS") was commiceionad by Daifuku Ca., Ltd. (hereinafter referred to
as "the Qrganization™) to conducl independent verification based on Criteria of Verification (15014064-3; 2019 and
the 8GS verification pratocel) regarding the data preparcd by the Organization on the scope of verification
(hereinafter referred lo as “the statement®). The objective of this verification is to confirm that the statement in the:
Organization's applicabla scope has been correctly caloul T
the eriteria, and to express our views as a third party. The organization is responsible for the preparation and fair

d and iin the it in conformance with

| The scope of verification is Scope! and 2 emissions, energy o pion, and S 3 emissi
: Thapgnudsub]acthompmisfmm1ﬁpl1l2m1m31 MarchZOZZlnrJapanmdfer January 2021 to 31 December

Refer to the attached sheet for the detailed scope of verification.

Ghazy
were imp

on the

t, tabulation, calculation and reporting

system:
methods employed by the Orgardzalion as well as review of related documents and records
» Verification of the statement: On-site \mﬂﬁcatm and review of vouchers conducted at Komaki Works Contec

Co., Lid. and Shiga Works, and
carried cut at Shiga Works

Manual \Ver 47, Raszie Guideli

lytical p jures and interviews for other sites in the scope of verification

The eriteria for this review are based on, Act on the Rational Use of Energy, GHG Emissions Calculation and Reporting

an A

~ Conclusion

with the criteria.

o

ting far Gr h (Gas Fmissl throughout the Supply Chain Ver.

- 2.3, Emission Factor Database on the same Accounting Ver. 3.1 and the protocol specified by the Organization,

Wiithin the scope of the verification activities en'pbylng Ihe methodologies mentioned above, nothing has come to our
attention that causcd us fo belicve that the Organi

waos not calculated and

ported in conformanoe

from the

. 5C5 Japan Inc. affirms our indep
- Organization.

For and on behalf of 5G5S Japan Inc
Yokohama business Fark Norh Squars ©
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Senlor Execulive & Direclor
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Information Disclosure Policy

This Sustainability website lists reports for fiscal 2021 about Daifuku Group’s initiatives to ESG (Environmental, Social and Governance)
and SDGs.
Various financial and non-financial data disclosure tools are positioned as shown below.

We will continue to place strong emphasis on communication with stakeholders as we pursue our sustainability initiatives.

Overview

Financial data Non-financial data

Investor Relations website Sustainability website

Daifuku Report
(PDF)

DAIFUKU PROFILE
(Booklet)

%= Sustainability Report
Securities Report, etc. (PDF)

Daifuku Corporate Site
Coverage www.dalfuku.com

Targeted Scope of Report

Although the targeted scope of this report is the Daifuku Group, some items refer to the content of specific group companies including
Daifuku Co., Ltd.

Reporting Period

FY2021 (April 2021 - March 2022)

*Numerical data as of March 31,2022, is shown.
*Information from other timeframes are listed for some items.

Referenced Guidelines

+ GRI (Global Reporting Initiative) Sustainability Reporting « Ministry of the Environment, Environmental Reporting
Standards Guidelines (2018 Version)
+ 15026000 » Recommendations of the Task Force on Climate-related

Financial Disclosures (Final Report)
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