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Fiscal 2019 Q1 Highlights pril 1, 2019 - June 30, 2019) DA|F|-||4|-|1

v" Orders: Reflected a delay in the timing of receiving orders and other factors
v" Sales: Held largely steady year-on-year

v Operating income:

Reflected changes in the environment surrounding the semiconductor and flat-panel display sectors and
the additional costs incurred

(Billion yen)
Orders Sales Operating income (margin)
148.5 972  96.1 8.7%
129.1 85.0 7 8%
74.0
100.4

FY2016 FY2017 FY2018  FY2019 FY2016 FY2017 FY2018 FY2019 FY2016 FY2017 FY2018 FY2019
Q1 Q1 Q1 Q1 Q1 Q1 Q1 Q1 Q1 Q1 Q1 Q1
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FY2019 Q1 Results (Consolidated)

(Billion yen)
FY2018 QT FY2019 Q1 Year-on-year
results results

Orders 129.17 100.46 -22.2%
Net sales 97.27 96.16 -1.1%
Operating income 8.50 6.42 -24.5%
Ordinary income 8.97 6.55 -27.0%
Net income attributable to
shareholders of the parent 11.22 5.22 -53.4%
company
Comprehensive income 6.87 5.02 -27.0%
Net income per share 89.24 yen 41.56 yen
Exch t
(er 1 US. dollan) 107.50 yen 110.30 yen

DAIFUKU

v" A gain on the sale of shares in
affiliates (Knapp AG) of 6.94
billion yen was included in the

year-on-year results.
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_ fY2019 QT Resultsby Segment  ~~~~~~~~~~~~ DARIKG

(Billion yen)

Orders Net sales Segment income

. ) (Net income attributable to
(Orders from outside customers) (Sales to outside customers) shareholders of the parent company)

FY2018 Q1 FY2018 Q1 FY2018 Q1

v' Daifuku:

Daifuku 62491 52.39 43.29] 40.18 10.76 2.32 A G @ s selle @ shiies [

affiliates was included in the
year-on-year results.

Contec 4.02 5.28 3.68 3.42 0.19 0.38
Daifuku North v" Daifuku North America:
Afneuricl; o 20.28 18.43 19.98 21.94 0.76 1.34 Sales were strong in systems for

the semiconductor and airport

Clean 12.59 7.63 748 8.01 0.85 0.98 sectors.

Factomation

Other 29.77 16.72 23.51 22.38 0.91 0.41 v Other:

, Income reflected the severe
Consolidated . .
adjustment and - - -0.68 0.19 -2 27 -0.21 environment surrounding the

other semiconductor and flat-panel

display sectors in East Asia.
Total 129.171 100.46 97.27] 96.16 11.22 5.22
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Consolidated Balance Sheets

FY2018 NAPANENOYM Change

(Billion yen)

Current assets 326.23 312.81 -13.42
Cash on hand and
in banks 90.91 82.43 -8.48
Notes and
accounts receivable 191.86 182.85 -9.01
Inventories 34.20 39.23 5.02
Other 9.24 8.30 -0.94
Non-current assets 83.74 88.28 4.54
Property, plant and
equipment 37.02 41.47 445
Intangible assets 12.46 12.26 -0.19
Goodwill 7.56 7.36 -0.19
Other 4.89 4.89 -0.00
Investments and
estmen’s 34.26 3454| 028
Total assets 409.98 401.10 -8.87

Current liabilities 155.96 148.00 -7.95
Notes and accounts
payable 71.79 65.31 -6.47
Short-term borrowings
and bonds 19.43 19.05 -0.37
Other 64.73 63.62 -1.10
Non-current liabilities 31.13 32.86 1.73
Long-term borrowings
and bonds 20.56 20.57 0.00
Other 10.56 12.28 1.72
Total Liabilities 187.09 180.87 -6.22
Shareholders’ equity 214.65 212.24 -2.40
Common stock 31.86 31.86 -
Retained earnings 162.72 160.24 -2.48
Other 20.06 20.14 0.07
Accumulated other
comprehensive income 4.03 3.83 -0.19
Non-controlling interests 419 4.15 -0.04
Total net assets 222.88 220.23 -2.65
Total liabilities 40998| 40110 -8s87

and net assets

DAIFUKU
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v Total assets:

Decreased by 8.8 billion yen

[Main factors]

Decrease: 8.4 billion yen in cash
on hand and in banks, 9.0 billion
yen in notes and accounts
receivable

Increase: 4.4 billion yen in
property, plant and equipment

Liabilities:
Decreased by 6.2 billion yen
[Main factors]

Decrease: 6.4 billion yen in notes
and accounts payable

Net assets:

Decreased by 2.6 billion yen
[Main factors]

