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Fiscal 2017 Overview (April 1, 2017 - March 31, 2018) DAIFUKU
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record highs.

v Favorable performance is
expected to continue in the

following fiscal year.
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Highlights

1. Record-high results

— Achieved the profit target set out in the
medium-term business plan.

Operating margin: 9.9% (plan target: 8%)

2. Enhancing financial integrity and
production framework

— Public stock offerings the first in 45 years
Paid-in capital: 15.0 billion yen --> 31.8
billion yen

— Strengthening production capacity in Japan
and US.A.

DAIFUKU

3. Capital efficiency and
shareholder return increased

— ROE:17.7%

— Dividend: 42 yen = 70 yen

4. A New Management Team

— Hiroshi Geshiro appointed president and
CEO in April 2018.

— Adding one independent outside

director, to make three in total.

© 2018 Daifuku Co., Ltd.
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FY2017 Consolidated Results

(per 1 U.S. dollar)

(Billion yen)
FY2017
forecast FY2017 Year-on-
FY2016 announced on results year

February 9
Orders 356.51 490.0 487.97 36.9%
Net sales 320.82 410.0 404.92 26.2%
Operating income 23.09 39.0 39.92 72.8%
Ordinary income 23.76 40.0 41.10 73.0%
Net income attributable to
shareholders of the parent 16.74 27.0 29.00 73.2%
company
Comprehensive income 16.04 - 33.43 108.4%
Net income per share 137.58 yen 219.31 yen ‘ 235.62 yen \
xchange rate 109.45 yen . ‘ 112.04 yen

DAIFUKU

Orders and sales exceeded 400

billion yen for the first time.

Each income item increased by

70% year-on-year.

© 2018 Daifuku Co., Ltd.
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FY2017 Results by Segment

(Billion yen)

Orders

(Orders from outside customers)

Net

(Sales to outside customers)

sales

Segment income

(Net income attributable to
shareholders of the parent company)

FY2016 FY2016 FY2016 FY2017

Daifuku | 171.17| 215.93| 145.86| 186.98| 13.31| 25.20
Contec 1562 16.46] 1545| 15.71 0.72 0.91
Daifuku North 88.81| 110.44| 79.06] 99.77 3.53 2.88
Daifuk

S 11.32| 11.07| 1146| 10.77 0.11 0.09
Other 69.58| 134.05| 68.78] 95.75 2.28 4.73
Consolidated

adjustment and - - 0.19 -4.08 -3.22 -4.82

other

Total

356.51

487.97

320.82

404.92

16.74] 29.00

DAIFUKU
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Daifuku: Orders were favorable, mainly
due to the significant increase in exports
in systems for semiconductor and flat-
panel factories in East Asia and North
America, and the increased number of
systems for distributors in Japan.
Income increased significantly due to
increased revenue and improved costs.

Daifuku North America: Orders from the
semiconductor and airport sectors were
strong. Income fell, reflecting
deteriorated profitability in certain
projects for distributors.

Other: Orders, sales, and income
increased significantly, due to favorable
results from systems for semiconductor
and flat-panel display factories in East
Asia and systems for distributors in
China.
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Consolidated Balance Sheets

FY2016 FY2017 Change

(Billion yen)

Current assets 22246 | 291.07 68.60
Cash on hand
and in banks 64.80 85.16 20.35
Notes and
accounts 12400 | 163.10 39.09
Inventories 22.85 27.03 418
Other 10.80 15.77 4.97
Non-current
sssets 81.07 82.63 1.56
Property,
plant and 33.58 35.25 1.66
equipment
Intangible
e 1543 14.03| -139
Goodwill 9.88 8.79 -1.08
Other 5.54 5.24 -0.30
Investments
and other 32.05 33.34 1.29
assets
Total assets 303.54 | 373.71 70.17

Current liabilities |  126.06 | 148.80 22.74
e wabie | 59.11 | 69.27 10.15
oo | 2164 | 19.96 -1.68
Other 4530 ] 59.56 14.26

Non-curtent fiabiles 3513 | 33.42 -1.70
sorownssnd | 1812 18.00 | 012
Other 17.00 15.42 -1.58

Total Liabilities 161.19 | 182.23 21.03

Shareholders'eauity | 136.69 | 181.45 44.76
Commonstock | 1501 | 31.86 16.84
ol 107.34 | 129.65 22.30
Other 1432 19.93 5.60

compreensemeome| 239 | 6.42 4.02

Nomaontroling 3.24 3.59 0.34

Total net assets 142.34 | 191.47 49.13
Total liabilities 303.54| 373.71| 7017

and net assets

DAIFUKU
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Cash and deposits and capital
increased with the public stock offering
in December 2017.

