Value Creation

Il Daifuku Value Creation Model

Daifuku seeks to streamline logistics and, as a material handling systems manufacturer and integrator, has been
able to achieve significant growth. Under our company creed Hini Arata, we aim to be a Value Innovator
enhancing the competitiveness of our customers and, in tandem with contributing to the development of society,
take up the challenge to enhance our corporate value.
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Strong Foundation for Growth

Details on page 14
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Details on pages 20-23

Details on pages 38-49

Financial targets

® Increase sales

* Raise operating margin

e Maintain ROE of 10% or
higher

e Enhance corporate value
by investing in business
growth while continuing
to boost net income

Social Value
Details on pages 32-37

Daifuku’s CSR
¢ Provide high quality
products and services

e Strengthen risk
management

® Nurture relationships of
trust with our suppliers

® Respect human dignity
(human rights, labor
practices, safety, health)

e Create good relations
with communities

e Contribute to the
environment through
corporate activities
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