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Corporate Governance
3. The Company has newly established the Pension Assets

meetings, including Board of Directors’ meetings, and visited

Management Committee to promote safe and effective

to monitor financial activities at various operating divisions in

management of its defined benefit pension plan.

factories, sales offices, and Group companies.
2. Audit & Supervisory Board members participated in evaluation

System to secure the business appropriateness
of the Group

tests, which were conducted by accounting auditors, of

1. Daifuku has been accelerating management decision making

held in Japan and accompanied audits of inventories, non-

developments, and operations of the internal control system

at its subsidiaries and clarifying their authority and

Japanese subsidiaries and affiliates, factories, and installation

responsibilities. With respect to reporting from subsidiaries to

sites, and assessed the effectiveness of these tests and

the Company, representatives from each subsidiary report on

audits.

Risk information
Daifuku recognizes the following items as risks that could have a significant impact on its business activities.
The Company takes measures to mitigate and minimize each risk; however, it believes that these incidents have
the potential to impact the Group’s performance, should they occur.
• Risks covered by the Chief Financial Officer
and Chief Risk Officer
1. M
 ajor disruption to production

their business conditions and other necessary information at

3. To enhance the effectiveness of auditing, Audit & Supervisory

meetings of the Board of Directors, officers meetings, global

Board members communicated with representative directors,

affiliate management meetings, among others, in an

outside directors, members of the Internal Audit Department,

3. E
 nvironmental problems

appropriate and timely manner.

and accounting auditors through exchanging opinions.

4. L
 abor relations issues

2. Daifuku has formulated its Corporate Code of Conduct as its

2. Impact

of natural disasters and intentional threats, war,
acts of terrorism, strikes, disease, etc.

10) (8) Customer credit risk by different commercial practices
10) (9) Different employment systems and social insurance
systems
10) (10) C
 hanges in the labor environment, difficulties in
recruiting/retaining personnel
10) (11) Outbreaks of disease

policy toward organized crime syndicates and other anti-social

Internal audits

6. Intellectual property rights

• Risks covered by head of each business
global operation

forces and promotes awareness of the policy. For the

The Internal Audit Department implemented audits for the

7. S
 ecuring of human resources

1. Impacts

of conditions in the markets related to

prevention of bribery, the Company stipulated anti-bribery

Company and other Group companies worldwide, based on the

8. C
 ustomer/Supplier credit risk

rules based on the situations and environments surrounding

initial audit plan formulated at the beginning of the fiscal year.

its subsidiaries and affiliates outside of Japan, enhances the

With respect to the results of audits, an internal audit report was

application of the rules, and proactively conducts internal

fed back to the audited divisions and submitted to representative

training sessions.

directors and relevant officers, including full-time Audit &

5. J oint ventures

Supervisory Board members.

Audits by the Audit & Supervisory Board members

Consequently, in its fiscal 2017 internal control report, based

9. Information management
10. Global

business development
(1) Unexpected changes to each country’s laws and
regulations
10) (2) C
 hanges in the social, political, and economic situation,
or deterioration in public safety

semiconductors and flat-panel displays, as well as
automobiles
2. Price competition
3. Product

quality issues
4. Risk

related to the development of new products/technologies
5. Increase

in raw material prices
6. Increasing

project scale

on the Financial Instruments and Exchange Act of Japan,

10) (3) D
 isruption to transportation/electric power infrastructure

The number of projects with high-value orders is increasing in

supervisory activities in accordance with audit plans

Daifuku once again evaluated its internal control systems over

10) (4) C
 urrency exchange restrictions and fluctuations

systems for distribution centers and semiconductor/flat-panel

formulated at the beginning of the fiscal year. In the course of

financial reporting as effective.

10) (5) T
 ax system changes

display factories. The Group’s financial results may be affected

10) (6) Taxation by transfer price

by the timing of orders recorded, along with how efficiently all

10) (7) T
 rade protection regulations

aspects of projects are managed.

1. Audit & Supervisory Board members conducted audit and

their duties, Audit & Supervisory Board members attended key

Dialogue with shareholders (investor relations activities)
FY2017 results

To contribute to sustainable growth and the increase of
corporate value over the medium-to-long term for the Group,
Daifuku promotes constructive dialogue with its shareholders.

Ordinary General
Meeting of
Shareholders

The Company conducts timely and appropriate disclosure of
information through the Investor Relations Department. In
addition, the Company broadly pursues transparency through
information disclosure on its website.
During fiscal 2017, the Company conducted a perception
study to research evaluation for its business strategy and
investor relations activities from its institutional investors. Through

Risk management framework

Attendees:193
Voting rate:
82%

For Institutional
investors

Results briefing:
Held 4 times
Global investor relations tour:
4 times
Individual meetings:
269 times

Briefings for
individual investors

Held:
3 times
Participants:632

Site tour for
shareholders

Participants:208
Satisfaction level:
98%

To develop an appropriate risk management system to address

Daifuku conducts risk assessments across the Group every

anticipated risks that have a significant impact on the Group’s

year. Also, the Company sets in advance the frameworks for

businesses, the executive vice president acts as Chief Risk

responding to emergency situations.

Officer, overseeing the Corporate Affairs Operations, which
develop and promote countermeasures.

the study, an investor gave a comment, stating, “Implementing
this study is a positive approach for investor relations.”

CFO cited as “Best CFO” (Japan) in U.S. major financial
magazine
In May 2018, Daifuku was selected by Institutional Investor, one of the world’s
leading U.S. financial information publications, as one of the highly ranked
“Honored Companies” in “The 2018 All-Japan Executive Team” in the
Engineering & Machinery sector. Among the evaluation items, Daifuku’s Mikio
Inohara, Executive Vice President and CFO, took second place in the “Best
CFOs” category of this sector. As a result, Daifuku ranked number four among
the “Honored Companies” in the same sector.
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Information disclosure on corporate governance
Daifuku Corporate Governance Guidelines

Corporate Governance Report

www.daifuku.com/ir/policy/governance/guideline

www.daifuku.com/ir/policy/governance

Notice of General Meeting of Shareholders

www.daifuku.com/ir/stock/shareholders
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