Current assets: Increased by 70.1 billion
yen

[Main factors]

Increases of 20.3 billion yen in cash and
deposits and 39.0 billion yen in notes
and accounts receivable

Current liabilities: Increased by 21.0
billion yen

[Main factors]

Increases of 10.1 billion yen in notes
and accounts payable and 14.2 billion
yen in other current liabilities such as
Income taxes payable

Net assets: Increased by 49.1 billion yen
[Main factors]

Increases of 16.8 billion yen in common
stock and 22.3 billion yen in retained
earnings
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Consolidated Statements of Cash Flows

(Billion yen)
FY2016 FY2017 Change
Cash flows from operating activities 26.68 10.75 -15.92
Cash flows from investing activities -5.39 -4.85 0.53
Free cash flows 21.28 5.89 -15.39
Cash flows from financing activities -4.40 13.44 17.84
Y T
gl;jii\/r:l:gize in cash and cash 15.70 20.36 465
g?isea;:aiash equivalents, beginning 49 08 64.79 15.70
gea:r and cash equivalents, end of the 64.79 85 15 2036

DAIFUKU
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v Cash provided by operating activities: 10.7

billion yen

[Main factors]

Income before income taxes of 41.0 billion yen
Increase of 9.4 billion yen in notes and
accounts payable

Decrease of 37.9 billion yen in notes and
accounts receivable

Decrease of 4.1 billion yen in Inventories

Cash used in investing activities: 4.8 billion yen
[Main factors]

Proceeds of 700 million yen from sales of
property, plant and equipment

Payments of 5.6 billion yen for purchase of
property, plant and equipment

Cash provided by financing activities: 13.4
billion yen

[Main factors]

Proceeds of 16.6 billion yen from issuance of
shares

Proceeds of 5.6 billion yen from disposal of
treasury stock

Payments of 6.6 billion yen for dividends

© 2018 Daifuku Co., Ltd.



(Billion yen)

Orders Sales
FY2016 FY2016 FY2017

Industry Orders Composition Sales Composition

Automoblle auto | 6187 | 174%| 7018| 144%| 6041 | 188%| 7355| 182%

7

parts
Electronics 12050 | 33.8%| 186.15| 381%| 9884 | 308%| 14553| 359%
v f he el i

Commerce, retail 6269 | 176%| 9388| 192%| 5359 | 167%| 7217| 17.8% OIS el 03 Cl e,

~ commerce, retail, and airport sectors
Iransportation, 2175 | 61%| 1696| 35%| 1935| 6.0%| 2043| 5.0% | P

arehousing .
increased by about 50% year-on-year.

Machinery 7.08 2.0% 8.66 1.8% 7.68 2.4% 6.47 1.6%
Chemicals, v i i
Sharmaceaticals 15.51 44%) 1360| 28%| 1747 54%| 1447 3.6% Sales for the automobile, electronics,
Food 15.62 4.4% 935| 19%| 1247 39%| 1205| 3.0% commerce, and retail sectors
ron steel, . 321 0.9% 425|  09%| 385 1.2% 378  0.9% nelizzisze) cligintic iy
Precision

machinery, printing, 4.26 1.2% 9.91 2.0% 4.78 1.5% 5.33 1.3%

office equipment

Airport 31.54 8.8% 47.38 9.7% 28.31 8.8% 30.13 7.4%
Other 12.43 3.4% 27.61 5.7% 14.00 4.5% 20.95 5.3%
Total 356.51 | 100.0%| 48797 | 100.0%|] 320.82 | 100.0%| 404.92| 100.0%
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Orders by Region (Consolidated)

(Billion yen)
70%
o) o)
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Orders by Region (Consolidated) DAIFUKU

(Billion yen)

9

FY2014 FY2015 FY2016 FY2017

Region Orders | Composition| Qrders | Composition | Qrders Composition Composition

Japan 10146 | 332%| 11951| 333%| 12003 | 337%| 14537| 208%| ¥ Non-Japanorders ratio to net orders
exceeded 70% for the first time.