Decrease: 2.4 billion yen in

retained earnings due to payment
of dividends, etc.
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Orders and Sales by Industry (Consolidated)

(Billion yen)

Orders Sales
FY2018 Q1 FY2018 QT

FY2019 Q1

Industry Orders Composition Sales Composition Composition
Automobile, auto parts 19.25 14.9% 13.05| 13.0% 14.19 14.6% 12.80| 13.3%
Electronics 57.31 44.4% 36.81 36.6% 41.67 42.8% 37.11 38.6%
Commerce, retail 24.64 19.1% 16.88| 16.8% 13.81 14.2% 16.37 | 17.0%
Transportation,

warehousing 7.41 5.7% 8.20 8.2% 5.66 5.8% 7.18 71.5%
Machinery 2.13 1.7% 2.56 2.6% 1.57 1.6% 2.61 2.7%
Chemicals,

oharmaceuticals 437 34%| 5.09| 5.1% 329| 34%| 2.83| 2.9%
Food 2.10 1.6% 2.81 2.8% 2.71 2.8% 1.79 1.9%
ron steel, nonferrous 159  12%| 134| 13%| o083 o09%| 1.10] 1.2%
Precision equipment,

orinting, office equipment 2.89 2.2% 1.62 1.6% 1.49 1.5% 2.14 2.2%
Airport 3.09 2.4% 8.98 8.9% 7.02 71.2% 8.95 9.3%
Other 4.34 3.4% 3.09 3.1% 4.98 5.2% 3.23 3.4%
Total 129.17 | 100.0% ] 100.46 | 100.0% 97.27 | 100.0% 96.16 | 100.0%

DAIFUKU
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v" Orders from the electronics,
commerce, and retail sectors
decreased. Orders from airports

increased significantly.

v' Sales for the commerce, retail,
transportation, warehousing, and
machinery sectors were

favorable.
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Orders by Region (Consolidated)

710%
5.8
1.7
53%
60.4
1.9
"o 35.6
14.0
15.0
FY2016 Q1 FY2017 Q1
32.2 1037

(Billion yen)
70%
N%
6.8
4.4
3.2
57.9 3.0
37.3
20.5 20.4
39.3 H—
FY2018 QT FY2019 Q1
89.7 64.1

DAIFUKU
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= Ratio to net orders
Other
Europe
Asia
North America

H Japan
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Orders by Region (Consolidated)

(Billion yen)
FY2016 Q1 FY2017 Q1 FY2018 Q1 FY2019 Q1

Region Orders | Composition | Qrders | Composition | Qrders | Composition Composition
Japan 2838 | 46.8% 4486 | 30.2% 3938 30.5%] 36.32| 36.2%
Non-Japan 3228 | 532%| 103.70| 69.8% 89.78| 695%| 64.14| 63.8%
North America 15.07 | 248%| 3567| 240%| 2056| 159%| 20.41| 20.3%
Asia 1401 | 23.1% 6041 | 40.7% 5793 | 449%| 37.38| 37.2%
China 440 7.3% 3415| 23.0% 2531 19.6%]| 15.25| 15.2%

South Korea 3.53 5.8% 19.03| 12.8% 20.14| 15.6%| 12.04| 12.0%

Taiwan 3.92 6.5% 5.16 3.5% 8.34 6.5% 7.67 7.6%

Other 2.14 3.5% 2.05 1.4% 4.13 3.2% 2.41 2.4%

Europe 1.24 2.1% 1.76 1.2% 4.41 3.4% 3.07 3.1%
Latin America -0.02 0.0% 1.98 1.3% 5.11 4.0% 0.41 0.4%
Other 1.97 3.2% 3.86 2.6% 1.75 1.3% 2.84 2.8%
Total 60.66 | 100.0% | 148.57 | 100.0% | 129.17 | 100.0% ] 100.46 | 100.0%

DAIFUKU

v" Orders in East Asia and Latin

America decreased.
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Sales by Region (Consolidated)

65%

5.0
-1.8

23.5

17.4

FY2016 Q1

Non-Japan
Total

47.9

(Billion yen)
o)
69% 1% 2%
3.5 3.7
3.4 2.4 2.1
2.2
41.2 40.4
29.8
228 22.1 22.6
26.7 28.0
FY2017 Q1 FY2018 Q1 FY2019 Q1
58.3 69.2 69.0

DAIFUKU
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——Ratio to net sales
Other
Europe
Asia
North America

H Japan
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Sales by Region (Consolidated)

(Billion yen)