Non-Japan 20409 | 66.8% | 239.91| 66.7% | 23648| 663%| 34259| 702%

North Americal 75.18| 24.6%| 9031| 251%| 9046| 255%| 107.17| 220%| ¥ Ordersin Asia exceeded 200 billion

yen, 42% of net orders. Orders

Asia 97.89 | 321%| 11642 | 324% | 127.77| 358%| 20733 | 42.5% _ o _ .
increased significantly in China and
China 28.93 95% | 4393| 122%| 5536| 155%] 11591| 23.8% South Korea.
iglrj;g 39.81| 13.0%| 33.01 9.2% | 35.03 9.8%| 64.85| 13.3% : :
v Orders in Japan and North America

Taiwan 17.32 57%| 2754 77% | 2510 7.0% 12.66 2.6% recorded favorable gains. Orders in

Other 11.82 3.9% 11.92 3.3% 12.26 3.5% 13.89 2.8% North America exceeded 100 billion

Europe 1320 43%| 1152| 32%| 723 20%| 1096| 22% i i e s dins:

Latin America 411 1.3% 7.31 2.0% 2.65 0.7% 7.99 1.6%

Other 13.70 45% | 1433 4.0% 8.36 2.3% 9.12 1.9%

Total 305.56 | 100.0% | 359.42| 100.0% | 356.51| 100.0% | 487.97 | 100.0%

© 2018 Daifuku Co., Ltd.



Sales by Region (Consolidated) DAIFUKU
10
(Billion yen)
0]
66% 66% 65% 67%
9.6
19.0 179
9.9 35 1505 —— Ratio to net sales
6'57 0 109.7 omner
. . 107.0 Europe
80.1 .
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83.1 TG North America
72.5 T
908 114.2 110.6
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176.4 221.9 210.1 2724
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Sales by Region (Consolidated) DAIFI.II-’.IEII- .

(Billion yen)

FY2014 FY2015 FY2016 FY2017
Region Sales |Composition| Sales |Composition| Sales | Composition Composition
Japan 90.87 | 34.0% | 11421 | 34.0%| 110.67| 34.5%| 13246 32.7%
Non-Japan 17640 | 66.0% | 22196| 66.0%| 210.14| 65.5%]| 27245| 67.3%

v Total sales in Asia surpassed sales in

North America| 7251| 271% | 83.17| 247%| 76.62| 239%| 9550| 23.6% . ,
Japan. Sales in China doubled year-on-

Asia 80.19| 30.0% | 10979 | 327%| 107.00| 333%| 150.53| 37.2% Jear. Sales in South Korea increased by
China 3050 114% | 3958| 11.8%| 3686 115%) 7256 17.9% 50%. This represents a large share of
south 3053 | 114%| 3445| 102%| 3227| 100%| 5084| 12.6% systems for semiconductor and fiat-
Taiwan 694| 26%| 2337| 7.0%| 2784| 87%| 1555| 3.8% panel display factories.

Other | 1221| 46%| 1237| 37%| 1002| 31%| 1158 29%| Y SalesinNorthAmericaand Japan

Europe 1709| 64%| 992| 30%| 857 27%| 967| 24% Increased by about 20% year-on-year.

Latin America 448 1.7% 2.70 0.8% 4.09 1.3% 6.12 1.5%

Other 212 0.8% | 16.35 48% | 13.84 43%| 10.61 2.6%

Total 267.28 | 100.0% | 336.18 | 100.0% | 320.82 | 100.0% | 404.92 | 100.0%
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Service Sales (Consolidated) DAIFUHI:{ ,

(Billion yen)

%: Ratio to net sales

30% 27% 28%

—

——

v" Service sales exceeded 100 billion

yen for the first time,

v The Y/Y growth rate is rising,
although the ratio of service sales
to net sales is declining due to an

increase in net sales.

FY2014 FY2015 FY2016 FY2017 Note: Sales in the service business include

maintenance, retrofitting, and remodeling

A% o 0 0 0 wo_rk for products and systems Daifuku
GrOWth Rate 7 /0 14 /O A_B /0 13 /0 delivered.

Impact from the
appreciation of the yen © 2018 Daifuku Co., Ltd.




Quarterly Orders and Sales (Consolidated) DAIFI.II-’.IEII- \

(Billion yen)

-B-Orders

—&-Sales

v Orders by quarter remained high,
69.9 m 2 /N ' ' ) exceeding 100 billion yen.

v Along with strong orders, sales

; Note: Orders from large also exceeded 100 billion yen in
i distribution centers,

65.3

58.5 62.3

| Note: Including large orders

! from automakers in North | i semiconductor and flat- Q3 and Q4
i America and flat-panel display ' | displav factori

Note: i manufacturers in Japan and , panel display factories

Orders include a backlog of ! Taiwan. | i were clustered.

about 10.0 billion yen for '
orders received by BCS Group. i

Ql Q2 Q3 Q4| Ql Q2 Q3 Q4 ]Ql Q2 Q3 Q4 1Ql Q2 Q Q4
FY2014 FY2015 FY2016 FY2017
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Order Backlogs (Consolidated)

(Billion yen)

Note:

Orders include a backlog of
about 10.0 billion yen for
orders received by BCS
Group.

314.0

326.8
314.5

Ql Q2 Q3 4
FY2014

Ql

Q2 Q3
FY2015

Q4

Ql

Q2 Q3
FY2016

Q4

Ql

Q2 Q3 4
FY2017

DAIFUKU
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v The backlog at the end of FY2017
remained at 314.5 billion yen, an
increase of 83 billion yen year-on-

year.

v' FY2018 sales are expected to reach
a new record high, backed by an

extensive backlog.

© 2018 Daifuku Co., Ltd.



15
(Billion yen)
Year-on- Year-on-
FY2017 H1 A i e FY2017 FY2018 year
Orders 266.71 270.0 12% |  487.97 490.0 04%
Net sales 184.15 210.0 14.0% 404.92 460.0 13.6% v The favorable orders environment
Is expected to continue.
Operatin
- Perating 1671 21.0| zm| 3992 46.0| . .
Income v" Strengthening of production
: ity is planned in Japan and

Ordinary . . capac
income 17.43 21.6| 2% 41.10 46.7 % North America, in response to
Net income increasing orders.
attributable to o 0
aibutableto | 12.23 21.0| 7| 29.00 31.5| s6%
parent company
Netincome | 140 45 yen | 166.96 yen | 235.62yen | 250.44 yen :
per share

© 2018 Daifuku Co., Ltd.



Dividends DAIFUKU
————  — —————16

FY2018 annual dividend to be 75 yen, a new record high

Daifuku has decided to pay a year-end dividend of 45 yen, an increase of 5 yen from the forecast
announced on February 9, 2018, based on a dividend policy that targets a consolidated payout ratio of

30%. Given the favorable earnings forecast, the FY2018 annual dividend is planned to be 75 yen.

W Interim Year-end Commemorative dividend 7 5
(Yen) (80th anniversary) 7 O
50

45

42

30 :

= = 20 18 22 20 =
10 10 10
BEE Em

FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
(Plan)
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Liabilities, Expenses, Employees (Consolidated) DAIFUKU
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Interest-bearing liabilities (Billion yen)
FY2014 FY2015 FY2016 0
Short-term 12.9 8.7 21.6 19.9
Long-term 47.6 32.2 18.1 18.0
Total 60.5 40.9 397 37.9 v' Interest-bearing liabilities are
decreasing. D/E Ratio lowered to
D/E ratio 0.56 0.32 0.29 0.20 9
Expenses and employees v' The number of employees
Fived cost 331 973 93.4 107.7 exceeded 9,000, an increase of 504
. . : : over the end of the previous fisical
ersonnel expenses 59.2 64.6 64.9 73.0 year. The number of employees
Employees tear-end) 7,746 7,835 8,689 9,193 outside of Japan rose by 400.
Outside of Japan 4,760 4,758 5,536 5,936

D/E ratio = interest-bearing liabilities / shareholders’ equity (end of year)

© 2018 Daifuku Co., Ltd.