FY2016 Q1 FY2017 Q1 FY2018 Q1 FY2019 Q1
Region Sales Composition Sales Composition Sales Composition Composition
Japan 26.03| 352% 26.74 | 31.4% 28.01 28.8% 2712 | 28.2%
Non-Japan 4799 | 64.8% 58.31 68.6% 69.26 | 71.2% 69.03 | 71.8%
North America 1745 | 23.6% 2281 | 26.8% 2211 227%) 22.62| 23.5%
Asia 2356 | 31.8%| 29.82| 351%| 4120| 424%| 40.47| 42.1%
China 7.09 9.6% 11.09| 13.1% 22.79 | 23.4% 18.89 | 19.7%
South Korea 7.28 9.8% 12.17 14.3% 13.21 13.6% 10.34| 10.8%
Taiwan 6.43 8.7% 4.24 5.0% 1.44 1.5% 8.22 8.5%
Other 2.74 3.7% 2.31 2.7% 3.74 3.9% 3.00 3.1%
Europe 1.89 2.6% 2.24 2.6% 240 2.5% 2.14 2.2%
Latin America 0.73 1.0% 1.14 1.3% 1.40 1.4% 1.22 1.3%
Other 4.34 5.8% 2.29 2.8% 2.12 2.2% 2.57 2.7%
Total 74.03 | 100.0% 85.06 | 100.0% 97.27 100% 96.16 | 100.0%

Sales in Japan remained stable.

Sales in China and South Korea

decreased, but sales in Taiwan

increased.

DAIFUKU
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Service Sales (Consolidated) |JA||=um:o

(Billion yen)

%: Ratio to net sales

29%
— 4% 24% 23%

Note: Sales in the service business include

FY2016 Q1 FY2017 Q1 FY2018 Q1 FY2019 Q1 maintenance, retrofitting, and remodeling

work for products and systems Daifuku

0% g 3% 13% 3%

Impact from the
appreciation of the yen © 2019 Daifuku Co., Ltd.

v' Sales remained almost flat.
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FY2019 Forecast (Consolidated) DAIFUKU
(Billion yen) 1 1
FY2019 H1 (Forecast) FY2019 (Forecast)
FY2018 H1 Announced Revised on FY2018 Announced Revised on
on May 10, August 8, Year-on-year on May 10, August 8, Year-on-year
2019 2019 2019 2019

Orders 269.83 280.0 240.0 -11.0%| 503.39 530.0 510.0 1.3%
Net sales 210.71 230.0 210.0 -0.3%| 45948 480.0 460.0 0.1%
Operating 2311 230 16.0| 308%| 5468 528  46.0] -15.9%
income ' ' ’ o ' ' ’ o
Ordinary 2375  234| 16.2| -318%| 5584| 535|  465| -167%
income ' ' ' o ' ' ' o
Net.income
e the 21.79 16.3 12.0] -450%| 3956 382 335 153
parent company
Net income 173.31 129.58 95.37 314.54 303.67 266.24
per share . yen . yen . yen . yen . yen . yen



Quarterly Orders and Sales (Consolidated) DAIFI.II’.I:Z

(Billion yen)

-B-Orders
——Sales

139.5

Forecast for the second

half of FY2019
128.8 J 270.0
1004y v" Orders are projected to
,’ A Forecast for the second
/S . half of FY2019 increase in the second
/1138 2500

quarter.

Note: Orders from large distribution
centers, semiconductor and flat-
panel display factories were
clustered.

Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4
FY2016 FY2017 FY2018 FY2019
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Order Backlogs (Consolidated)

(Billion yen)
408.4
. 3884 __m
373.6 362.7 ="
246 3585 35841
Ql Q@2 Q3 Q@ |Ql Q@ Q Q@ |Ql Q@ Q Q4|Ql Q Q3 Q4
FY2016 FY2017 FY2018 FY2019

DAIFUKU
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v The order backlog at the end
of FY2019 is projected to
increase by 50.0 billion yen

year on year.
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DAIFURKU

Always an Edge Ahead

Cautionary Statement with Respect to Forward-Looking Statements

The strategies, beliefs and plans related to future business performance as described in this document are not established facts. They are business prospects based on the assumptions and beliefs of the
management team judging from the most current information, and therefore, these prospects are subject to potential risks and uncertainties. Due to various crucial factors, actual results may differ
materially from these forward-looking statements. These crucial factors that may adversely affect performance include 1) consumer trends and economic conditions in the Daifuku Group's operating
environment; 2) the effect of yen exchange rates on sales, assets and liabilities denominated in U.S. dollars and other currencies; 3) the tightening of laws and regulations regarding safety and other

matters that may lead to higher costs or sales restrictions; and 4) the impact of natural disasters and intentional threats, war, acts of terrorism, strikes, and plagues. Moreover, there are other factors that
may adversely affect the Group's performance.
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