Financial Standing (Consolidated)

v CAPEX of 10.1 billion yen is planned for FY2018.

Production capacity will be strengthened in Japan
and US.A.

v' Depreciation has remained at the same level in

recent years.

(Billion yen)
W Capital investment

Depreciation & amortization

FY2015 FY2016 FY2017 FY2018

(Plan)

DAIFUKU
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v" R&D expenses have remained steady in
recent years.

(Billion yen)
R&D expenses —e—Ratio to net sales

2.1% 2.3% 1.8% 159%

— Qe

70 14 14 70

FY2015 FY2016 FY2017 FY2018

(Plan)
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Financial Strategy DAIFlII'ill19

(Billion yen)

mEmm Common stock mm Net assets
--o-- D/E ratio —+—ROE
/ 17.7%

v" ROE:
Secure 10% or higher

(current medium-term business plan target)

v' Daifuku’s corporate credit
rating upgraded:

Aiming to further raise our
corporate credit rating in the

Public stock future
offerings .

(In October 2017, the rating was upgraded
from "A-" (single A minus) to "A” (single A).)

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

Medium-Term Value Innovation 2017 Value Innovation 2020
T T A— | T T
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Factors for Increasing ROE

DAIFUKU
20

FY2014 FY2015 FY2016 FY2017
*
ROE ™ 96%| 11.6%| 126%| 17.7%
v" ROE increased significantly to
1) Return on sales 3.67% 4.06% 5.22% 7.16% ==y
c 0.
2) Total asset turnover 103 119 107 1.20 v Return on sales (profitability) and
(times) . . . 5 N
total asset turnover (efficiency)
: : improved.
3) Financial leverage
i 2.51 2.33 2.18 1.99
*1 ROE = netincome / shareholders’ equity (average of beginning and end of year) x 100 Total acsets
= 1) Return on sales x 2) Total asset turnover x 3) Financial leverage = NetS::me * Toj:;ets ) (E“Edqf’:i:;a”

(average of beginning and end of year) (end of year)

© 2018 Daifuku Co., Ltd.



Topics: Corporate Governance DAIFI.II-’.I; .

Takeover defense measures to be abolished

Daifuku decided to discontinue the countermeasures to guard against attempted large-scale purchase of
its shares (takeover defense measures) after its expected expiration with the closing of the upcoming
Ordinary General Meeting of Shareholders scheduled for June 2018. The Company remains committed to

doing its utmost to enhance its corporate value and shareholders' common interests to further enhance

Our news release:

|tS SUStalnable grOWth www.daifuku.com/ir/news/2018

Adding one independent outside director, for a total of three

With the aim of ensuring transparent operations and strengthening the supervisory function of the Board
of Directors, Daifuku will submit a proposal to add one independent outside director to the Board, to
make three in total, at the upcoming Ordinary General Meeting of Shareholders scheduled for June 2018.

With this addition, the proportion of independent outside directors in the Board of Directors will be 30%.

© 2018 Daifuku Co., Ltd.


http://www.daifuku.com/ir/news/2018

DAIFURKU

Always an Edge Ahead

Cautionary Statement with Respect to Forward-Looking Statements

The strategies, beliefs and plans related to future business performance as described in this document are not established facts. They are business prospects based on the assumptions and beliefs of the
management team judging from the most current information, and therefore, these prospects are subject to potential risks and uncertainties. Due to various crucial factors, actual results may differ
materially from these forward-looking statements. These crucial factors that may adversely affect performance include 1) consumer trends and economic conditions in the Daifuku Group's operating
environment; 2) the effect of yen exchange rates on sales, assets and liabilities denominated in U.S. dollars and other currencies; 3) the tightening of laws and regulations regarding safety and other

matters that may lead to higher costs or sales restrictions; and 4) the impact of natural disasters and intentional threats, war, acts of terrorism, strikes, and plagues. Moreover, there are other factors that
may adversely affect the Group's performance.
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